DocuSign Envelope ID: 906A3B3A-2368-443F-9040-1C48BD7279BD

The Springs
Community Association

Age Restrictions, if any

y THE SPRINGS

Community Association



DocuSign Envelope ID: 906A3B3A-2368-443F-9040-1C48BD7279BD

Age Restrictions: Section 4525(a)(2)

The association or managing agent does not have any age restrictions
documents.

These documents are being provided to you at the request of (the owner) in
compliance with Civil Code section 4525. If you have any questions about
the information contained in these documents, please contact the owner or
your own legal counsel. The Association and its agents make no
representations about the purpose or effect of these documents and the
information they contain.
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The Springs Community Association
Annual Homeowners Meeting
Sunday, February 16, 2020

Minutes

Board Members in Attendance: Ann Van Balen, President, Dan Ginsey, Vice-President, Roger Beaman,
Treasurer, Bill Priest, Director, Tom Hockin, Director, John Turley, Director & Mary Hones, Director

Also in Attendance: Rich Yehling, Chief Financial Officer, Julie Fisher, Community Manager, Rick Cabasal, Club
Manager, Vincent Wall, Controller, J. Perry, Operations Manager, Don Fallon, Chief of Community Services,
Lisa Schwarz, Inspectors of Election for The Ballot Box, Christina Baine DeJardin of Delphi Law Group, LLP,
Daniel Spryszynski, Assistant Community Manager, & Danielle Irving, Administrative Assistant

CALL TO ORDER: Ann Van Balen, President, called the 46th Annual Homeowners Association meeting to order
at 2:05 PM in the Springs Club at 1 Duke Drive, Rancho Mirage, CA 92270,

She welcomed everyone, thanked them for attending and advised the meeting is being videotaped.

Ann intreduced herself as President of the Board of Directors and advised she is also chair of the Fitness
Committee. She introduced the current Board of Directors: )

= Dan Ginsey, Vice-President & Chair of Landscape Committee

= Roger Beaman, Treasurer, Chair of Finance Committee & Insurance Committee

=  Bill Priest - Secretary & Chair of Community Services Committee

= Tom Hockin - Director and Chair of Long Term Financial Planning Committee

=  Mary Hones, Director, Chair of Community Services Committee & Chair of Committee Selection Process

= Jlohn Turley, Director, Chair of Architectural Committee, Co-Chair of Construction Oversight Committee,

Chair of Contracts Committee

Ann Van Balen was recognized for her time serving as the Board President from February 2017 - February 2020
and was presented with an award.

Tom Hockin was recognized for his time serving as Director from February 2017 - February 2020 and was
presented with an award.

Roger Beaman was recognized for his time serving as Treasurer from February 2017 - February 2020 and was
presented with an award.

Ann introduced the Chief Financial Officer, Rich Yehling, Vincent Wall, Controller, Community Manager, Julie
Fisher and Club Manager, Rick Cabasal.

Ann introduced Lisa Schwartz, Inspector of Election for The Ballot Box and asked Lisa if the Springs
homeowners had reached a quorum. As a quorum was confirmed, the meeting proceeded.

Ann introduced the six candidates for the open positions for the Board in alphabetical order: Barbara
Mortensen, Curtis Green, Gary Pollock, Kevin Dahlin, Stan Horwitz and William Sachs. As there were no
nominations from the floor in addition to the six candidates, a motion was made, seconded and carried to
close registration.
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Annual Meeting Minutes — February 16, 2020

PRESIDENT'S REPORT: Ann reviewed the agenda and stated the focus of the meeting will be on financial
forecasts and reserves, how the four million Vision 2020 special assessment will be spent and how the Board
is addressing security issues.

Ann thanked all committee members who served on their respective committees. She informed homeowners
about volunteering as committee members, advised that regular committees are for one year terms and
architectural is for three years.

Ann reported on the planning and approval of Vision 2020 as of November 1, 2019 and the process which had
begun during the end of 2017. She thanked the Board for all their work on accomplishing the merger.

In March, the Board will need to approve new election rules to comply with the Davis-Stirling Act.

FINANCE COMMITTEE/TREASURER'S REPORT: Roger Beaman introeduced and thanked the Finance Committee
members: Tom Hockin, Ann Van Balen, Ed Gubman, Bill Sachs, John Turley, Melissa McKay, Bob Middlemas,
Rich Yehling, CFO and the Association Controller, Vincent Wall.

Rich gave a financial presentation which included a slide show. He answered several questions from Members.

Ed Gubman and John Turley gave a presentation indicating how the four million dollars will be spent on the
clubhouse renovation. The clubhouse remodel will begin on/around April 13-14 after Easter. Ed reviewed the
new layout of the clubhouse with references to the drawing board and furniture materials available for viewing
located at the entrance to the clubhouse. John discussed the installation areas for televisions which will be
throughout the columns in the bar area. There was discussion on the transition from PHX Architecture to
Pearson architects.

LONG TERM FINANCIAL PLANNING COMMITTEE: Tom Hockin intreduced and thanked the Long Term Financial
Planning Committee members: Ann Van Balen, Peter Hammond, Joan Gibson, Bill Sachs, Jill Miller & Ed
Gubman.

Tom explained there are three separate reserves: Association, Social and Golf. The combined amount is over
three million dollars. The major assets for which reserves are set aside include homeowner roofs, streets and
various other long term needs such as gate camera access technology. A major expenditure for the past year
was the complete street replacement for Columbia Drive from the Bob Hope Gate to Yale Drive at an expense
of 5323,000.

SPORTS & FITNESS COMMITTEE: Ann Van Balen introduced and thanked the Sports & Fitness Committee
members: Paul Littman, Steve Peck, Buzz Folsom, Michelle Yount, Brenda Turley and Brian Chapin. She also
thanked Geri Ramsey, Fitness Director and all fitness center staff from WTS International.

Ann introduced lsabel Collas-Banis the new Tennis Pro and discussed the rehabilitation and repairs to the
courts. A new court washer had been hired for weekly courts cleaning. She discussed court use and the
preparation for the upcoming Grand Prix of Pickle ball.

Fitness FOBs have increased the fitness center use and over 450 have been sold.
ARCHITECTURAL COMMITTTEE: John Turley introduced and thanked the Architectural Committee members:

Jim Connole, MNeil Gilmore, Stan Horwitz, Melissa McKay and staff members Julie Fisher, J. Perry, Daniel
Spryszynski and Danielle Irving. He also thanked the community for having elected him to serve on the Board.

)
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Annual Meeting Minutes — February 16, 2020

John reported on the amount and type of approved architectural applications for 2019 for a total of 170
approved projects. A map was available of the community showing which homes have had approved solar
panel applications, with a total of 29 applications for 2019. An update and map was provided with a map
showing the completed and to be completed LED light installation areas in the community.

LANDSCAPE COMMITTEE: Dan Ginsey introduced and thanked the committee members: Mike Garakian, Leslie
Tillmann, and Steven Peck.

Dan reported the approved landscape applications for a total of 78 projects and requests for 2019. Photos and
maps showing the locations on Mt. Holyoke Drive of the landscape redesign and the pool landscape renovations
at 39.5 Princeton and 49.5 Princeton, along with the addition of yellow snap dragon flowers to the fall flower
mix for common area planter beds.

COMMUNITY SERVICES COMMITTEE: Mary Hones introduced and thanked committee members: Mark Hendler,
Jean Viereck, Donna Malouf, Bruce Green & Ardith Marguleas. Mary introduced and thanked Don Fallon, Chief
of Community Services.

Mary welcomed G435, the new security company and reported that the security guards are trained by I150-
certified Morth America Training Institute. She reviewed the amount of service calls security has undertaken
for 2019. A total of 4057 incidents was an increase from 2018, The 2019 Incident Statistics report and details
of Springs Security & Risk Management Assessment were available for members to review.

Don Fallon, Chief of Community Services addressed the homeowners about recent security incidents within
the community. He reviewed his security report and announced that the surveillance cameras at the entry
gates throughout the community will be updated. Additionally, passive security measures included the
perimeter walls, thorny hedge installations along the exterior side of the perimeter, and a home security
survey possibly being provided by the Riverside County Sheriff's Department to identify “soft spots” for
resident homes. Fallon infarmed that a traffic study is being conducted in the community.

REPORT OF BALLOT INSPECTOR(S): Lisa Schwartz, Inspector of Election for The Ballot Box announced the
election results. Votes for candidates for the Board of (Hrector were as follows:

Barbara Mortensen - 207

Curtis Green - 231

Gary Pollock - 212

Kevin Dahlin - 354

Stan Horwitz - 121

William Sachs -201

The new Board members, each elected for a three (3) year term were:
Curtis Green
Gary Pollock
Kevin Dahlin

The vote regarding IRS 70-604 ruling to approve the use of excess funds for the next fiscal year passed with
votes as follows:

Yes - 441

Mo -9

Abstain - 36

The vote regarding approval of the minutes from the February 10, 2019 annual meeting passed with votes as
follows:

3



DocuSign Envelope ID: 906A3B3A-2368-443F-9040-1C48BD7279BD

Annual Meeting Minutes — February 16, 2020

Yes - 419
Mo-8
Abstain - 59

OPEN FORUM: The floor was opened to the homeowners for questions as follows:

67 Colgate - Barbara Mortensen thanked all whom voted and endorsed her candidacy for the upcoming
open board member positions. She stated if not elected she would continue to attend the board
meetings. She inquired about a meeting to discuss rules and regulations as she would like to give input
before the revisions are adopted. She requested that the “What's On Your Mind” meetings could be
monthly. Barbara thanked the Board for their time and efforts over the past few years.

56 Colgate — Carol Mannos inquired why there is blue ink in the water.

Response: Dan stated that the state does not allow the lakes to use herbicides, so food coloring is used
to turn the water blue and make it look pleasant. Some discussion took place regarding Nano bubble
technology installation to help keep lakes clean.

36 Lafayette - Barbara Garakian inquired about the pelicy of a tenant using the Fitness Center, taking
classes and how billing would be factored.

Response: Ann stated that tenants are allowed to use the Fitness Center if the homeowner delegates
their social membership to them. Once delegated they can utilize all amenities like a homeowner.

| Briarcliffe - Joy Miller commented the Association should function as a mini government urged Board
transparency. 5he expressed concerns about homeowners not being involved enough with the
Clubhouse renovation & complaints regarding the furniture colors, the new S logo and the clubhouse
renderings. She asked if future Annual Meetings could be moved to 3:00 PM. She commented the roads
in the community are a priority.

Response: Ann mted that Asphalt MD's are professional and will suggest the best options for the road
work that needs to be done.

25 Lafayette - Michael Levy declared he served on a number of Boards and this presentation was very
professional and thanked the Board. He requested earlier access to the financial statements for review
prior to the next annual meeting. Michael suggested if members wanted to affect change, comments
are welcomed however, join a committee or run for the Board to truly make a change.

2 Furman - Judy Abelson requested a dedicated card room for women as the card group has to travel
often. She commented the tennis program was not invigorated by the tennis pro. She asked why
Passover was held on the second night, instead of the first like previous years.

Response: Ed stated all card games will be held in the clubhouse grill room.

31 Duke - Kim Splane made an inquiry as to why there are three websites that a homeowner has to
login into and the mailing address payments should be sent to.

Response: The dwellingLIVE website will always be a second login. The current Association and
clubhouse websites will be combined. All payments should be mailed to 1 Duke Drive, Rancho Mirage,
CA 92270. Rich also commented that a module will be installed on the community website so members
will be able to make payments online.
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¢ 64 Dartmouth - Silvia Tyminski asked when the street work would be completed and when will they be
able to resume domino game play in the grill room.

* 3 Rutgers - Christina Calabro commented that she has lived in the community for 18 years. The roads
are in poor condition and there needs to be more transparency about the clubhouse remodel project.

* 28 Dartmouth - Mark Hendler gave kudos to the Board for its effort and the ASSOCIATION for their
assistance. Mark asked if enough funds were budgeted to complete the street work in the community.

Response: Ed responded that there was one million in the reserves to complete the roofs. However,
there would not be enough to complete the street work without depleting the remaining reserves. A
loan would need to be secured to complete all street work at the same time. After more information
has been gathered to reach a decision on how to proceed on the street work, a presentation will be
scheduled the last week in March to share with members the plan of action to complete those projects.

* 78 Princeton - Herb Rothman commented that the streets need repairs and asked about financials. He
stated that The Oasis customers used to get receipts with their statements.

Response: Ed clarified that receipts are still given.

* |45 Yale - Shoshanna Berger inquired if the new patios will have lights on them and when the
renovations would be completed. She stated she was originally signed up with Automatic Payments
(ACH) but it did not carry over and has caused them to be two menths behind. Zeev Berger commented
that the tennis program is active and players need to show up. |sabel is doing a good job.

Response: Rich will check on the member account. Canadian banks may be impacted by the change to
the ACH.

s |47 Columbia - Bev Schow is concerned that the 20% service charge is not going to the waiting staff.

Response: Rich stated that the service charge is taken in as income and then distributed amongst the
hourly wages which has benefited their staff as a whole.

* & Dartmouth - Brendan Rome commented that for many years' there were complaints made about the
previous community manager. Now, the homeowners are enjoying working with the ASSOCIATION staff
since the transition to Julie Fisher as Community Manager.

* | Princeton - Melissa McKay raised the question on how the operating income can be kept as low as
possible. She also asked John Turley why contracts are being discussed with Rich at the clubhouse.

Response: John advised a contracts committee has been formed. All contracts are being reviewed and
being sent out to bid. Vendors are being prioritized by amount paid out for their services.

* 50 Dartmouth - John Balasz stated that he walks the edge of the golf course substantially and asked if
he could walk along the out of bounds lines.

Response: Dan stated the reason members are requested to stay off the course is related to a safety
issue so no one is struck by a golf ball. The golf course is older and the homes surrounding it are much
closer to the course than in new communities with golf courses. New courses can have up to 200 acres
in comparison to The Springs which is only 100 acres.

LA
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« 2 Barnard - Judy Holt had a concern about the streets being paved during the high heat of the summer.
* 97 Princeton - Tom Reese asked about walking trails and dog parks for the community.

Response: Ann replied that funds would need to be raised for those projects before any planning;
possibly a phase 2 or 3 Vision 2020 community transition.

= 2 5t. Mary's - Sylvia Duban commented that there are people walking in the community with dark
clothing. That she has lived in the community for 29 years and has never had a problem asking the
Association for something, Mrs. Duban reminded Members of simple manners; saying please, thank you
and being courteous to staff.

Ann Van Balen asked for motion to close the annual meeting. A motion was made, seconded, and passed on a
voice vote of the persons present. The annual meeting adjourned at 3:38 PM.

Respectfully submitted,

Bill Priest, Secretary
Board of Directors

Prepared by: Danielle lrving
Administrative Assistant
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The Springs Community Association
Annual Budget Report, Annual Policy

Statement & Other Disclosures

For The Fiscal Year October 1, 2020 thrnugh September 30, 2021
ANNUAL BUDGET REPORT |

L SUMMARY OF PRO FORMA OPERATING BUDGET & SUMMARY OF RESERVES

A The 2020-2021 Operating Budget, Division Reserve Assessment, Assumptions for Budget
Allocations by Division, Monthly Homeowner Assessment by Department and the resulting monthly dues
were approved by the Board of Directors. Based upon the approved Budgets (summaries thereof are in
Exhibits “A™ and “B" within this package), effective October 1, 2020, monthly dues will be as follows:

20192020 Change 2020/2021
Regular Homeowners Dues
Operating § 60016 5 0 § 60016
Bulk Cable and Internet § 6200 5 -0- 5 62.00
Reserve Contribution $ 20584 5 -0- 3 20584
£ B868.00 $ B68.00
Resident Social [ Sports Dues
Operating § 180.00 5 0 $§ 180.00
Reserve Contribution -3 11.00 5 -0- 5 11.00
Fitness Center § 3300 5 -0- 5 33.00
Tennis Center § 11.00 & -0- 5 11.00
§ 23500 5 -0- § 235.00
Total Dues £ 1,103.00 § 0- $ 1,103.00
Golf Dues
Operating (Single) & 65000 5 -0- $ 650.00
Reserve Contribution ¥ 7500 § -0- ] 75.00
§ 725.00 5 -0- § 72500
Operating (Couple) §& 850.00 5 0 § 85000
Reserve Contribution 5 75.00 5 -0- b 75.00
§ 92500 5 -0- § 92500
Operating (Family) $ 1,050.00 & O- § 1,050.00
Reserve Contribution 5 75.00 3 -0- 5 75.00
$ 1,125.00 5 -0- % 1,125.00
Operating (Legacy) § 650.00 5 0- § 65000
Reserve Contribution 5 75.00 5 -0- 3 75.00
§ 725.00 5 -0- § 72500
Operating (Executive) § 500.00 0 $ 500.00
Reserve Contribution 5 75.00 & -0- 5 75.00
§ 57500 5 -0- § 575.00
Operating (C.V. Club) $ 500.00 5 -0- $ 500.00
Reserve Contribution 5 75.00 & -0- 5 75.00
£ 57500 5 -0- 5 57500
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The complete 2020-2021 Operating Budget is available at The Springs Community Association
Office. If any homeowner requests a copy, it will be provided by first class United States mail at the
Association’s expense. Delivery shall be within five (5) days of receipt of request. Anyone
requesting a copy of the Operating Budget will also be provided with a copy of the Reserve
Schedule and Assessment and Reserve Funding Disclosure Summary (as soon as the Association
has received same from SCT Reserve Consultants, Inc. who is preparing a Level Il Reserve Study for
all Association, Social and Golf components, completion of which is anticipated in early September,
2020).

B. Summary of Reserves. Attached hereto as Exhibit “C™ are the Annual Assessment and Reserve
Funding Disclosure Summary and Executive Summary of the Reserves.

C. 2019-2020 Audited Financial Statement. Within (120) days after the close of the fiscal year, a
copy of the audited financial statement for Fiscal Year 2019-2020 will be sent to each homeowner.

. SPECIAL ASSESSMENT STATEMENT

The Board of Directors approved a special assessment in the amount of 3650 per lot to facilitate re-payment
of the loan obtained to assist in funding the streets and lake liner improvement projects, such assessments
will be payable in two parts (per household), $325 in October, 2020 and $325 in May of 2021, and such
assessments will continue for the next two fiscal years in order to retire the loan principal balance.

L. SUMMARY OF INSURANCE POLICIES

The Association mainfains one or more policies of insurance, which include coverage for (1) general liability
of the Association, and (2) individual liability of officers and directors of the Association for negligent acts or
omissions of those persons acting in their capacity as directors and officers. Pursuant to California Civil
Code §5300(b)(2) members are hereby notified that the Association carries the following insurance policies:

A, General Liability
1. Mame of Insurer: Philadelphia Indemnity Insurance Company
2. Policy Limits: $1,000,000 each occurrence and 52,000,000 aggragate limit
3. Amount of Deductible: None
4. Umbrella Coverage: AlG Assurance Co., Policy Limits: $5,000,000; Retention: §0
5. Policy Term: May 3, 2020 to May 3, 2021
B. Automobile Liability
1. MWame of Insurer: Philadelphia Indemnity Insurance Company
2. Policy Limits: $1,000,000 combined single limit
3. Amount of Deductible: $1,000.00
4. Policy Term: February 1, 2020 to February 1, 2021
C. Property
1. Mame of Insurer: Philadelphia Indemnity Insurance Company
2. Policy Limits: 5445274 235 |/ Replacement cost excluding water damage, floor & wall
coverings. Equipment Breakdown: Included / Walls In — Excluding Improvements,
3. Amount of Deductible: $50,000 per occurrence
4. Policy Term: May 3, 2020 to May 3, 2021
0. Earthquake
1. MName of Insurer: Vikco Insurance Services
il Policy Limits: $10,000,000
3. Amount of Deductible: 20%
4. Policy Term: May 3, 2020 to May 3, 2021

=2
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E. Crime and Fidelity
1. Mame of Insurer: Continental Casualty Company
2. Policy Limits: 54,000,000
3 Amount of Deductible: $25,000
4. Policy Term: May 3, 2020 to May 3, 2021
F. Directors & Officers Liability / Employers Liability
i Mame of Insurer: RSUI Indemnity Company
2. Policy Limits: $2,000,000
3 Amount of Deductible: § 0 for D&O / $100,000 for EPL
4 Policy Term: May 3, 2020 to May 3, 2021
G. Errors & Omissions
1 Mame of Insurer: Lloyd's of London
2. Policy Limits: 3,000,000
3. Amount of Deductible: §1,000
4. Policy Term: May 3, 2020 to May 3, 2021

Accordingly, the Association's aggregate insurance coverage meets or exceeds the level specified by Civil
Code §5805 for a common interest development consisting of more than 100 separate interests. However,
under certain limited circumstances, there may be claims covered by the general liability policy, but
excluded from umbrella general liability policy coverage.

H. Statutory Disclosure. This summary of the Association's policies of insurance provides only
certain information, as required by §5300 of the Civil Code, and should not be considered a
substitute for the complete policy terms and conditions contained in the actual policies of
insurance. Any Association member may, upon request and provision of reasonable notice, review
the Association's insurance policies and, upon request and payment of reasonable duplication
charges, obtain copies of those policies. Although the Association maintains the policies of
insurance specified in this summary, the Association's policies of insurance may not cover your
property, including personal property or, real property improvements to or around your dwelling, or
personal injuries or other losses that occur within or around your dwelling. Even if a loss is
covered, you may nevertheless be responsible for paying all or a portion of any deductible that
applies. Association members should consult with their individual insurance broker or agent for
appropriate additional coverage.

Iv. DOCUMENT DISCLOSURE SUMMARY FORM

A copy of the completed "Charges for Documents Provided™ disclosure, identified in Civil Code Section
4528, is attached hereto as Exhibit "D™.

ANNUAL POLICY STATEMENT AND OTHER DISCLOSURES

V. NOTICES

A, Member Right to Obtain Minutes of Board Meetings. The minutes proposed for adoption that are
marked to indicate draft status, or a summary of the minutes, of any meeting of the Board of Directors, other
than an Executive Session, shall be available to members within 30 days of the meeting. Upon written
demand on the Association by any member for copies of the minutes, summary minutes, or proposed
minutes for adoption that are marked to indicate draft status (if available} other than an Executive Session,
may be obtained in the Association's administration office upon payment of the Association's costs for
providing such copies.

B. Delivery of Notice(s) to Association. Any document required to be delivered to the Association
pursuant to the Davis-Stiring Common Interest Development Act andfor any other official document shall be
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addressed to: Richard Yehling, Chief Operating Officer of The Springs Community Association, 174 Yale
Drive, Rancho Mirage, CA 92270.

C. Member Addresses for Delivery of Notices. A member may submit a request to have notices sent
fo up to two (2) different specified addresses, pursuant to the Davis-Stiring Common Interest Development
Act of the California Civil Code.

D. General Notices to Members. The Association will post general notices to the entire membership
of the Association (including, but not limited to, Nofices of Proposed Operating Rule Changes) on the
Association's website: www thespringsrm.com and at the following Common Area location: glass display
case on the outside of the Association office located at 174 Yale Drive, Rancho Mirage, CA 92270.

E. Right to Individual Delivery. A member has the option to receive General Motices by individual
delivery upon written request to the Association in accordance with the Dawis-Stiring Common Interest
Development Act of the California Civil Code.

F. Motice of Right to Receive Collection Notices at Secondary Address. Upon receipt of a written
request by an Owner identifying a secondary address for purposes of collection nofices, the Association
shall send additional copies of any notices to the secondary address provided. The Owner's request shall be
in writing and shall be mailed to the Association in a manner that shall indicate the Association has received
it. The Owner may identify or change a secondary address at any time, provided that, if a secondary
address is identified or changed during the collection process, the Association shall only be required to send
notices to the indicated secondary address from the point the Association receives the request.

G. Overnight payments. Overnight payment of assessments may be sent/delivered to the following
address: The Springs Community Association, Attention: Accounis Receivabie, 1 Duke Drive, Rancho
Mirage, CA 92270.

VI MONETARY PENAL TIES/FINE POLICY STATEMENT

The Association's Enforcement Policy / Fining Schedule is attached hereto as Exhibit “E".

VII. ARCHITECTURAL REVIEW PROCESS

In accordance with Civil Code §4765, the Association hereby provides members with notice of the
requirements of Association approval of physical changes to property, as set forth in Article 7, Section 7.3 of
the Association's Second Restated Declaration of Covenants, Conditions and Restrictions ("CC&Rs"), as
follows:

7.3 Commirttee Approval of Improvements. Notwithstanding anything contained in
the Governing Documents expressly or impliedly to the contrary, no building, fence, wall or
other structure or Improvement or Landscape Improvement shall be constructed or
maintained upon the Lots, nor shall any exterior addition, change or afteration be made in,
on or fo the Lofs or Residences including without limitation painting, repainting and
landscaping and all Improvements and Landscape Improvements, unfil the plans and
specifications, locating pfat and color scheme showing the nafure, shape, dimensions,
materials and location of the same shall have been submitted to and approved in writing by
the Architectural Committee and Landscape Committee (if applicable).

Aftached hereto as Exhibit “F", please the Application Procedure of the Association’s Architectural
Application Packet, Rev. October 17, 2018, which describes the procedure used fo review and approve or
disapprove a proposed improvement. The Architectural Committee usually meets the second Tuesday of
each month. Full details of the design review process are contained within the Architectural Application
Packet delivered to all owners at time of escrow closing.

Viil. RECORDS OF THE ASSOCIATION
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The records of the Association, including name and address of the members, are maintained in the
Association Office located at 174 Yale Drive, Rancho Mirage, California 92270.

IX. OUTSTANDING LOAN STATEMENT

The Association has one (1) outstanding loan that was made to assist in funding the streets and lake liner
improvement projects and is with Bank of Southern California. The approximate amount outstanding will be
$1,379.705 on August 31, 2020 with an interest rate of 4.5%, principal and interest amortized over a three
(3) year period.

X. SUMMARY OF THE PROVISIONS OF THE AITERNATIVE DISPUTE RESOLUTION
LEGISLATION, ENUMERATED UNDER CIVIL CODE §§5925, ET SEQ. ("ADR Laws") AND THE
INTERNAL DISPUTE RESOLUTION PROCEDURE UNDER CIVIL CODE §§5900 ET SEQ. (“IDR

Process”)

Pursuant to the ADR Laws, this letter will notify you of a law which requires owners within the subdivision,
as well as the Association, to parficipate in some form of Alternative Dispute Resolution (*ADRT) prior to
initiating litigation to enforce the Association's governing documents, the Davis-Stiring Common Interest
Development Act or the Nonprofit Mutual Benefit Corporafion Law (CID Dispute). Subject to exceptions
specified within the ADR Laws, an Association and its owner members must offer to submit their dispute to
a form of ADR, such as arbifration or mediation, before filing a civil action to enforce the governing
documents.

if the form of ADR chosen is arbitration, it may be either binding or non-binding at the option of the parties.
The ADR Laws also provide that the failure of either the Association or any owner to offer ADR prior to
initiating litigation is a potential basis for having your lawsuit dismissed. Additionally, the ADR Laws further
provide that the reasonableness of any party’s refusal to participate in ADR (prior to the filing of a lawsuit)
will be considered by the court in its determination of the amount of attorney’s fees awarded to the prevailing

party.

Finally, this statute specifically requires that the Association send a summary of this legislation, which
specifically includes the following provision of Civil Code §5930;

Failure by any member of the Association o comply with the pre-filing requirement
of §5930 of the Civil Code may result in the loss of your rights 1o sue the Association
or another member of the Association regarding enforcement of the governing
documents or the applicable law.

The Association also has an internal dispute resolution process in place, as required by Civil Code §55200,
et seq. Prior to any Owner or the Association pursuing litigation related to any CID Dispute, the Owner or
the Association must comply with the internal dispute resolution process identified in the following pages,
attached hereto and made a part hereof by this reference.

If you have a dispute with a member or with the Association regarding a CID Dispute, we strongly suggest
that you review the ADR Laws contained herein and consult with an attorney to ascertain your rights and
remedies.

INTERNAL DISPUTE RESOLUTION PROCESS
THE SPRINGS COMMUNITY ASSOCIATION
(Hereinafter “Association™)

Internal Dispute Resolution Civil Code § 5800

(a) This article applies to a dispute between an association and a member involving their rights, duties,
or liabilities under this act, under the Monprofit Mutual Benefit Corporation Law (Part 2 (commencing with
Section 7110) of Division 2 of Title 1 of the Corporations Code), or under the governing documents of the
common interest development or association.

LA
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(b) This article supplements, and does not replace, Article 3 (commencing with Section 5925), relating
to alternative dispute resolution as a prerequisite to an enforcement action.

Civil Code § 5905

(a) An association shall provide a fair, reasonable, and expeditious procedure for resolving a dispute
within the scope of this article.
(b} In developing a procedure pursuant to this article, an association shall make maximum, reasonable

use of available local dispute resolution programs involving a neutral third party, including low-cost
mediation programs such as those fisted on the Internet Web sites of the Depariment of Consumer Affairs
and the United States Department of Housing and Urban Development.

(c) If an association does not provide a fair, reasonable, and expeditious procedure for resolving a
dispute within the scope of this article, the procedure provided in Section 5915 applies and satisfies the
requirement of subdivision {(a).

Civil Code § 5810 A fair, reasonable, and expeditious dispute resolution procedure shall at a Minimum
satisfy all of the following requirements:

(a) The procedure may be invoked by either party to the dispute. A request invoking the procedure shall
be in writing.

(b) The procedure shall provide for prompt deadlines. The procedure shall state the maximum time for
the association to act on a request invoking the procedure.

(c) If the procedure is invoked by a member, the association shall participate in the procedure.

(d} If the procedure is invoked by the association, the member may elect not to participate in the
procedure. If the member paricipates but the dispute is resolved other than by agreement of the member,
the member shall have a right of appeal to the board.

() A resolution of a dispute pursuant to the procedure, which is not in conflict with the law or the
governing documents, binds the association and is judicially enforceable. An agreement reached pursuant
o the procedure, which is not in conflict with the law or the goveming documents, binds the parties and is
judicially enforceable.

() The procedure shall provide a means by which the member and the association may explain their
positions.
(g} A member of the association shall not be charged a fee to participate in the process.

Civil Code § 5910.1 An association may not file a civil action regarding a dispute in which the member has
requested dispute resolution unless the association has complied with Section 5310 by engaging in good
faith in the internal dispute resolution procedures after a member invokes those procedures.

Civil Code § 5915

(a) This section applies to an association that does not otherwise provide a fair, reasonable, and
expeditious dispute resolution procedure. The procedure provided in this section is fair, reasonable, and
expeditious, within the meaning of this article.

(b} Either party to a dispute within the scope of this article may invoke the following procedure;

(1) The party may request the other party to meet and confer in an effort to resolve the dispute. The
request shall be in writing.

(2) A member of an association may refuse a request to meet and confer. The association may not
refuse a request to meet and confer.

(3) The board shall designate a director to meet and confer.

(4) The parties shall meet promptly at a mutually convenient time and place, explain their positions to
each other, and confer in good faith in an effort to resolve the dispute.

(5) A resolution of the dispute agreed to by the parties shall be memorialized in writing and signed by
the parties, including the board designee on behalf of the association.

(c) An agreement reached under this section binds the parties and is judicially enforceable if both of the
following conditions are satisfied:

(1) The agreement is not in conflict with law or the govemning documents of the common interest
development or association.

(2} The agreement is either consistent with the authority granted by the board to its designee or the

agreement is ratified by the board.

(=1

=
1}
[ii=]
1]



DocuSign Envelope ID: 906A3B3A-2368-443F-9040-1C48BD7279BD

(d}) A member may not be charged a fee to participate in the process.

Civil Code § 5920 The annual policy statement prepared pursuant to Section 5310 shall include a
description of the internal dispute resolution process provided pursuant to this ariicle.
Alternative Dispute Resolution.

ADR LAWS

California Civil Code §§5925, et seq. - Alternative Dispute Resolution
§5925. Definitions.

As used in this article:

(a) “Alternative dispute resolution® means mediation, arbitration, conciliation, or other nonjudicial
procedure that involves a neufral party in the decision-making process. The form of alternative dispute
resolfution chosen pursuant to this article may be binding or nonbinding, with the voluntary consent of the
parties.

(b} *Enforcement action™ means a civil action or proceeding, other than a cross-complaint, for any of
the following purposes:

(1) Enforcement of this act.

(2) Enforcement of the Nonprofit Mutual Benefit Corporation Law (Part 3 (commencing with
Section ¥110) of Division 2 of Title 1 of the Corporations Code).

(3) Enforcement of the governing documents.

§5930. ADR Prerequisite to Enforcement Action

(a) An association or a member may not file an enforcement action in the superior court unless the
parties have endeavored to submit their dispute to alternative dispute resolution pursuant to this article.

(b) This section applies only to an enforcement action that is solely for declaratory, injunctive, or writ
relief, or for that relief in conjunction with a claim for monetary damages not in excess of the jurisdictional
limits stated in Sections 116.220 and 116.221 of the Code of Civil Procedure.

(c) This section does not apply to a small claims action.

(d) Except as otherwise provided by law, this section does not apply to an assessment dispute.

§5935. Request for Resolution.
(a) Any party to a dispute may initiate the process required by §5930 by serving on all other parties
to the dispute a Request for Resolution. The Request for Resolution shall include all of the following:

(1) A brief description of the dispute between the parties.

(2) A request for alternative dispute resolution.

{3) A notice that the party receiving the Request for Resolution is required to respond within
30 days of receipt or the reguest will be deemed rejected.

(4} If the party on whom the request is served is the owner of a separate interest, a copy of
this article.

(b) Service of the Request for Resclution shall be by personal delivery, first-class mail, express mail,
facsimile transmission, or other means reasonably calculated to provide the party on whom the request is
served actual notice of the request.

(c) A party on whom a Request for Resoluiion is served has 30 days following service to accept or
reject the request. If a party does not accept the request within that period, the request is deemed rejected

by the party.

§5940. ADR Process.

(a) If the party on whom a Request for Resolution is served accepts the request, the parties shall
complete the alternative dispute resolution within 90 days after the party initiating the request receives the
acceptance, unless this period is extended by written stipulation signed by both parties.

(b) Chapter 2 (commencing with Section 1115) of Division 9 of the Evidence Code applies to any
form of alternative dispute resolution initiated by a Request for Resclution under this article, other than
arbitration.

(c) The costs of the alternative dispute resolution shall be borne by the pariies.
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§5945. Tolling of Statute of Limitations.

If a Request for Resolution is served before the end of the applicable time limitation for commencing
an enforcement action, the time limitation is tolled during the following periods:

(a) The period provided in §5935 for response to a Request for Resolution.

(b) If the Request for Resolution is accepted, the period provided by §5940 for completion of
alternative dispute resolution, including any extension of time stipulated to by the parties pursuant to §5940.

§5950. Certification of Efforts to Resolve Dispute.

(a) At the time of commencement of an enforcement action, the party commencing the action shall

file with the initial pleading a certificate stating that one or more of the following conditions are satisfied:

(1) Alternative dispute resolution has been completed in compliance with this arficie.

(2) One of the other parties to the dispute did not accept the terms offered for alternative
dispute resolution.

(3) Preliminary or temporary injunctive relief is necessary.

(D) Failure to file a certificate pursuant to subdivision (a) is grounds for a demurrer or a motion to
strike unless the court finds that dismissal of the action for failure fo comply with this article would result in
substantial prejudice to one of the parties.

5955, Stay of Litigation for Dispute Resolution.

(a) After an enforcement action is commenced, on written stipulation of the parties, the matter may
be referred to alternative dispute resolution. The referred action is stayed. During the stay, the action is not
subject to the rules implementing subdivision (c} of Section 68603 of the Government Code.

(b) The costs of the alternative dispute resolution shall be borne by the pariies.

§5960. Afltorney's Fees.

In an enforcement action in which attorney's fees and costs may be awarded, the court, in
determining the amount of the award, may consider whether a party's refusal to participate in alternative
dispute resolution before commencement of the action was reasonable.

§5965. Motice in Annual Policy Siatement.

(a) An association shall annually provide its members a summary of the provisions of this arficle that
specifically references this article. The summary shall include the following language:

“Failure of a member of the association to comply with the alternative dispute resolution
requirements of §5930 of the Civl Code may result in the loss of the member's right to sue the association
or another member of the association regarding enforcement of the governing documents or the applicable
law.”

(b) The summary shall be included in the annual policy statement prepared pursuant to §5310.

XL ASSESSMENT COLLECTION AND FULL PAY POLICY STATEMENT

Aftached hereto as Exhibit “G" is the Association's Summary of Policies and Procedures of Lien Rights and
Other Legal Remedies for Default in Payment of Assessments.

X1 NOTICE REGARDING ASSESSMENT DISPUTE RIGHTS

NOTICE ASSESSMENTS AND FORECLOSURE
This notice outlines some of the rights and responsibilities of Owners of property in
common interest developments and the associations that manage them. Please refer to
the sections of the Civil Code indicated for further information. A portion of the information
in this notice applies only to liens recorded on or after January 1, 2003. You may wish to
consult a lawyer if you dispute an assessment.

ASSESSMENTS AND FORECLOSURE
Assessments become delingquent 15 days after they are due, unless the governing
documents provide for a longer time. The failure to pay association assessments may

S|Pa
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result in the loss of an Owner's property through foreclosure. Foreclosure may occur
either as a result of a court action, known as judicial foreclosure or without court action,
often referred to as nonjudicial foreclosure. For liens recorded on and after January 1,
2006, an Association may not use judicial or nonjudicial foreclosure to enforce that lien if
the amount of the delinquent assessments or dues, exclusive of any accelerated
assessments, late charges, fees, attorney's fees, interest, and costs of collection, is less
than one thousand eight hundred dollars ($1,800). For delinquent assessments or dues in
excess of one thousand eight hundred dollars ($1,800) or more than 12 months
delinquent, an association may use judicial or nonjudicial foreclosure subject to the
conditions set forth in Article 3 {(commencing with §5700) of the Civil Code. When using
judicial or nonjudicial foreclosure, the Association records a lien on the Owner's property.
The Owner's property may be sold to satisfy the lien if the amounts secured by the lien
are not paid. (§5700 through 5720 of the Civil Code, inclusive.)

In a judicial or nonjudicial foreclosure, the Association may recover assessments,
reasonable costs of collection, reasonable attorney's fees, late charges, and interest. The
Association may not use nonjudicial foreclosure to collect fines or penalties, except for
costs to repair common areas damaged by a member or a member's guests, if the
governing documents provide for this. (§5725 of the Civif Code.)

The Association must comply with the requirements of Article 2 (commencing with
§5650) of Chapter 8 of Part 5 of Division 4 of the Civil Code when collecting delinquent
assessments. If the Association fails to follow these requirements, it may not record a lien
on the Owner's property until it has satisfied those requirements. Any additional costs that
result from satisfying the requirements are the responsibility of the Association. (§5675 of
the Civil Code.)

At least 30 days prior to recording a lien on an Owner's separate interest, the
Association must provide the Owner of record with certain documents by certified mail,
including a description of its collection and lien enforcement procedures and the method
of calculating the amount. It must also provide an itemized statement of the charges
owed by the Owner. An Owner has a right to review the Association's records to verify
the debt. (§5660 of the Civil Code.)

If a lien is recorded against an Owner's property in error, the person who recorded
the lien is required to record a lien release within 21 days, and to provide an Owner
certain documents in this regard. (55685 of the Civil Code.)

The collection practices of the Association may be governed by state and federal
laws regarding fair debt collection. Penalties can be imposed for debt collection practices
that violate these laws.

PAYMENTS
When an Owner makes a payment, the owner may request a receipt, and the
Association is required to provide it. On the receipt, the Association must indicate the
date of payment and the person who received it. The Association must inform Owners of
a mailing address for overnight payments. (§5655 of the Civil Code.)
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An owner may, but is not obligated to, pay under protest any disputed charge or
sum levied by the association, including, but not limited to, an assessment, fine, penalty,
late fee, collection cost, or monetary penalty imposed as a disciplinary measure, and by
so doing, specifically reserve the right to contest the disputed charge or sum in court or
otherwise.

An Owner may dispute an assessment debt by submitting a written request for
dispute resolution to the Association as set forth in Article 2 (commencing with § 5900) of
Chapter 10 of Part 5 of Division 4 of the Civil Code. In addition, an Association may not
initiate a foreclosure without participating in alternative dispute resolution with a neutral
third party as set forth in Article 3 (commencing with §5925) of Chapter 10 of Part 5 of
Division 4 of the Civil Code), if so requested by the Owner. Binding arbitration shall not be
available if the Association intends to initiate a judicial foreclosure.

An Owner is not liable for charges, interest, and costs of collection, if it is
established that the assessment was paid properly on time. (§5685 of the Civil Code.)

MEETINGS AND PAYMENT PLANS
An Owner of a separate interest that is not a time-share may request the
Association to consider a payment plan to satisfy a delinquent assessment. The
Association must inform Owners of the standards for payment plans, if any exist. (§5665
of the Civil Code.)

The board of directors must meet with an Owner who makes a proper written
request for a meeting to discuss a payment plan when the Owner has received a notice of
a delinquent assessment. These payment plans must conform to the payment plan
standards of the Association, if they exist. (§5665 of the Civil Code.)"
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EXHIBIT “A”

Operating Budget Summary By Department

2020/2021
DIVISION BUDGET ($)
Social
Social Dues 1,914,363
Dining Room (477,601}
Oasis (10,248)
Clubhouse Housekeeping (544,250)
Clubhouse Administrative (282,343)
General & Administrative Allocation (766,157)
Membership Allocation (52,956)
Social Division Loss (219,230)
Sports Activities
Fitness Center Dues 350,394
Tennis Center Dues 128,186
Fitness Center {176,147)
Tennis Center (123,503)
General & Administrative Allocation (135,204)
Membership Allocation (9,345)
Sports Division Excess Revenue 34,381
Golf
Golf Dues 1,905,948
Golf Operations (5,184)
Golf Course Maintenance (1,534,980)
General & Administrative Allocation (200,302}
Membership Allocation (62,301)
Golf Division Excess Revenue 103,181

(Continued)
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EXHIBIT “A”, continued

Association

Association Dues 5,883,969
Other Income 700,049
Facilities Maintenance (1,265,702)
Landscape (1,788,127)
Pool & Spa (381,684)
Security (1,132.017)
HOA Administrative (962,054)
General & Administrative Allocation (901,361)
Membership Allocation (62,301)
Association Division Excess Revenue 90,772
Combined Division Excess Revenue 9,104

12
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EXHIBIT “A-1"
Division Reserve Assessment
2020/2021
DIVISION RESERVE ASSESSMENT
(%)

Social
Monthly Assessment 116,798
Initiation Fees 450,000

Social — Total Reserve Assessment 566,798
Golf
Monthly Assessment 194,859
Initiation Fees 0

Golf - Total Reserve Assessment 194,859
Association
Monthly Assessment 2,108,055

Combined Division Reserve Assessment 2,869,712

13
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EXHIBIT “A-2"
Key Assumptions for Budget Allocations by Division

Division L

ey ASSUMPTIONS
Social/Sports
# of Homeowners 817
# of Mon-Homeowners 63
Total # of Social Members 885
Monthly Social Operations - All (part of 5235/mo.) 5180.00
Monthly Social Reserves - All (part of 5235/mo.) 511.00
Monthly Fitness Center (Part of 5235/mo.) 533.00
Monthly Tennis Center [Part of $235/mo.) $11.00
# of Annual Home Sales — Social 60
Social Reserve Income from Each Home Sale 57,500.00
Golf
# of Golf Members — Single 86
# of Golf Members — Couple 88
# of Golf Members — Family 7
# of Golf Members — Legacy 21
# of Golf Members — Executive 5
# of Golf Members — C.V. Club 7
# of Golf Members — Total 214
Monthly Golf Dues Operations — Single 5650.00
Monthly Golf Dues Operations — Couple 5850.00
Monthly Golf Dues Operations. — Family 51,050.00
Monthly Golf Dues Operations. — Legacy $650.00
Monthly Golf Dues Operations. — Executive 5500.00
Monthly Golf Dues Operations. — C.V. Club 5500.00
Monthly Golf Dues Reserve. — All 575.00
# of Annual Home Sales — Golf 0
Golf Reserve Income from Each New Golf Membership £2,500.00
Association
# of Properties 817
Monthly Base Assessment Operations 5600.16
Monthly Base Assessment — Reserye 5205.84
Monthly Cable Assessment 562.00
Total HOA Monthly Assessment S868.00
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EXHIBIT “A-3"

Monthly Homeowner Assessment by Department

20202021
DIVISION
ASSESSMENT ($)
Social and Association
Homeowner Monthly (Includes Reserves & TV Cable) 868.00
Social (Includes Reserves & Fitness) 235.00
Social and Association Total Assessment 1,103.00
Golf

Single Golf Membership
Monthly Operating 650.00
Monthly Reserves 75.00
Single Golf Membership Total Assessment 725.00

Couples Golf Membership
Monthly Operating 850.00
Monthly Reserves 75.00
Couples Golf Membership Total Assessment 925.00

Family Golf Membership
Monthly Operating 1,050.00
Monthly Reserves 75.00
Family Golf Membership Total Assessment 1,125.00

legacy Golf Membership
Monthly Operating 650.00
Monthly Reserves 75.00
Legacy Golf Membership Total Assessment 725.00

Executive Golf Membership

Monthly Operating 500.00
Monthly Reserves 75.00
Executive Golf Membership Total Assessment 575.00
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EXHIBIT “B”
2020 — 2021 Reserve Expenditure Schedule

SCT Reserve Consultants, Inc. 15 preparing a Level II Reserve Study for all Association,
Social and Golf components, completion of which 1s anticipated in early September. 2020,
which will be forwarded for distribution at that time.
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EXHIBIT “C”
Assessment and Reserve Funding Disclosure Summary and
Executive Reserve Summary of the Reserve Study

SCT Reserve Consultants, Inc. is preparing a Level || Reserve Study for all Association, Social and
Golf components, completion of which is anticipated in early September, 2020, which will be
forwarded for distribution at that time.
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30- Year Funding Plan Spreadsheet
SCT RESERVE CONSULTANTS, INC.

SCT Reserve Consultants, Inc. is preparing a Level Il Reserve Study for all Association, Social and
Golf components, completion of which is anticipated in early September, 2020, which will be
forwarded for distribution at that time.
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EXHIBIT “D"
Statutory Form — Charges for Documents Provided
As Required by Section 4525

The seller may, in accordance with Section 4530 of the Civil Code, provide to the prospective
purchaser, at no cost, current copies of any documents specified by Section 4525 that are in the
possession of the seller.

A seller may request io purchase some or all of these documents but shall not be reguired to
purchase ALL of the documents listed on this form.

Property Address

Owner of Property

Owner's Mailing Address
{If known or different from property address.)

Provider of the Section 4525 ltems:

Brent Matteson Controller Association

Print Name Position or Title Association or Agent

Date Form Completed

Check or Complete Applicable Column or Columns Below

Document Civil Code Fee for Mot Available (N/A)
Section Document or Not Applicable
Included (N/App), or Directly

Provided by Seller
and confirmed in
writing by Seller as
a current document

(SP)
Articles of Incorporation | §4525(2)(1) $10.00
or Statement that not
incorporated
CC&Rs &4525(a)(1) 520.00
Bvlaws &4525(a)(1) 520.00
Operating Rules &4525(a)(1) $10.00
Age Restrictions, if any | §4525(a)(2) $10.00
Rental restrictions, if any | §4525(a){9) $10.00
Annual budget report or | §5300 and $20.00
summary, including 4525(a)3)

reserve study
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Document Civil Code Fee for Mot Available (NfA) or
Section Document Mot Applicable (N/App),
Included or Directly Provided by
Seller and confirmed in
writing by Seller as a
current document (SP)
Financial statement £5305 and $10.00
review 4525(a)(3)
Assessment enforcement| §5310 and $10.00
policy 4525(a)(4)
Insurance summary §5300 and 510.00
4525(a)(3)
Regular assessment &4525(a)(4) Included in MIADD
Annual Budget
Special assessment &4525(a)(4) $10.00
Emergency &4525(a)(4) $10.00
assessment
Other unpaid obligations | §5675 and $10.00
of seller 4525(a)4)
Approved changes o §5300 and Included in MiApp
assessments 4525(a)(4), Annual
(8) Budget
Settlement notice §4525(a)(6) NiApp MIAPD
regarding commaon area |, (7)and
defects 6100
Preliminary list of defects | §4525(3)(6) N/App MIApD
, 6000, and
6100
Motice(s) of violation §5855 and $10.00
4525(a)h)
Required statement of §4525 5 MiApp
fees
Minutes of regular board | §4525{a)(1 $10.00
meetings conducted over | )
the previous 12 months,
if requested

Total fees for these documents: $180.00

*The information provided by this formm may not include all fees that may be imposed
before the close of escrow. Additional fees that are not related to the requirements of
Section 4525 shall be charged separately.

20|Page




DocuSign Envelope ID: 906A3B3A-2368-443F-9040-1C48BD7279BD

EXHIBIT “E”
Enforcement Policy / Fining Schedule

THE SPRINGS COMMUNITY ASSOCIATION
ENFORCEMENT POLICY / FINING SCHEDULE

The Association has the right to enforce the Association's Rules and Regulations and Second
Restated Declaration of Covenants, Conditions and Resfrictions. Once a resident gives the Board of
Directors a written complaint that a rule or covenant has been violated or the Board independently
discovers a violation, the Board will investigate the allegation and may take action against the
offending Ownerresident, including but not limited to, fining or specially assessing, if appropriate,
suspending rights and privileges, or instifuting legal action. However, nothing in this section
obligates or requires the Board of Directors or authorized committee o take any action against an
individual Ownerresident. The Board of Directors, in making this decision, will determine the costs
and benefits of taking such action.

Al DUE PROCESS:
Prior to the imposition of any fine, individual Reimbursement Assessment or suspension of
rights and privileges, the Owner shall be given notice and an opportunity to appear in
person or in writing before the Board of Directors or appropriate committee pursuant to Civil
Code Secfion 5855 or any successor statute.

B. ENFORCEMENT GUIDELINES:
GEMERALLY, though not necessarily, the Association will adhere to the following
schedule:

1. First Motice: Warmning Letter and Request to Correct Violation {if applicable).
Possible fines, Reimbursement Assessment to reimburse the Association for costs
incurred in compelling compliance, suspension of rights and privileges, including,
but not limited to, bulk cable services, transponder use, maintenance of permanent
guest list at gate, Fitness Center after-hours Key Fob, Social Membership, Golf
Membership, etc.

2. Second Motice: Possible imposition of fines, Reimbursement Assessment o
reimburse the Association for costs to compel compliance, suspension of rights and
privileges including, but not limited to, suspension of rights and privileges, including,
but not limited to, bulk cable services, transponder use, maintenance of permanent
guest list at gate, Fitness Center after-nours Key Fob, Social Membership, Golf
Membership, etc. Institute Alternative Dispute Resolution and/or Internal Dispute
Resolution. Filing of lawsuit.

3. Third or More Motice: Possible imposition of fines, Reimbursement Assessment
to reimburse the Association for costs to compel compliance, suspension of rights
and privileges including, but not limited to, bulk cable services, transponder use,
maintenance of permanent guest list at gate, Fitness Center after-hours Key Fob,
Social Membership, Golf Membership, etc. Institute Alternative Dispute Resolution
andfor Internal Dispute Resolution. Filing of lawsuit.

The Association reserves the right to institute any of the above-referenced enforcement measures
regardless of whether it is a first violation, second violation, efc.
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C. FINE SCHEDULE

Minimum Lease Term Violations

First Violation

Second Violation

Third & More Violations

5500

51,000

51,500

Speeding Violations

First Violation

Second Violation

Third & More Violations

Warning

Vehicles:

Vehicles:

250 for over 25 MPH

$100 for over 25 MPH

&75 for over 35 MPH

$150 for over 35 MPH

Trucks:

Trucks:

350 for over 15 MPH

5100 for over 15 MPH

&75 for over 25 MPH

5150 for over 25 MPH

Failure to Stop at Posted Stop Sign

First Violation

Second Violation

Third & More Violations

Waming

550

5100

Failure to Yield to Emergency Vehicle

First Violation

Second Violation

Third & More Violations

£100.00

5100

5100

Failure to Yield to Pedestrian

First Violation

Second Violation

Third & More Violations

Waming

5100

5100
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Unlicensed Individual Operating Golf Cart

First Violation

Second Violation

Third & More Violations

Waming

5100

$100

Parking Violations

First Violation

Second Violation

Third & More Violations

525

$50

$100

Alarm System Violations

First Violation

Second Violation

Third & More Violations

5250

5500

51,000

Daily Fines of $'25/day may be imposed in addition to or in the alternative to the fines established

above. These Daily Fines may continue until the violation has been comrected.

All Other Violations

First Violation

Second Violation

Third & More Violations

Up to 3200

Up to 5500

Up to 52,000

Each individual infraction of the Goveming Documenis will be freated as a separate viclation. The
Association has the right to impose escalating fines for separate, identical violations identified in the
same hearing notice. For example, if two noise violations are identified in the same hearing notice,
the Association has the right to impose "First Violation®™ and "Second Violation™ fine amounts at the
hearing. Depending on the severity and frequency of the viclation and violator, the choice of the
enforcement procedure(s) andfor the enforcement remedy utilized may vary. For continuing or
especially egregious circumstances, or in the event of an architectural violation (e.g., failure to
submit an application and obtain approval before commencing an improvement, failure to adhere to
approved plans, failure to adhere to Rules and Regulations governing placement of objects of art,
wall art, water features, patio furniture, enclosures and landscaping), fines may be may be up to

52,000 per violation.
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EXHIBIT “F”
Architectural Guidelines, Rev. October 17, 2018
Application Procedure

THE ARCHITECTURAL GUIDELINES
FOR
THE SPRINGS COMMUNITY ASSOCIATION

In the event these guidelines are inconsistent with the CC&Rs, the CC&Rs shall control. Words and phrases employed in
these Architectural Guidelines which are defined in the CC&Rs shall have the meaning there given, unless the content clearly
requires otherwise.

A. PURPOSE

These guidelines are provided to delineate architectural standards by which all properties within The Springs shall be
maintained. The guidelines are to assist the Owner in understanding how to apply to The Architectural Committee for
approval of their requesis to make alterations/modifications to their properties. Such requests from members {(or groups
thereof) will be weighed against the interests of all. Divergence from existing standards shall be approved only with the
greatest reluctance and only when the proposed aliemative is deemed to be better.

B. GUIDELINES

These guidelines are established by The Architectural Commitiee and approved by the Board of Directors, to interpret and
implement the provisions hereof by setting forth {(a) the standards and procedures for AC review, including the required
content of improvements plans and specifications, (b) quidelines for architectural design, placement of any work
improvements or, color schemes, exterior finishes and materials, and similar features which are recommended or required for
use within the properties; and (c) the criteria and procedures for requesting variances from any property use restrictions that
would otherwise apply to the proposed improvement under the Governing Documents.

The guiding philosophy of The Architectural Committee is to preserve and enhance the consistent beauty of The Springs.

C. SCOPE OF ARCHITECTURAL CONTROL

To adopt Architectural Guidelines pursuant to the CC&R's, and to perform other duties delegated fo it by the Board and to
carry out all other duties imposed upon it by the CC&Rs, The Architectural Committee is charged with the duty to consider,
act upon, and approve/ disapprove any and all proposals or plans for improvements or alterations within the boundaries of
The Springs Community Association. Mo construction alteration, removal, relocation, repainting or demolition within the
Association shall be commenced until detailed plans drawn to scale and specifications showing the nature, kind, shape,
height, width, color, materials and

D. OWNER'S ARCHITECTURAL APPLICATION FEE AND DEPOSIT

As part of the application submittal process, with certain exceptions, each Owner is required to pay a non-refundable
application processing fee and a refundable deposit. At most, the application fee is §5150.00 and is identified on the
Architectural Application Submittal Checklist. The amount of the depaosit will differ by the type of improvement that is being
requested. A listing of the deposit amounts is provided below.

Should it become necessary for the Association to (1) remedy any non-compliance of the requested improvement with the
approved plans, or (2} maintain, repair or replace the Common Area as a result of the Owner's project, the cost of such
remedy shall be deducted from the deposit. In the case of a non-compliance, the Association's expenses, including but not
limited to, attorney's fees and costs, shall be deducted from the deposit.

If the costs to remedy a non-compliance with the approved plans exceed the deposit, the Owner shall be responsible for all
costs in excess of the deposit. In addition, the Owner may be required to replenish the deposit when amounts are deducted.

Any unused portion of the deposit shall be returned to the Owner within thirty (30) days of the Architectural Commitiee's final
inspection of the completed improvement as described in the CC&Rs only if the Architectural Commitiee determines that the
completed improvemnent complies with the approved plans. In the event of a non-compliance with the approved plans, the
unused portion of the deposit will be returned to the Owner within thirty (30) days of Owner's correction of any non-
compliance to the satisfaction of the Architectural Committee.
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ARCHITECTURAL DEPOSIT FEES

Proposed Improvement Fee

Architectural Additions 51000

Air Conditioners/Enclosures 5500 - Relocation
50-Replacements

Awnings $500

Barbecues 5500 — Build In

Drainage Systems 5500

Driveways and Walkways 5500

Exterior Lighting / Alarms 50

Flag Poles! Flag Display $100

Misters 50

Patio Structures — Trellis 5500

Patio Furniture 50

Patio Umbrellas 50

Pools and Spas §1,000

Satellite Dishes / Antennas 50

Sculptures, Yard Art and Other Structures 50

Solar Panels $500

Walls and Fences 5500

Window Frames/Coverings 50

E. Homeowners are responsible for the entire cost of all repairs and improvements on private property, and

in commaon areas included in their request for Architectural Committee approval.

Owners are responsible for maintenance of existing improvements, including all those done by previous owners.

Structural alterafions to the exterior of any Residence or to the Common Area, whether Exclusive Use Common Area or
otherwise, surrounding any Residence and plumbing or electrical work within any bearing or common walls requires the prior
written consent of The Architectural Committee.

Modifications or alterations to the interior courtyards, patios, and similar portions of a residence which are visible from the

common area, golf course and/’ or streets shall be subject to approval of The Architectural Commitiee.

Architectural elements requiring approval from

«  Architectural Additions

«  Air conditioners/Enclosures

«  Awnings

« Barbecues

+ Drainage Systems

«  Driveways and Walkways

«  Exterior Lighting/Alarms

+ Flag Poles/Flag Display

«  Front Entry Doors/Entry Gates
«  Misters

+  Patio Structures

«  Patio Furniture

+  Patio Umbrellas

+« Pools and Spas

+  Satellite Dishes/Antennas

* Sculpture, Yard Art and Other Structures
+ Solar Panels

«  Walls and Fences

«  Window Frames/Coverings

The Architectural Committee include, but are not limited to:
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CONSTRUCTION WORK TIMES

. All projects approved by the Architectural Committee must begin within 45 days from the date of approval.

. Projects must be completed within one year from the date of approval. Should an extension be required the
homeowner must notify the Architectural Committee 30 days in advance of the originally established completion date
fo request an extension.

. All projects presented to the Architectural Committee for review and a final approval must have a signed contract
between the homeowner and contractor identifying the start and completion dates of the project.
. Interior remodeling plans and consiruction dates will now be reviewed by the Architectural Committee in order to

establish construction timelines. The timelines are to follow the same guidelines as exterior architectural projects.
This is to ensure interior remodeling plans are promptly begun and do not take an excessively long time to complete.

]
=]
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EXHIBIT “G”
Summary of Policies and Procedures of Lien Rights and Other Legal Remedies
for Default in Payment of Assessments

THE SPRINGS COMMUNITY ASSOCIATION
SUMMARY OF POLICIES AND PROCEDURES OF LIEN RIGHTS AND OTHER LEGAL REMEDIES FOR DEFAULT IN
PAYMENT OF ASSESSMENTS

1. Regular and Special Assessments. Regular assessments are due and payable, in advance, on the first day of each
month. If imposed, special assessments shall be due and payable on the due date specified by the Board. Assessments,
interest, late charges, colleclion costs and reasonable attorney’s fees, if any are imposed, are the personal obligation of the
person who is the Owner of the subdivision interest at the fime when the assessment or other charge fell due.

2. Late Charges. Regular and special assessments are delinquent fifteen (15) days after they become due. A late charge of
ten dollars ($10) or ten percent (10%) of the assessment, whichever is greater, may be applied if payment in full of any
assessment is not received fifteen (15) days after the payment is due.

3. Interest. Interest at the annual rate of twelve percent (12%) may be charged on all sums due that are thirty (30} or more
days delinguent.

4. Additional Charges, Costs and Attorneys Fees. Pursuant to Civil Code § 5650(b), the Association is entitled to recover
reasonable collection costs, including reasonable attormey's fees, incurred in connection with collection of delinguent
assessments. Costs may include, but are not limited fo, publication, recording, posting, service and mailing.

5. Application of Payments on Delinguent Assessments. Payments received on delinguent assessment accounts will be
applied first to the regular or special assessments owed, and then to the Social Initiation Assessment, Golf Inifiation
Assessment, collection costs, administration fees, attorney's fees, late charges, interest, reimbursement assessments, and
any other amount due to the Association in connaction with collection of delinquent assessments.

6. Pay or Lien Letter. Any Owner who is more than thirty (30) days delinguent in the payment of his or her assessments
may be referred to the Association’s management company or the Association’s attorney for collection and will receive a pay-
or-lien demand letter, via cerified mail. The letter will be sent at least thirty (30) days prior to a Motice of Delinguent
Assessment Lien (*Lien”) being recorded against the delinquent Owner's property, and will notify the Cwner of record in
writing of the following pursuant to Civil Code § 5660(a)-(f):

{a) A general description of the collection and lien enforcement procedures of the Association and the method of calculation
of the amount;

(b) An itemized statement of the amounts owed, including delinquent assessments, fees and reasonable costs of collection,
reasonable attorneys fees, late charges and interest charges, if any;

{c) The Owner’s right to inspect the Association’s records to verify the debt;
(d) The Owner’s right to request a meeting with the Board of Directors, as set forth below;

{g) That the Owner will not be liable for late charges, interest and costs of collection if it is determined that the assessment
was paid on time to the association.

(f) The Owner's right to dispute the debt by submitting a written request for dispute resolution to the Association pursuant to
its meet and confer program (known as Intermal Dispute Resolution or IDR) pursuant to Civil Code § 5310;

(g) The Owner's right to request Alternative Dispute Resolution (ADR) with a neutral third party pursuant to Civil Code §
5935 before the association may initiate foreclosure against the Owner;

7. Owner's Dispute of Debt/Request For Meeting With Board Prior to LienfCommencement of Small Claims Law suit.
Pursuant to Civil Code §§ 5660 (a)-(f) and 5658, the Owner has the following rights:

(a) Meet and Confer. Prior to recording a lien, the Association shall offer and, if so requested by the Owner, to pariicipate in
27 |Page
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dispute resolution pursuant to the Association’s meet and confer program (known as Internal Dispute Resolution or IDR)
pursuant to Civil Code § 5910;

(b) Request to Meet With Board to Discuss Payment Plan. The Owner may submit a written request to meet with the
Board to discuss a payment plan for the debt owed. The Association will provide any standards it has adopted regarding
payment plans to Owners. The Board will meet with the Owner in executive session in conjunction with a regularly scheduled
Board meeting, within 45 days of the postmark of the request, if such was mailed no later than 15 days after the postmark of
the pay or lien letter. If there is no regularly scheduled Board meeting within that period, the Board may designate a
committee of one or more members to meet with the Owner.

(c) Payment Under Protest and Commencement of Small Claims Action. In addition to pursuing dispute resoclution
pursuant to Civil Code §§ 5910 and 5658, the Owner may pay under protest the disputed amount and all other amounts
levied, including any fees and reasonable costs of collection, reasonabie attormey's fees, late charges, and interest, if
any, and may thereafter commence an action in Small Claims Court provided the amount in dispute does not exceed the
jurisdictional limits of that Court.

8. Lien/Notice of Delinquent Assessment. [f the delinguent Owner does not bring their account current within thirty {30}
days of the pay-or-lien demand Letter, and unless a dispute over such debt has been resolved or a payment plan has been
entered into as set forih above, a Lien will be recorded against the Owner's property upon a majority of the Board voting to
approve recording the Lien in an open meeting. The Board shall record the vote in the minutes of that meeting.
Confidentiality shall be maintained by identifying the property by parcel number in those minutes. The President or ather
person designated by the Association, including the Association’s managing agent or the Association’s legal counsel, shall
sign the Lien. The Lien shall include an iiemized statement of the charges included in the amount of the Lien including the
delinguent assessments and all other sum owed, such as late charges, costs and reasonable attorneys fees, a legal
description of the property, the name of the record Owner, and the name and address of the trustee authorized to enforce the
Lien by sale. A copy of the itemized statement of charges shall be recorded with the Lien.

A copy of such Lien will be mailed to every person whose name is shown as an Owner of the separate interest in the
Association's records within 10 days of the date the Lien is recorded. Upon receipt of a written request by an Owner {mailed
in @ manner indicating the Association has received the same such as by certified mail) identifying a secondary address o
which the Owner wishes collection notices to be sent, the Association shall also send additional copies of any required
collection notices to such secondary address. The Lien is subject to non-judicial foreclosure, and the property may ultimately
be foreclosed upon and sold without court action io satisfy the debt owed. Reasonable collection costs incurred in
connection with preparing and recording the Lien may be included in the amount of the Lien.

9. Dispute of Charges After Lien. Prior to initiating foreclosure for delinguent assessments, the Association shall offer the
Cwner and, if so requested by the Owner, shall participate in the Association’s “meet and confer” program (known as Internal
Dispute Resolution or IDR) pursuant to Civil Code § 5910 or Alternative Dispute Resolution (ADR) with a neutral third party
pursuant to Civil Code § 5935. The decision to pursue dispute resclution or a particular type of alternative dispute resolution
shall be the choice of the Owner (binding arbitration not available if the Association pursues judicial foreclosure.)

10. Foreclosure. If the delinguent Owner does not bring their account current after the Lien has been recorded, and after the
foregoing offers of dispute resolution have been presented, a majority of the Board may vote to initiate foreclosure on the
Lien in an executive session meeting of the Board. The Board may only authorize foreclosure on a Lien for those regular or
special assessments which are of an amount equal to or exceeding one thousand eight hundred dollars (51,800) exclusive of
late charges, fees, costs of collection, attorney=s fees and interest, or which are more than twelve (12) months delinguent.
The Board shall record the vote in the minutes of the next meeting of the Board open to all members. Confidentiality shall be
maintained by identifying the property by parcel number in those minutes.

The Board shall also vote to approve foreclosure on a Lien which vote shall occur at least thirty (30) days prior to any public
sale of the Owner's separate interest property. The Board shall deliver notice of the decision io foreclose by personal service
on the Owner or the Owner's legal representative, and by first class mail, postage pre-paid to non-occupant Owners at the
most current address shown on the association’s books. These limits do not apply to timeshares or assessments owed by
developers.

Mon-judicial foreclosure will then be commenced by the Association's law firm pursuant to the CC&Rs, and Civil Code §§
5700(a), 5710(a), 5735, and 57T10(c)(1)-{2), and 2924, et seq. as follows:

{a) “Initiate Foreclosure”-Notice of Default and Election to Sell (*NOD™). A Notice of Default and Election to Sell (NOD)
will be recorded with the County Recorder's Office which puts the property into foreclosure. The Association cannot
continue with the non-judicial foreclosure on the property for ninety (90) days from the date the NOD is recorded. The
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delinguent Owner is responsible for all fees and costs incurred to initiate foreclosure in addition to the delinguent
assessments, late charges and interest.

(b)“Approve Foreclosure”- Notice of Sale (NOS). If the delinguency is not cured within ninety (90) days of the NOD being
recorded, and upon receipt of approval and authorization of the action by the Board pursuant to a vote, the attorney will
proceed by recording, publishing and posting a MOS. The delinquent Owner is responsible for all fees and costs incurred to
prepare, record, publish and post the NOS, in addition to the delinguent assessmenis, [ate charges and interest.

11. Partial Payments: Any assessment payments received from a delinguent homeowner will be applied to that
homeowner's account. However, absent receipt of payment in full of all amounts due, the Association will proceed with any
collection action initiated against the homeowner's separate interest or the delinguent homeowner personally pursuant to and
consistent with the requirements of California statutory and case law uniess the payments are remitted pursuant to a written
payment plan approved by the Board.

12. Assignment of Rents. Pursuant to the CC&Rs, each Owner assigns fo the Association all rents due under any lease or
agreement or otherwise for the use or occupation of any or all parts of the Owner's Lot. The Association confers on each
COwner the authority to collect and retain the rents and other monies derived from any such lease or agreement as they
become due and payable, provided that the Association at its sole discretion, may revoke such authority at any time, upon
written notice to the Owner of a defauit in the payment of any Assessment due to the Association. Upon revocation of such
authority, the Association may, pursuant to Court Order or Court-appointed receiver, collect and retain such monies, whether
past due and unpaid or current.

13. Redemption. An Owner may redeem the property foreclosed upon by the Association by paying all amounts due and
owing within ninety (90) days of the date of the foreclosure sale.

14. Lawsuit. The Association may, at any time, determine to file a personal lawsuit against the delinquent Owner to recover
all delinguent charges pursuant to relevant law. All costs and attorneys fee in connection with the lawsuit, in addition to the
delinguent charges and other collection costs, will be sought from the delinquent Owner.

15. Release of Liens Upon Payment. Within twenty-one (21) days of payment in full of all delinguent assessments and
charges, or if it is determined that a Lien previously recorded was recorded in emor, the attorney will prepare a Release of
Lien which will be recorded by the County Recorder's Office, and will provide Owner with a copy of such release or nofice
that the delinquent assessment has been satisfied.

16. Right To Receipt. When an Owner makes a payment, the Owner may reguest a receipt and the Association shall
provide same which shall indicate the date of payment and person who received such payment.

17. Overnight Payments. Paymenis may be made by overnight mail to the following address:

If Account is being handled by Management: If Account is being handled by Attorney:
The Springs Community Association The Springs Community Association
Attn: Accounts Receivable clo Guralnick & Gilliland, LLP

1 Duke Drive Attn: Collections Department

Rancho Mirage, CA 92270 40-004 Cook Street, Suite 3

(760) 324-8292 Palm Desert, CA 92211
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The Springs
Community Association

Approved Changes to Assessments

y THE SPRINGS

Community Association
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Approved changes to assessments: Section 5300 and 4525 (a)(4),(8)
Approved changes to assessments may be found in Demand Statement.

These documents are being provided to you at the request of (the owner) in
compliance with Civil Code section 4525, If you have any questions about
the information contained in these documents, please contact the owner or
your own legal counsel. The Association and its agents make no
representations about the purpose or effect of these documents and the
information they contain.
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Articles of Incorporation

y THE SPRINGS

Community Association



DocuSign Envelope ID: 906A3B3A-2368-443F-9040-1C48BD7279BD

ARTICLES OF
INCORPORATION



DocuSign Envelope ID: 906A3B3A-2368-443F-9040-1C48BD7279BD

T e—

FILED

RIVERSIDE COUNTY

JUN 191974

COMALD D, SULLIVAM, Clerk
5. Johraar

By
OFFICE OF THE -@’
SECRETARY OF STATE

Deputy

j#/j‘?éf
I EDMUND G. BHOW’N JR., Secretary of State of the State of California, hereby

That the annexed trm_:r.é_i:ﬁ'{pt has been mm'fl:md with the recomn on fle in this
office, of which it purports to be a copy, and that same is full, true and correct.

IN WITNESS WHEREOQOF, 1 execute
this certificate and affix the Great
Seal of the State of California this

JUN 13 1974

L] o &ML

Beoratery of State

SESTATE Fosu CE-107 (AEY 171 oL T4 Wﬂlw.ﬁ.ﬂlF
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716186

ENDORSED
FILED

. -
ARTICLES OF INCORPORATION e e of Sl

: JUN1 21874
OF EDMUND G, BROWN, Seerstary of Stste

By JAMES E HARRIS
THE SPRINGS COMMUNITY ASSOCIATION Deputy

I
The name of this corporation is: THE SPRINGS COMMUNITY ASSOCIA-

TION (hereinafter, the "Association'.

It
This corporation is organized pursuant to the General Nonprofit Cor-

poration Law of the State of California.

» 1
A, The specific and pri.mar:.,r purpose for which the Association is
organized and operated is: to provide for the managemen.t, operation, main-
tenance, protecticn; preserwvation and developmen.t of THE SPRINGS, the
residential and recreaticnal community in which the members of the Associa-

tion reside, and to promote the health, safety and welfare of its members.

B. The genersal purposes for which the Asscmiz;.tiun is formed are:
i0 have and to exercise any and all powers, rights and privileges which a cor-
poration organized under the General NWonprofit Corporation Law of the State
of California may now or hereafter exerclse which are incidental to but neces-

sary for carrying out the primavy and specific purposes of the Association.

"
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C. The foregoing statemeént of purposes shall be construed as a state-
ment of both purposes and powers, and the purposes and powers stated in each
clause, except where otherwise expressed, shall not be limited or restricted
by reference to or inference from the terms or provisions of any other

clause, but shall be regarded as independent purposes and powers.

v
The Asgociation is or:ganized and operated exclusively for the purpose

of managing, operating, maintaining, protecting, preserving and developing

.. THE SPRINGS, and the improvements thereon, for the benefit of its .members.
for their pleasure, recreation and othsr nonprofit purposes. The property '
of the Association is irrevocably dedicated to social welfare purposes and
no part of the net earnings or assets of the &sanéiatiqn, on dissolution or
ntherwiéle, ghall inure to the benefit of any member or dirq Ef,““ or other
private person. In the event of dissclution or winding up. of the Association,
its assets, other thar real property, remaining after payment or provision
for payment of all debts and liabilities of the Association, shall vest in and
be distributed to a nonprofit unincorporated association, which is organized
and operated exclusively for social wdfare purposes and which has established
its tax exempt status under Section 501{c}(4) of the Internal_ Revenue Code,
which unincor porated association shall succeed to all of the rights and obli-
gations of the Association. Immediately prior to dissolution, real property

- s
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held by the Association shall be conveyed to Transamerica Title Insurance
Company or to its successor;s, or to any other independent corporate trustee,
to hold su_ch property in trust for the benefit and subject to the purposes of
such unincorporated association and its members. If this Association holds
any assets in trust, s:mh assets shall be disposed of in such manner as may
be directed by decree of the superior court of the county in which the Associa-
tion has its principal office, upon petition therefor by the Attorney General

or by any person concerned in the dissolution, in'a proceeding to which the

Attorney General is a party,

V.
Tﬁe county in the State of California where the principal office for
the transaction of the affairs of the Association is to be located is Riverside
Ecrunty\.'

-

- ﬂ :
The powers of the Association shall be exercised, its properties
controlled and its affairs conducted by a board of directors. The number
of directors shall be five; provided, however, that the number of directora
may be changed by a by-law duly adopted by the members of the Association.
The names and addresses of the persons who are appointed to act as the

first directors are:
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Wame i

THOMAS K. ARMSTRONG
JAMES L. PERZIK
ALFRX STEINBERG

JOHN P. KILLEEN

C. RICHARD DODESON

Address

1717 Via Arriba
Palos Verdes Estates, California 50274

14900 Rhinestone Drive

. Sherman Oaks, California 91403

220 Manhattan Avenue
Manhattan Beach, California 50268

13500 Panay Way
Marina del Rey, California 90281

2617 Pine Avenue
Manhattan Beach, California 50268

IN WITNESS WHEREOF, for the purpose of forming this corporation
under the laws of the State of California, the undersi gned have executed these

Articles of Incorporation on 5 4« ( '(H'r//,?'(&.

7 )
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2 N cn ety

STATE OF CALIFORNIA ::: S5
COUNTY OF ) ' "

]

On ‘ a:‘ t 93-! ) 7 , 1974, before me a Notdary Public in and

for said County and State, ﬁersonally appeared THOMAS K. ARMSTRONG,
JAMES L. PERZIK, ALEX STEINBERG, JOHN P. KI%L_EEN and C. RIl'_:HAE-]
DODSON known to me to be the persons whose names a:re subscribed in the
foregoing Articles of Incorporation, and acknowledged {tu me that they exe-

cuted tl_m same,

.. Witness my hand and official seal,

X "'_?a}; iy éan:;arsﬁﬁ.L County and State
Ten o DURITH L YHITEHEAD

SHTANY FUDLIS « CALIFORFIA

. EMNSIFAL OFFICE 1N

e Lo audELES COUNTY

ki Connmissian Expires July 17, 1976

. ki O WP B DS L AL
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THE SPRINGS COMMUNITY ASSOCIATION
A California Nonprofit Mutual Benefit Corporation

FIRST AMENDMENT TO FIRST AMENDED AND RESTATED BYLAWS OF THE
SPRINGS COMMUNITY ASSOCIATION

Article 4, Section 4(d):

(d) Cumulative Voting. Mo cumulative voting will be allowed. The nominees
receiving the largest number of votes, up to the number of vacancies to be
filled, shall be elected as Directors.

Article 4, Section &(b):

(b) Written Ballots Generally. Any matter or issue requiring the vote of the

Members may be submitted to the Members for approval by written ballot
without the necessity of calling a meeting of the Members, as long as the
requirements for action by written ballot set forth in this section are
satisfied. The determination to sesk Member approval for Association
action in this fashion shall be made by a majority vote of the Board or by
Members possessing 5% of the total voting power of the membership
signing a written request that a proposal be presented to the Members for a
vote by written ballot and delivering this request to the President, Vice
President or Secretary. If the request for a vote by written ballot is
received from the Members, the Association’s obligations to initiate the
balloting process shall be governed by these Bylaws. Once the
determination is made to seek Member approval by written ballot, the Board
shall establish a record date for purposes of determining those Members
eligible to cast written ballots and distribute a written ballot to every

| Member entitled to vote on the matter. This distribution shall be made
consistent with the time requirements specified below.

Article 4, Section 7:

If a quorum is present, the affirmative vote of the majority of the voting
power of Members represented at the meeting, entitled to vote and voting
on any matter, shall be the act of the Members, uniess the vote of a greater
number is required by the California Nonprofit Mutual Benefit Corporation
Law or by the Governing Documents. In the case of Director slections, the
candidates receiving the highest number of votes, up to the number of
Directors to be elected, shall be elected to the vacant Director positions.

Article 7, Section 6(d):

(d) Authority of Members to Remove Directors. Except as otherwise
provided in subparagraph (c), a Director may be removed from office prior
to expiration of his term only by the affirmative vote of a majority of the
voting power of the Members represented and voting at a duly held meeting
at which a quorum is present (which affirmative votes also constitute a
majority of the required quorum) or by written ballot conducted in
accordance with these Bylaws. Any membership action to recall or remove
3 Diractor shall be conducted in accordance with the following procedures:




DocuSign Envelope ID: 906A3B3A-2368-443F-9040-1C48BD7279BD

Article 7, Section 6(e) shall be eliminated in its entirety.
Article 7, Section 6{g):

(g) Filling Vacancies. Vacancies on the Board of Directors shall be filled by a
majority vote of the remaining Directors though less than a quorum, or by a
sole remaining Director uniess the vacancy is created through removal of a
Director, in which case the vacancy shall be filied by a vote of the Members
conducted at a duly noticed meeting at which a quorum is present pursuant
to the requirements of regular election of Directors pursuant to these
Bylaws. The result of the election will be determined in the same manner as
a regular election of Directors pursuant to these Bylaws. The Members may
slect a Director or Directors at any time to fill any vacancy or vacancies not
filled by the Directors.

The undersigned, as Secretary of the Board of Directors of THE SPRINGS
COMMUNITY ASSOCIATION, hereby certifies under penalty of perjury of the
laws of the State of California that the above First Amendment to the First
Amended and Restated Bylaws was approved by at |east a majority of a guorum
of the members of the Association, evidence of which is on file in the office of
the Association.

COMMUNITY ASSOCIATION,
onprofit Mutual Benefit Corporation

DATE: NOV. |G, 225 THE SPRIN

A Californi

BY:
Segpetiry of Thé_s_pﬂis Community Association
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THE SPRINGS COMMUNITY ASSOCIATION
SUMMARY OF POLICIES AND PROCEDURES OF LIEN RIGHTS AND

OTHER LEGAL REMEDIES FOR DEFAULT IN PAYMENT OF ASSESSMENTS

1. Regular and Special Assessments. Regular assessments are due and payable, in advance,
on the first day of each month. If imposed, special assessments shall be due and payable on the due
date specified by the Board. Assessments, interest, late charges, collection costs and reasonable
attorney’s fees, if any are imposed, are the personal obligation of the person who is the Owner of
the subdivision interest at the time when the assessment or other charge fell due.

2, Late Charges. Regular and special assessments are delinquent fifteen (15) days after they
become due. A late charge of ten dollars ($10) or ten percent (10%) of the assessment, whichever
is greater, may be applied if payment in full of any assessment is not received fifteen (15) days after
the payment is due.

3. Interest. Interest at the annual rate of twelve percent (12%) may be charged on all sums due
that are thirty (30) or more days delinguent.

4. Additional Charges, Costs and Attorneys Fees. Pursuant to Civil Code § 5650(b), the
Association is entitled to recover reasonable collection costs, including reasonable atiorney’s fees,
incurred in connection with collection of delinquent assessments. Costs may include, but are not
limited to, publication, recording, posting, service and mailing,

5, Application of Payments on Delinguent Assessments. Payments received on delinquent
agsessment accounts will be applied first to the regular or special assessments owed, and then
applied to collection costs, administration fees, attorney’s fces, late charges, interest, reimbursement
assessments, and any other amount due to the Association in connection with collection of
delinguent assessments.

6. Pay or Lien Letter. Any Owner who is more than thirty (30) days delinquent in the
payment of his or her assessments may be referred to the Association’s management company or
the Association’s attorney for collection and will receive a pay-or-lien demand letter, via certified
mail. The letter will be sent at least thirty (30) days prior to a Notice of Delinquent Assessment Lien
("Lien”) being recorded against the delinquent Owner’s property, and will notify the Owner of
record in writing of the following pursuant to Civil Code § 5660(a)-(f):

(a) A general description of the collection and lien enforcement procedures of the
Association and the method of caleulation of the amount;

(b)  Anitemized statement of the amounts owed, including delinguent assessments, fees
and reasonable costs of collection, reasonable attorneys fees, late charges and interest
charges, if any;

{(c)  The Owner’s right to inspect the Association’s records to verify the debt;
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(d)

(e)

()

()

The Owner’s right 1o request a meeting with the Board of Directors, as set forth
below;

That the Owner will not be liable for late charpes, interest and costs of collection if
it is determined thal the assessment was paid on time to the association,

The Owner's right to dispute the debt by submitting a written request for dispute
resofution to the Association pursuant to its meet and confer program (known ag
Internal Dispute Resolution or IDR) pursuant to Civil Code § 5910;

The Owner’s right to request Alternative Dispute Resolution (ADR) with a neutral
third party pursuant to Civil Code § 5935 before the association may initiate
foreclosure against the Owner;

7T Owner's Dispute of Debt/Requesi For Meeting With Board Prior to Lien/Commencement
of Small Claims Lawsuit, Pursuant to Civil Code §§ 5660 (a)-(f) and 5638, the Owner has the

following rights:

{a)

(b)

(c)

Meet and Confer. Prior to recording a lien, the Association shall offer and, if so
requested by the Owner, to participate in dispute resolution pursuant to the
Association’s meet and confer program (known as Internal Dispute Resolution or
[DR) pursuant to Civil Code § 59110;

Request to Meet With Board to Discuss Payment Plan, The Owner may submit a
writien request to meet with the Board to discuss a payment plan for the debt owed.
The Association will provide any standards it has adopted regarding payment plans
to Owners. The Board will meet with the Owner in executive session in conjunction
with a regularly scheduled Board meeting, within 45 days of the postmark of the
request, it such was mailed no later than 15 days atter the postmark of the pay or lien
letter, Ifthere is no regularly scheduled Board meeting within that period, the Board
may designate a committee of one or more members to meet with the Owner,

Payment Under Protest and Commencement of Small Claims Action, In addition to
pursuing dispute resolution pursuant to Civil Code §4§ 5910 and 5658, the Owner may
pay under protest the disputed amount and all other amounts levied, including any fees
and reasonable costs of collection, reasonable attorney’s fees, late charges, and
interest, if any, and may thereafter commence an action in Small Claims Court
provided the amount in dispute does not exceed the jurisdictional limits of that Court.

8. Lien/Notice of Delinquent Assessment. If the delinquent Owner does not bring their

account current within thirty (30) days of the pay-or-lien demand Letter, and unless a dispute over
such debt has been resolved or a payment plan has been entered into as set forth above, a Lien will
be recorded against the Owner's property upon a majority of the Board voting to approve recording
the Lien in an open meeting. The Board shall record the vote in the minutes of that meeting,
Confidentiality shall be maintained by identifying the property by parcel number in those minutes.
The President or other person designated by the Association, including the Association’s managing
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agent or the Association’s legal counsel, shall sign the Lien. The Lien shall include an itemized
statement of the charges included in the amount of the Lien including the delinguent assessments
and all other sum owed, such as late charges, costs and reasonable attorneys fees, a legal description
of the property, the name of the record Owner, and the name and address of the trustee authorized
to enforce the Lien by sale, A copy of the itemized statement of charges shall be recorded with the
Lien.

A copy of such Lien will be mailed to the every person whose name is shown as an Owner of the
separate interest in the Association’s records within 10 days of the date the Lien is recorded. Upon
receipt of a written request by an Owner (mailed in a manner indicating the Association has received
the same such as by certified mail) identifying a secondary address to which the Owner wishes
collection notices to be sent, the Association shall also send additional copies of any required
collection notices to such secondary address. The Lien is subject to non-judicial foreclosure, and
the property may ultimately be foreclosed upon and sold without court action to satisfy the debt
owed, Reasonable collection costs incurred in connection with preparing and recording the Lien
may be included in the amount of the Lien,

9. Dispute of Charges After Lien. Prior to initiating foreclosure for delinquent assessments,
the Association shall offer the Owner and, if so requested by the Owner, shall participate in the
Association’s “meet and confer” program (known as Internal Dispute Resolution or IDR) pursuant
to Civil Code § 5910 or Alternative Dispute Resolution (ADR) with a neuatral third party pursuant
to Civil Code § 5935. The decision to pursue dispute resolution or a particular type of alternative
dispute resolution shall be the choice of the Owner (binding arbitration not available il the
Association pursues judicial foreclosure, )

10.  Foreclosure, If the delinquent Owner does not bring their account current after the Lien hag
been recorded, and after the foregoing offers of dispute resolution have been presented, a majority
of the Board may vote to initiate foreclosure on the Lien in an executive session meeting of the
Board, The Board may only authorize foreclosure on a Licn for those regular or special assessments
which are of an amount equal to or exceeding one thousand eight hundred dollars ($1,800) exclusive
of late charges, fees, costs of collection, attorney=s fees and interest, or which are more than twelve
{12) months delinquent. The Board shall record the vote in the minutes of the nexl meeting of the
Board open to all members, Confidentiality shall be maintained by identifving the property by parcel
number in those minutes.

The Board shall also vote to approve foreclosure on a Lien which vote shall occur at least thirty (30
days prior to any public sale of the Owner’s separate mterest property. The Board shall deliver
notice of the decision to forcclose by personal service on the Owner or the Owner’s legal
representative, and by first class mail, postage pre-paid to non-occupant Owners at the most current
address shown on the association's books. These limits do not apply to timeshares or assessments
owed by developers.

MNon-judicial foreclosure will then be commenced by the Association’s law firm pursuant to the
CC&Rs, and Civil Code §§ 5700(a), 5710(a), 5735, and 5710{c)(1)(2), and 2924, ¢f seq. as follows:

(a) “Initiate Foreclosure”-Motice of Default and Election to Sell ("NOD™), A Notice of Default
and Election to Sell (NOIY) will be recorded with the County Recorder’s Office which puts
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the property into foreclosure. The Association cannot continue with the non-judicial
foreclosure on the property for ninety {90) days from the date the NOD is recorded. The
delinquent Owner is responsible for all fees and costs incurred to initiate foreclosure in
addition to the delinquent assessments, late charges and interest.

(b)) “Approve Foreclosure”- Notice of Sale (NOS). If the delinquency is not cured within ninety
{90} days of the NOD being recorded, and upon receipt of approval and authorization of the
action by the Board pursuant to a vote, the attorney will proceed by recording, publishing
and posting a NOS. The delinquent Owner is responsible for all fees and costs incurred to
prepare, record, publish and post the NOS, in addition to the delinguent assessments, late
charges and interest.

11.  Partial Payments: Any assessment payments received from a delinguent homeowner will
be applied to that homeowner's account. However, absent receipt of payment in full of all amounts
due, the Association will proceed with any collection action initiated against the homeowner's
separate interest or the delinquent homeowner personally pursuant to and consistent with the
requirements of California statutory and case law unless the payments are remitted pursuant to a
written payment plan approved by the Board.

12. Assignment of Rents. Pursuant to the CC&Rs, each Owner assigns to the Association all rents
due under any lease or agreement or otherwise for the use or occupation of any or all paris of the
Orwner's Lot, The Association confers on ench Owner the authority to collect and retain the rents and
other monies derived from any such lease or agreement as they become due and payable, provided that
the Association at its sole discretion, may revoke such authority at any time, upon written notice to the
Owner ol a default in the payment of any Assessment due to the Association, Upon revocation of such
authority, the Association may, pursuant to Court Order or Court-appointed receiver, collect and retain
such monies, whether past due and unpaid or current.

13.  Redemption. An Owner may redeem the property foreclosed upon by the Association by
paying all amounts due and owing within ninety (90) days of the date of the foreclosure sale,

14.  Lawsuit. The Association may, at any time, determine to file a personal lawsuit against the
delinquent Owner to recover all delinguent charges pursuant to relevant law, All costs and attorneys
fe in connection with the lawsuit, in addition to the delinguent charges and other collection costs,
will be sought from the delinguent Owner.

15.  Release of Liens Upon Pavment. Within twenty-one (21) days of payment in full of all
delinquent assessments and charges, or if it is determined that a Lien previously recorded was
recorded in error, the attorney will prepare a Release of Lien which will be recorded by the County
Recorder’s Ottice, and will provide Owner with a copy of such release or notice that the delinquent
assessment has been satisfied,

16. Right To Receipt. When an Owner makes a payment, the Owner may request a receipt and
the Association shall provide same which shall indicate the date of payment and person who
received such payment.
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17.  Overnight Payments, Payments may be made by overnight mail to the following address:

If Account is being handled by Management:

If Account is being handled by Attomey:

The Springs Community Association
Atin: Accounts Receivable

174 Yale Drive

Rancho Mirage, CA 92270

(760} 328-2131

The Springs Community Association
c/o Delphi Law Group, LLP

1901 Camino Vida Roble, Suite 100
Carlsbad, CA 92008

(844) 433-5744
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SCT RESERVE CONSULTANTS, INC.
P.O. BOX 890129

TEMECULA, CA 92589-0129
prone (951) 296-3520 rax (951) 296-5038 =.mar mike g@sctreserve. com

November 6, 2020 Job 2005-119-15L2

The Springs Community Association

c/o The Springs Community Association & Club
174 Yale Drive

Rancho Mirage, CA 92270-7076

Attn: Mr. Rachard Yehling

Subject: Year 2021 Level IT Reserve Study

Dear Mr. Yehling,

SCT Reserve Consultants, Inc. 1s pleased to submit this 2021 Level IT Reserve Study.

There are two summary sections (starting at pages 4 and 5) that are required to be included in the
Association’s vear-end mailing to the membership. They are the “Reserve Summary™ and the
“Assessment and Reserve Funding Disclosure Summary™. They are to be mailed 30 to 90
days prior to the Association’s year-end. These pages will satisfy the curmrent California Civil
Code requirements for homeowner disclosure.

The “Year 2021 Reserve Budget” table of this report 1s AICPA approved; this may be included i
the mailing but 1s generally not required. Check with legal counsel for greater clanfication.

We appreciate the opportunity to provide our professional services. Should you have any nesd
for clarification please contact me at (951) 296-3520.

Sincerely,

Sl AL

Michael C. Graves. R 5. #0039

L]
S dik
SCT Reserve Consultants, Inc. are affiliated with EJEI; Iﬁ'ﬁ'ﬁli 1N i[u!r H
F;'"},QH SYSTEM
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P

YEAR 2021
LEVEL I
RESERVE STUDY
(SITE VisIT UPDATE REPORT)
For
THE SPRINGS
COMMUNITY ASSOCIATION

VERSION 9

C/0O THE SPRINGS COMMUNITY ASSOCIATION & CLUB
174 YALE DRIVE

RANCHO MIRAGE, CA 9227/70-/076

ATTN: MR. RICHARD YEHLING

SCT RESERVE CONSUL TANTS, INC.
P.O.Box 890129

TEMECULA, CALIFORNIA 92589-0129
COPYRIGHT 2 2020 5CT, ALL RIGHTS RESERVED

-
M.l
SCT Reserve Consultants, Inc. are affiliated with COITITIILN il‘n,
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Reserve Summary
{As required by California Civil Code Section 5563)

THE SPRINGS COMMUNITY ASSOCIATION

SCT Reserve Consultants, Inc. is pleased to provide this Level IT Reserve Study (Site Visit Update Report). In order to
comply with the California Civil Code, specifically the Davis-Stirling Common Interest Development Act, Section 5565,
we are providing the following information to the Homeowners within THE SPRINGS COMMUNITY ASSOCIATION,

The following study has been prepared with several assumed factors taken into account: a 2.00% inflation rate; a 0.50%
return on investment (interest earned); taxes on interest earned is paid for through the operating fund; an estimated
remaining life of each reserve component; and an estimated current replacement cost of each reserve component.

As of September 30, 2020, the estimated ending reserve fund balance is $2,761,367 and the estimated current
replacement cost is 531,547,346 for the portfolio of reserve components. The projected future replacement cost of the
portfolio is $42,114.315, calculated at an annually compounded inflation rate of 2.00%. The Association’s level of
funding which is based upon the estimated ending reserve fund balance divided by the reserve components’ fully funded
amount is 19.52%. This is referred to as Percent Funded. The Association would be 100.00% funded if there were
$14.148,373.00 in the reserve fund.

The current deficiency (or surplus if the number is in parenthesis) in reserve funding expressed on a per unit basis is
$13,937.58. This is calculated by subtracting the ending balance (%$2,761,367) from the 100% funded figure
(514,148,373.00), then divided by the number of ownership interests (817). There is currently no requirement to be fully
funded.

Our original analysis of the cash flow for this association indicated future inadequate funding if there were no annual
increases to the Reserves. It is our understanding the Board of Directors will allocate a total of $168,171 per month
starting in 2021 ($205.84 per unit per month for each of the 817 ownership interests) towards the reserve fund. To offset
the future cash shortfall we recommend and have included an increase of 1.57% starting in 2022 for 29 vears. The
increase is scheduled to take effect in the year 2022. This report includes $4,244,832 for IRRIGATION PROJECT
OFFSET in 2024 for 1 vear. The Board of Directors may change the amount; however, it will impact the level of
funding on reserves. These numbers, by themselves, are not a clear indicator of financial strength and could indicate
underfunding, overfunding, or adeguate funding.

The following table represents additionally required information pursuant to the Davis-Stirling Common Interest
Development Act, Section 5565,

Fiscal Year: October 1, 2020 through September 30, 2021

core e B e =l N R
Liven Cost Sep 30, 2020 Allocation -A!Fﬂrmhn
2700 Roofs, Flat Oto 39 | 511.203.351 £670.856 | S400273.28 8000 | §1,794.73
2705 Roofs, Asphalt 0to 30 $4.536.510 S428.876 | §313.430.13 $0.00 | §1.147.36
2710 Streets 01027 | $2790510| $202.182 | $147.75840 | $000| $540.89.
2715 Roofs, Tile 0to29 850 500 £100 593 | S80.002 83 S0.00 £203.10
2725 Pools & Spas 0to 10 £1.254.780 £256,222 | S187.251.25 $0.00 L685.46
2730 Lakes/Common Area Improvements Oto 28 $4. 460,840 S457.005 | S334.64530 $0.00 | 8§1.225.03
2733 Irrigation Replacement 3to3 | $4000000 | $339.673 [ $24823924 | $0.00| $90872
2735 Gate Access Equipment Oto25 £783.531 $58.873 | 54302563 $0.00 §157.50
2735 Gate Access Equipment Upgrades Oto3 03107 $22.480 | S16.43554 %0.00 £60.17
2745 HOA Office Furniture & Computers 1to 28 £123.534 $7.121 £5.203.00 $0.00 £19.05
2750 Mailboxes | 0t10 |  $26250| 8798 | $642989| $000| $2354]
2755 Vehicles/Cart Maintenance Otod $421.630 §79845 | S£38.352.01 %0.00 £213.61
2760 Common Area/Buildings Oto 18 $504.000 S00. 104 | 565849386 $0.00 £241.05
2838 Fitness & Activity Center 1to23 £480. 713 §28828 | £21.068.12 S0.00 £77.12
Totals: $31,547,346 | $2,761,367 | S$2,018,055 S0 £7.387

The complete reserve study is available by request from the Association.

Reporr Date 11620 Fersion 9
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Assessment and Reserve Funding Disclosure Summary

For the Fiscal Year Ending September 30, 2021
{As illusirated by California Civil Code Section 5570(a))

(1) The regular assessment per ownership interest 15 $1,103.00 per month, of which approximarely $205.84 is
allocated 1o reserves, monthly.

Note: If assessments vary by the size or hpe of ownership interest, the assessment applicable to this ownership interest may be

found on the following page of the attached summary. NOT APPLICABLE

(2) Additional regular or special assessments that have already been scheduled to be imposed or charged,
regardless of the purpose, if they have been approved by the board and/or members: SEE ANSWER BELOW
TO QUESTION #4 WHICH SUGGESTS THERE WILL BE INCREASES IN REGULAR
ASSESSMENTS FOR RESERVE FUNDING.

| Amount per ownership interest
per month or year:

Date assessment will be due: Purpose of the assessment: |

Neote: If assessments vary by the size or hipe of ownership interest, the assessment applicable to this ownership interest may be
found on the following page of the attached summary. NOT APPLICABLE

{3) Based upon the most recent reserve study and other information available to the board of directors, will
currently projected reserve account balances be sufficient at the end of each vear to meet the association's
obligation for repair and/or replacement of major components during the next 30 years?

Yes X No_ X

Yes, if the Association follows the recommended future reserve contribution increases as outlined in the reserve
study and disclosed in the table of question (4) with consideration to the note below®.

No, if the Association does not follow the recommended future reserve contribution increases as outlined in the
reserve study and disclosed i the table of question (4) with consideration to the note below®.

*Nore: The informarion conrained within the rezerve zrudy inclides estimares of replacement value and life expectancies of the componenis
and includesz azzumptions regarding future eveniz baced on information provided by and supplied to the Azsociation s Beard of Dirscrors
and/or managemens. Some assnmptions inevitabhy will net marerialize and imanticipated events and circumstances may occur subseguent to
the data of thiz disclosure summary. Therefore, the actial replacement cost and remaining life may vary from the rezevve study and the
variation may be significamt. Addirionally, inflation and other economic events may impacr the reserve study, particularly over a thirn: (30)
year period of time which could impact the accuracy af the reserve study and the funds available te meet the azsociation s obligarion for
repair and’or replacement of major components during the next thirty (30 years. Furthermore, the occurrence gf vandalizm, zevers wearher
conditions, earthguakes, floods or other acts of God cannor be accoumted for and are exclhided when azseszing life expectancy of the

components. The reserve stdy only includes items thar the Association has a clear and express responsibility to mamtain, pursuant ro the
Azrociarion s CO&R:.

{4) If the answer to (3) 15 Mo, what additional assessments or other contributions to reserves would be necessary to
ensure that sufficient reserve fonds will be available each year during the next 30 years that have not yet been
approved by the Board or the members?

Approximate date assessment(z) will be due: Amount per ownership interest per month:
1.57% starting in 2022 for 29 years (Current amount) X (the increases)

(3) All major compenents are included in the reserve study and are included in its calculations.

{(6) Based on the method of calculation in paragraph (4) of subdivision (b) of Section 5550, the estimated amount
required in the reserve fund at the end of the current fiscal year is §15,161,757.10, as of September 30, 2021, based
i whole or n part on the last reserve study or update prepared by SCT RESERVE CONSULTANTS, INC. The
projected reserve fund cash balance at the end of the current fiscal year 15 §2,391,312. 27 resulting in reserves being
15.77% percent funded at this date. If an alternate, but generally accepted, method of calculation is also used, the
required amount is §2,395,498  (See explanation below).

Explanation: Cash Flow Methodology - a methed of developing @ reserve fimding plan where contributions fo the reserve
fimd are designed to gffiet the variable annual expendituves from the veserve fimd, Different reserve fimding plans ave tested
against the anticipated schedile of reserve expenses wnil the desired fimding goal is achieved.

L]

ST Beserve Pondultants, Tae.
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Assessment and Reserve Funding Disclosure Summary

For the Fiscal Year Ending September 30, 2021
{As illusirated by California Civil Code Section 5570(a))
fcontinued)

7) See below: 30-Year Reserve Funding Plan Table . Based on the method of calculation in paragraph
{4) of subdivision (b) of Section 5550 of the Civil Code, the estimated amount required in the reserve
fund at the end of each of the next five budget vears is S(see “100% Funded” column below). and the
projected reserve fund cash balance in each of those years, taking into account only assessments already
approved and other known revemues, is $(see “Cash Flow Balance with Funding Plan™ colummn belaw),
leaving the reserve at (see “Percent Funded” column below) percent funding. If the reserve finding plan
approved by the association is implemented, the projected reserve fund cash balance m each of those
vears will be S(see “Cash Flow Balance with Funding Plan” column below). leaving the reserve at fsee
“Percent Funded"” columm below) percent funding Wote: The financial representations set forth in this
summary are based on the best estimates of the preparer at that time. The estimates are subject to change.
At the fime this summary was prepared, the assumed long-term before-tax interest rate earmmed on reserve
funds was 0.50% per vear, and the assumed long-term inflation rate to be applied to major component
repair and replacement costs was 2.00% per year.

30-Year Reserve Funding Plan Table

Fiscal Year: October 01, 2020 - September 30, 2021
End of Year Revenue Expenditures
cash Flow Percent Contribution, o an COMmpoments,
e i (Balonce with | Funded Interest, cm it el Taxes,
Funded Fundimg Piam) (EDY] Spec ASSEss irysatinth: | 73 tuatug Deferred Exp
202010 514,148 373 32,f61,35T 19.52%
2021 $15,161,757] §2391 312) 15.7¥7% 52,025 443 5205.84 52 395 458
2022] $15,264 867 52 086.048) 13.67% $2 055,518 5209.07] 1.57% 32 360 782
2023] $15,317,009 §2.125,547] 13.88% 52 087 730 $212.35] 1.57% 32,048 251
2024] $10,981,653] 52 013.854] 18.34% 36,364 668 5215.69] 1.57% 36,476,362
2025] $11,101,051] 52,480,602 22.35% $2 155 167 $219.07] 1.57% 31,688,419
2026] 11,368,778 53,193 445] 28.09% $2 192 314 522251 1.57% 31,479 471
2027] 511,718,261 54,000 5841] 34.14% 52,230 453 $226.01 157% $1,423, 095
2028] 512,141 89441 34 893 349| 40.30% $2 269,635 $220.56) 1.57% 31,377 127
2029] 512,356 879 355,556,034] 44.96% 32,308 241 $233.16| 1.57% $1,645 555
2030) 13,087,738 56,826,455] 52.16% $2,350, 257 5236.82] 1.57% 51,079,836
2031 $13,213.T1-ﬂ 57,360 ,579] 55.71% 52,389 443 524054 157% 51,855,319
2032] 513,319,080 57,883 352] 59.19% $2,428 952 $244. 3 157% 51,906,220
2033] $13,683 601 SB_.T_O‘B,UTD 63.65% 32,470 567 524815 1.57% 31,644 849
2034] 514,253 301] 59.818,942] 68.70% 52,514 152 525205 1.57% 31,404 280
2035] $15,057,316] 511,146 638] 74.03% $2 558 437 5256.000 1.57% 51,231,541
2036] 515,661,333 512,2??',5?1' 75.39% 32 604 432 526002 1.57% $1,473 699
2037] 515,823,839 512,915,288 81.62% 32,647 647 526411 1.57% 32,008,930
2038] 516,739 281] 514,498 514| 86.61% $2 695,905 $268.25] 1.57% 51,112,680
2039 $'|T,529,?-D5 316,040 034) 90.98% 32 744 788 52?2.45 1.57% 51,203 275
2040 $18,227 832 517.165,286) 94.17% §2,792 339 5276.74] 1.57% $1,667 087
2041] 519,075,872 318.717,007) 98.12% 2 842 489 $281.09] 1.57% $1,290, 765
2042 519,762,431] 520,134,419 101.85% $2,892 733 528550 1.57% 31,475,341
2043] 520,846,363 522,025,882_]105.56% 32,945 932 $280.98 1.5_% $T,054.4ﬁ
2044 521,251 418] 522 924 507] 107 87% $2,995, 133 $284.53] 1.57M% 32,086 525
2045] 520,454, 853] 322 101,643) 108.00% 33,036,640 $289.16 157% $3,859 503
2046] 520,165,224 521900176 108.60% 53,081,447 5303.85] 1.57% 33,282 915
2047 520,099,055 522 015 812)109.54% $3,128 621 5308.63] 1.5T% 33,012,985
2048] 517 605,645 317,718 091] 100.64% 33,155,501 531347 1.57% $7 453 227
2049 $17,619,201] 517,664,349 100.26% 53,202 489 $318.39] 1.5M% $3,256,232
20001 517,964,092 31 B,U32_.U'IB| 100.38% 53,253 13 $323.39] 1.57% 32,885 460
30-Year Sum: | $82 421,357 $67,150,704

ST Beserwe Pondultants. Tue. 6 @
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Summary

In accordance with our proposal, 2005-119, SCT Reserve Consultants, Inc. is pleased to provide this
Level IT Reserve Study Site Visit Update Report for THE SPRINGS COMMUNITY ASSOCIATION.
Our study was performed in accordance with the Davis-Stirling Common Interest Development Act,
specifically §5550, of the California Civil Code. This report included a site inspection on July 6, 2020,
This planned common interest development (CIDY) is located at 174 Yale Drove, Rancho Mirage,
California. 'We are using an mnception date for the components of October 1, 1974, This sindy is for
October 1, 2020 through September 30, 2021 the Association s fiscal vear.

In general, reserve funds are funds set aside from collected association fees paid by owners of a common
mterest development, These funds earn interest and are disbursed when deemed necessary by the Board of
Directors. The purpose of a reserve study 1s to determine how much money should exist in a reserve fund
at a given point in fime or to project required future contributions and expenditure amounts so that
sufficient reserve funds are available when needed. Our reserve study is generated using proprietary SCT
software and a combination of local industry standards and national average replacement costs.

The 5CT software utilizes the weighted average life (WAL) of the reserve components. The foture cost
method for the WAL is calculated by using the current replacement cost of each component, as of the
analysis date, and the number of years unfil each reserve component is scheduled to be replaced. This
determines the monthly reserve contributions needed and calculates the future reserve balances.

A 30-year “Cash Flow and Percent Funded Projection” analysis and “Graph™ are produced to verify and
define the relationship of the Cash Flow (annual beginning balance) with respect to the 100% funded
amount. Ideally, the Cash Flow line of the graph should run parallel to and below the “Percent Funded”
line of the graph. see funding goals.

The following study has been prepared with several assumed factors taken into account: 2.00% mflation
rate; a 0.50% return on investment (interest earned). taxes on interest eamed is paid for through the
operating fund; an estimated remaiming life of each reserve component; and an estimated current
replacement cost of each reserve component.

Typically, any component that has a life cycle (full life) of less than two years should be budgeted and
paid for through normal operating or property mamtenance funds and is not included as part of this study.

The current deficiency {or surplus if the number is in parenthesis) in reserve funding expressed on a
per unit basis is $13,037.58. This is calculated by subtracting the ending balance ($2,761.367) from the
100% funded figure ($14,148 373 00), then divided by the number of ownership interests (817). There 1s
currently no requirement to be fully funded.

Reporr Date 117620 Fersion 8 @
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Summary

fcontinued)

As of October 1, 2020, the estimated reserve fund balance is 52,761,367 and the estimated current
replacement cost is 531547346 of the portfolio of reserve components. The projected future
replacement cost of the portfolio 1s 342,114,315, calculated at an annually compounded inflation rate of
2.00%. The Davis-Stirling Common Interest Development Act requires the disclosure of the currenrt
reserve fimd balance divided by the current replacement cost (this 15 not Percent Funded). Currently, this
Jactor for THE SPRINGS COMMUNITY ASSOCIATION is 8.75%.

The Association’s level of funding for the fiscal year (October 1, 2020 through September 30, 2021)
which 1s based upon the final estimated reserve fund balance divided by the reserve components™ fully
funded amount is 15.77%, and is referred to as Percent Funded. The Association would be 100.00%
funded if there were $15.161.757.10 in the reserve fund.

Onur original analysis of the cash flow for this association indicated fisure inadequate funding (see the
graph, the “square box and'or pink line™). Tius line represents the cash flow if there were no annual
increases to the Reserves. If is our understanding the Board of Directors will allocate a total of
$168,171 per month starting in 2021 (3205.84 per unit per month for each of the 817 ownership
interests) towards the reserve fund. To offset the future cash shorifall we recommend and have
included an increase of 1.57% starting in 2022 for 20 years. The increase is scheduled to take effect in
the year 2022. This report includes 54,244,832 for IRRIGATION PROJECT OFFSET starting in
2024 for 1 year. The Board of Directors may raise or lower this amount, however, it will impact the level
of funding on reserves. These numbers, by themselves, are not a clear indicator of financial strength and
could indicate underfunding, overfunding. or adequate funding.

Sincerely,

Michael C. Graves, B.5. #00032
SCT Reserve Consultants, Inc.

Reporr Date 117620 Fersion 8 @
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Year 2021 Reserve Budget
(AICPA Approved)
0% Funded w!ﬂm Beginning Annual Monthiy Special Annual Ending
Categories i 30, 2021 il 20 Balance Reserve Reserve Assessment Interest Expenditure Balance
Sep m.mwﬁ. Dt 01, 2020 Allocation Aliocation | Allocation | Allocation Sep 30, 2021

2700 Roofs, Flat 53,594 313 | 15.77% $670, 85596 $490 273.28 | $40,856.11 $0.00 | 51,724.73 $596,029.00 $566,894.96
2705 Roofs, Asphalt $1,994 443 | 1577% | $428,876.05| $313430.13| $26,119.18 $0.00 | $1,147.36 | $428,890.06 | $314,563.48
| 2710 Streets 5243132 | 15.77% | $202,182.34 | §147,756.40 | $12313.20)  S0.00| S$54089 | 531213480 | S38,346.84 |
2715 Roofs, Tile $510,991 | 15.77% | $109,59347 | $80,092.83 | $6,674.40 $0.00 | $293.19 | $109,38600 | $80,59349
2725 Pools & Spas $843,763 | 15.77% | $256,221.63 | S187,251.25| $15604.27 $0.00 | $68546 | $311,080.00| $133,078.35
wnﬂﬂmwsrwrjﬁwnsg Area | 2632994 | 1577% | $457,90542 | $334,645.30 | $27,887,11 $0.00 | $1,225.03 | $378,500.00 | $415.27574
2733 Imrigation Replacement | $3,733,333 | 15.77% | $339,673.36 | $248,239.24 | $20,686.60 $0.00 | 590872 $000 | $588821.32
mﬁﬂmﬁmrﬁau $455563 | 1577% | $58,873.29 | $43,02563 | $3,58547 $0.00 | S157.50 | S3020500| S71.85142
2735 Gate Access

Eauirment Upgrades $48 367 | 15.77T% 52248925 516 435,54 $1,36963 $0.00 68017 $31,356.56 5762839
mrm IWNG:_E Furniture & $78,263 | 15.77% $7,120.65 $5.203.90 543366 s0.00| 519.05 s000| 512343860
2750 Mailboxes $5,717 | 15.77% $8,798.21 $6,429 89 $535.82 $0.00| 2354 $14,35000 $901.63
2755 Vehicles/Cart

Kalineancs $277,989 [ 15.77% $79 844,84 $58 352.01 54 B6267 $0.00 $213.61 $94 566,10 5§43 844,35
2780 Common

AreaBulldings $426,042 | 1577% | $90,10438| $65,849.86 | $5487.49 $0.00 | $241.05| $89,00000| $67,19529
250 e A Jelly 316,849 | 1577% | $28,82816 | 2106812 | S$175568|  $0.00| S77.12 $000| $49973.40

Totals: $15,161,757 | 15.77% | $2,761,367.00 | $2,018,055.36 | $168,171.28 $0.00 | §7,387.43 | $2,395,497.52 | $2,391,312.27

Reparr Deve 112820 Vergon 8
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SCT Reserve Conznltanss, e, Job Mo, 2003-119-15L2 Page 10 gfd§
Component Identification Report
i Estimated Estimated Estimated Future : 5
Estimated i Straight Line
Measurement Remaining Current Replacement 100% Funded
Identified Major Components Quan tity Hasis Mﬁ.hww__a..“ . ﬂ“..m Basis Cost f _nqn_ i o ﬂfﬁ__&a ﬂaa”ah_w Dot 01, 2020
2700 Roofs, Flat
Buill-Up/Grave! to :
Polyurethane Foam 33 Per Linit 0 0 $11,400.00 $376, 200 50 50 §376 200
Built-Up/Gravel to
Polyurethane Foam 3 Per Linit 1] 1 $11,400.00 $376, 200 $383 724 $378,200 50
Built-Up/Gravel to
Polyurethane Foam 33 Par Linit 0 2 $11,400.00 5378, 200 5391 398 $188 100 80
Built-Lip/Gravel to .
Polyursthane Foam 33 Per Linit 0 3 511 400.00 $376,200 5399 226 5125,400 50
Built-Up/Gravel to
Polyurethane Foam 33 Per Linit 0 4 311, ,400.00 $376, 200 $407 211 354 050 30
Built-Up/Grave! to
Polyurethane Foam i Per Ui 0 5 $11,400.00 $376,200 $415,355 $75,240 s0
Elastarnenc coating an faam 46 Per Linit 14 0 52 914.00 5134 024 5134 044 $9,575 5134 D44
Elastomenc coating on foam 46 Par Linit 14 1 52,914,000 5134, 044 $138,725 %9, 575 5124 469
Elastamens coating on foam 47 Per Linit 14 2 52.914.00 5136, 958 5142 491 59,783 117,393
Elastomens coating on faam 47 Per Linit 14 3 £2 914,00 $136,958 5145 341 59,783 5107 610
Elastomernc coafing on foam 164 Per Linit 14 10 $2,914.00 $47T 896 5582553 534,135 5136 542
Elastamens coating on faam 119 Per Linit 14 11 52 .914.00 $.346, 766 431,160 324,769 574 307
Elastomeric coating on faam T8 Per Linit 14 12 52 914.00 5227 292 5288 261 516,235 £32 470
Elastomeric coating on foam 72 Per Linit 14 13 $2,914.00 5209, 808 5271 409 $14, 986 §$14 986
Polyurethane foam 47 Per Lnit 40 23 511 ,400.00 $535, 800 5844 903 513,395 5227 715
Polyurethane foam 47 Par Linit 40 24 511 400.00 $535,800 $861 801 $13,3485 $214 320
Polyurethane foam 47 Per Linit 40 25 $11,400.00 $535 800 $879,037 $13, 385 $200 925
Polyurethane foam 47 Per Linit 40 26 11, 400,00 $535, 800 5896 617 513,395 5187 530
Polyurethane foam 47 Par Linit 40 27 $11,400.00 $535,800 $914 550 $13,395 5174135
Polyurethane foam 47 Per Linit 40 28 $11,400.00 5535, 800 5932 841 $13,395 $160,740
Palyurethane foam 47 Per Linit 40 29 511 400.00 5535, 800 5951 498 513,395 5147 345
Palyurethane foam 11 Per Linit 40 28 $11,400,00 $125,400 5222 691 $3,135 534 485
Polyurethane foam 22 Per Linit 40 30 $11,400.00 5250, 800 5454 285 36,270 362,700
Report Dave [ /800 ¥eroan &
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THE SPRINGS COMMUNITY ASSOCIATION

SCT Reserve Conznltanss, e, Job Mo, 2003-119-15L2 Page 11 grdd
Component Identification Report
feontined)
. Estimated Estimated Estimated Future P
Estimated =3 Straight L
Identified Major Components | Quantity ..__Emﬂ BMEN | “c g ire | REmaining | g et et Meplasement E..hw_muﬂ. otz snted
FT In Years Life Replacement Cosr (Annual) O 01, 2020
In Years Cost (2% inflation)

Polyurethane foam 12 Per Linit 40 31 $11,400.00 $136, 800 $252 750 53,420 $30,780
Polyurethane foam 23 Per Linit 40 iz $11,400,00 5262 200 5494 127 $6,555 8§52 440
Polyurethane foam 35 Per Linit 40 33 5$11,400.00 §399, 000 $766 970 89,975 $69 825
Polyurethane foam 108 Per Linit 40 36 511 ,400.00 1,231,200 $2 511,509 $30, 780 $123 120
Paolyumathane foam 37 Per Linit 40 37 511 400.00 5421, 800 $B77 633 §10,545 $31 635
Polyurethane foam 24 Per Linit 40 8 $11 400,00 $273,600 $580 661 $6, 840 513,680
Polyurethane foam 18 Per Linit 40 35 £11,400.00 £205, 200 2444 208 55,130 85,130
Recondition, maintenance 817 Per Linit 1 0 $105.00 $85, 785 585,785 85, 785 $85,785

Subtotal; $11,203,351 | §17,100,766 | §1, 250,031 £2.940 311

2705 Roofs, Asphalt

Asphalt shingles 0 Each 40 39 $23.271.67 $698,150 51,511,317 $17,454 517,454
Cemwood to Asphalt (1-
time sxpense) 18 Per Linit 0 0 $23 2T71.67 $418,890 50 §0 5418 890
Cemwood to Asphalt (1-
time expense) 18 Per Linit 0 1 $23 271,67 $418,890 5427 268 $418,890 50
Cemwood to Asphalt (1-
tigroe: SXperian) 18 Per Linit 0 2 $23 2767 5418, 890 $435 813 5209 445 50
Cemwood to Asphalt (1-
time expense) 18 Per Linit 1] 3 $23 271.67 $418, 890 5444 529 $139,630 50
Cemwood, maintenance
(complete 2024) 1 Lump Sum 1 0 $10,000.00 510,000 510,000 510,000 $10,000
Underlayment for Asphalt 26 Per Linit 30 4 $3,900,00 $101,400 $109,759 $3,380 $87 880
Underlayment for Asphatt 26 Per Linit 30 5 $3,900.00 $101,400 $111,954 53,380 384 500
Underlayment for Asphalt 28 Per Linit 30 6 $3 900,00 $101,400 £114,193 $3,380 $81,120
Underlayment for Asphalt 26 Per Linit 30 T $3,900.00 $101,400 $116 477 $3,380 877,740
Underlayment for Asphatt 50 Per Linit 30 8 53,900.00 5195, 000 5228 474 56,500 5143 000
Underlayment for Asphalt 50 Per Linit 30 10 $3,900.00 195,000 $237 704 $6, 500 5130000
Linderlayment for Asphatt 50 Per Linit 30 12 $3,900.00 $195,000 5247 307 56,500 $117,000
Underlayment for Asphatt 50 Per Linit 30 14 53,900.00 5195, 000 $257 298 36,500 5104 000
Report Dave [ /800 ¥eroan &
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Component Identification Report
feontined)
. Estimated Estimated Estimated Future P
E ted =3 Straight L
identified Major Components | Quantiyy | Meagurement FullLife | REMAINI0G | g coge s i g Aieaton. | 100% Funded
FT In Years Life Replacement Cosr (Annual) O 01, 2020
In Years Cost (2% inflation)

Underlayment for Asphalt 50 Per Linit 30 16 $3 900.00 $195, 000 $267 693 56, 500 $91,000
Underlayment for Asphatt 50 Per Linit 30 18 $3,900,00 195,000 5278 508 $6,500 §78,000
Underlayment for Asphalt 50 Per Linit 30 20 $3,500.00 5195, 000 5289 760 836,500 365,000
Underlayment for Asphalt 25 Per Linit 3o 22 $3,900.00 $97 500 5150 733 53,250 $26 000
LInderlayment for Asphalt 43 Per Linit a0 27 $3,900.00 $167, 700 5286 245 85,590 §16 770
Underlayment for Asphatt 30 Per Linit 30 28 $3,900.00 5117, 000 £203 700 53,900 7,800

Subtotal: 54,536,510 85,728 732 5857, 179 §1,556, 154

2710 Streats

Asphalt,
repairioveray/R&R 88 945 Square Feet 28 0 51,68 5149 4495 5149 4495 55,339 5149 495
Asphalt,
repairioveray/RAR 136,783 Square Feef 28 26 §1.68 229,795 $384 544 58,207 516 414
Asphalt,
repairioveray/R&R 1,046,232 | Square Feel 28 27 51,68 51,757,670 $3,000,143 $62,774 $62,774
Asphalt, seal/stripe/repair 1,272,000 | Square Feef 4 0 50.12 5152 640 5152 640 538,160 $152 640
Bot dots, golf course
croasings RAR 1 Lump Sum 4 0 $10,000,00 510,000 $10,000 $2,500 $10,000
Concrete collars,
chanholahiahie 280 Each 28 e %1 ,000.00 §280,000 3477 928 10,000 $10,000
Concrete curbs 2,967 Square Feef 28 27 $40.00 118,680 $202 573 54,239 54,239
Pavers, sand/seal, Bob
Hope Drive 30,000 Square Feel 20 18 $1.25 $37, 500 %51 479 %1,875 §7 500
Pavers, sand/seal, HOA
Office Entry 1 Each 20 8 $1,300.00 51,300 $1,523 $65 $780
Pavers, sand/seal,
Morningside Entry 1 Lump Sum 30 27 $50,000.00 §50, 000 §$85 344 §1,667 $5,000
Signs, traffic 1) Esch 15 9 $35.00 3,430 54,099 $229 $1,372

Subtotal! §2,780,510 $4,519,768 $133,033 $420, 214

2715 Roofs, Tile

Tile, maintenance 1 Lump Sum 1 0 $10,000,00 $10,000 510,000 510,000 10,000

Report Dave [ /800 ¥eroan &
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Component Identification Report
{confined)
" Estimared Estimated Estimared Future i
Identified Major Components | Quantity tﬁmﬁﬂiﬁ mmHi._m.ﬂ__ jﬂﬁi Basis Cost A sty A T un__u__..hw_%uﬂm ‘ﬁwwﬂﬂaﬂ%
bYears | 4 vears Cost (2% inflation) (Anncal)

Tile/underlayment 31 Per Unit 30 0 $3,206.00 599,386 599,386 53,313 $99 386
Tilejunderlayment # Par Linit 30 1 $3,206, 00 $99, 386 5101 374 $3,313 $96,073
Tile/underlayment 31 Per Unit 30 2 $3,206.00 599,386 $103,401 $3,313 592,760
Tile/underlayment 31 Per Unit 30 3 $3,206.00 399 386 $105,469 53,313 $89 447
Tile/underlayment 32 Per Unit 30 4 $3,206.00 $102,592 $111,049 33,420 $88 913
Tile/underlayment 32 Per Unit 30 5 53,206.00 $102,592 $113,270 $3,420 585,493
Tile/underiayment 47 Per Unit 30 27 $3,206.00 $150,682 $257,197 $5,023 $15,068
Tile/underlayment 16 Per Linit 30 28 $3,206.00 $51,296 $89 308 $1,710 53 420
Tile/underlayment 14 Per Unit 30 29 $3,206.00 544,884 $79,707 $1,496 $1,496

Subtotal: §859 550 81,070 167 538, 321 §582 056

2725 Pools & Spas

HM%E? poolsispas @ 3 15 Each 1 0 $1,050.00 15,750 $15,750 $15,750 $15,750
Wnnﬂm_ recostitexture. @ 12 4 Each i 0 $10,500.00 542,000 $42,000 $42,000 $42,000
Decks, rule signs 46 Each 12 5 $650,00 $29,900 $33,012 52,492 $17 442
Equipment pits 1 Each 0 0 $3,000.00 53,000 $0 $0 $3,000
Equipment pits 1 Each o 1 $3,000,00 $3,000 $3,060 $3,000 50
Equipment pits 1 Each 0 2 $3,000.00 $3,000 $3,121 $1,500 50
Equipment pits 1 Each 0 3 $3,000.00 $3,000 $3,184 $1,000 S0
Equipment pits 1 Each 0 4 $3,000,00 $3,000 $3 247 $750 S0
Equipment pits 1 Each 0 5 $3,000.00 $3,000 53,312 $600 S0
Equipment pits 1 Each 0 & $3,000,00 53,000 53,378 $500 )
Equipment, filters @ 10 9 Each 1 0 $870.00 $7,830 7,830 $7,830 $7,830
years ! ! ! !
muhwﬂaa_ heaters @ & 1 Each 1 0 $2,400.00 $26,400 $26,400 $26,400 $26,400
Equipment, pumps/motors 17 Each 1 o $1,300.00 §22,100 $22,100 $22,100 $22,100

L 8 years

Report Dave [ /800 ¥eroan &
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Component Identification Report
foantined)
Identified Major Components | Quantity tﬁmﬁﬂiﬁ mmﬁﬁﬂ m“._._“mmuﬂ Basis Cost mmﬁ“ﬂq _ m.hm...m..w.ﬂm._.ﬂnauﬂd nn__u__..hw_%uﬂm ﬁ_uﬂﬂaﬂ%
bYears | 4 vears Cost (2% inflation) (Anncal) i

Equipment, salt systems 4 Each 1 [ $950.00 $3,B00D 53 800 53,800 53,800
Equipment, skimmers 12 Each 1 0 $1,350.00 $16,200 $16,200 $16,200 §16,200
M“_Hﬁ_ madifications to 8 Each o 0 $8,000,00 64,000 0 S0 $64,000
Fumiture, R&R 1 Lump Sum 1 0 §7,000,00 §7,000 S7 000 S7,000 ST 000
Pool & spa lights LED 138 Each 10 6 S600.00 582, 800 593 246 58,280 333,120
HH | h,.w wmm R, Mt. 1 Lump Sum 0 1 $203,000.00 $203,000 $207 060 $203,000 0
Pocls, resurfacetile 8 Each 12 0 510,500.00 563,000 $63,000 55,250 $63,000
Poals, resurfacetile [ Each 12 1 510,500,00 $63,000 564,260 55,250 857 750
Pools, resurfacetile 6 Each 12 2 $10,500.00 363,000 $65 545 $5,250 5§52 ,500
Pocls, resurfaceltile [ Each 12 3 510,500.00 $63,000 SR6, 856 5,250 547,250
Pools, resurfacetile 3 Emch 12 4 $10,500.00 531,500 $34 097 $2,625 §21,000
Poois, resurface/tile 4 Each 12 [ $10,500.00 542 000 S47 299 53,500 521,000
Pools, resurfaceltile a Each 12 7 510 500.00 584,000 $96 490 §7,000 $35,000
Pools, resurfacedtile 1 Each 12 8 $10,500.00 $10,500 $12,302 %875 $3,500
Pools, resurface/tile 4 Each 12 g $10,500,00 $42 000 S50,194 53,500 510,500
Paols, resurface/tile 2 Each 12 10 £10,500.00 521,000 £25 540 51,750 53,500
Spas, resurfacedtile 3] Each 8 0 $5,000.00 540,000 540,000 55,000 540,000
Spas, resurfaceitile 8 Each 8 1 55 ,000,00 540,000 540,800 55,000 535,000
Spas, resurfacetile 9 Esch 8 2 55,000,00 545,000 546 618 55,625 $33,750
Spas, resurfaceftile g Each [:] 3 $5,000.00 545,000 547,754 $5,625 $28,125
Spas, resurfaceitile g Each 8 [ $5,000.00 545 000 S50 677 55,625 511,250
Spas, resurfacedtile 3 Each 8 7 55 000,00 515,000 $17.230 51,875 $1,875

Subtotal; §1,254,780 51,262 621 F431,202 E723642

2730 Lakes/Common
Area Improvements

Electnc meter cabinets 2 Esch 25 10 55,000,00 510,000 512,190 5400 $6,000
Report Dave [ /800 ¥eroan & @
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Component Identification Report
foantined)
. Estimated Estimated Estimated Future .
Estimated e Straight L
Identified Major Components | Quantity tﬁmﬁh ement | Ccoot ) ife au.mﬂui Basis Cost sty A T E..hwmh. ﬁ_uﬂhw.ﬂ%
b Years | 4 vears Cost (2% inflation) (Anncal) ’

Electric meter cabinets 9 Each 25 10 $5,000.00 $45, 000 $54 855 51,800 527,000
Electnc meter cabinets <] Each 25 10 $5,000,00 545,000 $54 855 51,800 §27 000
Electric, meter cabinets 4 Each 30 9 24 600.00 318,400 521,950 5613 312,880
Electric, meter cabinets 5 Each 30 17 $4 600,00 $23,000 $32,206 $767 59 967
Electric, meter cabinets 1 Each 30 28 $4 600.00 54,600 568,009 5153 $307
Fixtures, well lights 12 Lump Sum 10 4 $375.00 34,500 34 .87 5450 32,700
Flags, USA 30 Each 3 2 $58.00 $1,740 51810 $580 3580
Fountains, fitters 2 Each 10 1 $1,200.00 52,400 52 448 $240 $2,160
Fountains, filtters 3 Each 10 2 $1,200,00 $3,600 $3,745 5360 52,880
Fountains, pumpsets 4 Esch 7 1 $900.00 53,600 $3.672 £514 %3 088
Fountains, pumpsets 4 Each 7 2 $900.00 $3,600 $3,745 $514 52,571
Fountains, pumpsets 4 Each 7 3 $900,00 $3,600 $3.820 5514 52,057
Fountains,

reaurtace/imnouale; lage 1 Each 12 0 $23,000.00 $23,000 $23,000 1,97 $23,000
Fountains,

resurface/renovate, large 1 Each 12 4 523,000,00 $23,000 $24 896 51,917 $15,333
Fountains,

oyl R 2 Each 12 4 $7,800,00 515,600 516,886 51,300 510,400
Fountains,

resurface/renovate small 1 Each 12 10 §7,800.00 §7,800 59 508 5650 51,300
|migation, antennas 2 Each 12 0 $9.500,00 $19,000 $19,000 51,583 $19,000
| rigation,

computerinte faces 1 Eitrp: S 6 0 38,000.00 38,000 58,000 51,333 56,000
|migation,

con el 48 Each 12 6 $1,400.00 $6T, 200 $75,678 $5,600 $33,600
_hﬁ&ﬁ.._ FTRACE e 1 Lumg Sum 1 0 $20,000.00 $20,000 $20 000 $20,000 $20,000
Lake #02, liner 1 Each 25 Q $200,000.00 $200,000 3200 000 58,000 5200 ,000
Lake #08, liner 1 Each 25 24 $200,000.00 $200,000 5321687 $8,000 $8,000
Lake #06, pumpset/panel 1 Lumg Sum 12 0 $15,000.00 $15,000 $15,000 51,250 $15,000
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heimpeenn, [ e |TH | D | | Mo [ e |, | e | oo

Lake #08, liner 1 Each 25 3 $150,000.00 5150, 000 5159181 56,000 $132,000
Lake #08, pumpset/pansl 1 Lump Sum 12 1 $15,000.00 $15,000 $18 851 §1,250 $1,250
Lake #09, liner 1 Each 25 4 $200,000.00 $200,000 5216486 58,000 5168,000
Lake #10, liner 1 Each 25 ] 5150 ,000.00 5150, 000 5168924 56,000 5114 000
Lake #10, pumpset/panel 1 Lump Sum 12 a $15,000.00 §15,000 817 926 §1,250 $3,750
Lake #12, liner 1 Each 25 6 $150,000,00 5150, 000 5168924 $6,000 5114,000
Lake #12, pumpset/panel 1 Lurmp Sum 12 0 £15,000.00 515,000 515,000 51,250 $15,000
Lake #13 green, liner 1 Each 25 7 §150,00:0.00 5150, 000 §172,303 56,000 $108,000
Lake #13 tee, liner 1 Each 25 7 $150,000,00 5150,000 $172,303 56,000 5108,000
Lake #13 tee,

ik al 1 Lump Sum 12 1 $15,000.00 $15,000 $18,651 §1,250 §1,250
Lake #18, pumpset/panel 1 Lump Sum 12 o $15,000,00 515,000 515,000 54,250 515,000
Lake #17 green, liner 1 Each 25 19 §210,000.00 §210,000 §305,930 58,400 $50 400
Lake #17 tee, liner 1 Each 25 24 $300,000,00 $300,000 5482 531 $12,000 512,000
Lake, Lehigh, aemator 2 Each & 1 $2,100,00 54,200 54,784 5700 §3,500
___..W_H_. u_.n:ﬁ:_ aemtor, 2 Each 6 1 $2,100.00 $4,200 54,284 5700 §3,500
Lake, Lehigh, liner 58,000 | SquareFeel 30 B $2.50 5145, 000 $169 891 54 833 $106,333
Lake, Lehigh, pump 7.5hp 1 Each 24 -] §9 500.00 §8, 500 511,131 §396 $6,333
Lake, Reed liner 190,000 Square Fest 30 8 $1.25 5237 500 5278 269 57,917 3174 167
Lake, Resd, aerator 1 Each & 1 5$2,100.00 $2,100 82,142 $350 $1,750
Lake, Reed, pump Shp 1 Each 24 1 $6,500.00 $6,500 56,630 5271 56,229
Lake, Reed, pump,

amiiaion Ah 1 Each 24 2 S8, 500,00 58,500 58,843 5354 57,792
._mw_.wq_ PR RUT, Soutan 1 Each 8 1 $6,200.00 $6,200 $6,324 $775 $5,425
Lake, Reed, VFD 1 Each -] 2 £1,300.00 §1,300 §1,353 $217 $B6T
Landscape, renovation 1 Lump Sum 1 0 $35,000,00 535,000 535 000 535,000 $35,000
Landscape, renovation 1 Lump Sum 10 1 $200,000,00 $200, 000 5204 000 $20,000 $180,000
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Identified Major Components | Quantity tﬁmﬁ.ﬂana mmﬂﬁﬂ au.m_ﬂmi Basis Cost A sty A T un__u__..hw_%hm ﬁ_uﬂhw.ﬂ%
bYears | 4 vears Cost (2% inflation) (Anncal) ’

(major)
Landscape, trees/plants 1 Lump Sum 1 0 520,000.00 520,000 $20,000 $20,000 $20,000
LED bulbs/fixtures 1 Lumip Sum 1 0 S6,000.00 56,000 56,000 56,000 S6,000
Menuments, lettering 1 Each 20 13 $2 700,00 52 700 53 493 5135 5045
Monuments, lettering 1 Each 20 15 $2 T00.00 §2,700 $3 634 $135 $675
Menuments, lettering 4 Each 20 16 52 700,00 510,800 514 826 5540 52,160
Menuments, structures 2 Each an 17 %3,500.00 57,000 59 802 5233 53,033
Pump station 1 Each 25 2 $300,000.00 $300,000 $312,120 $12,000 $276,000
Pump station 1 Each 25 15 $300,000.00 5300, 000 403,761 512,000 5120,000
Pump station, evap cooler 1 Esch 16 0 $2,500.00 52,500 $2 500 $156 52,500
Pump station, lake valves 1 Each 20 3 $20,000.00 $20,000 §21,224 $1,000 $17,000
Pump station, roof, slate 1 Lump Sum 30 18 $10,000.00 510,000 $14 282 $333 34,000
Street, signs/ights 1 Lump Sum 7 2 $7,500.00 &7, 500 7,803 $1,0M 55,357
Well, deep, R&R 1 Each 30 19 $300,000.00 5300, 000 5437 043 510,000 £110,000
Well, Hole 17 green, panel 2 Each 20 15 £15,000.00 530, 000 540,376 51,500 27 500
Well, Hole 17 green, pump 1 Each 20 7 $.200,000.00 $200,000 5229, 737 $10,000 $130,000
Well, Hole 17 tee, panel 1 Each 20 19 $15,000.00 $15,000 §21 852 5750 5750
Well, Hole 17 tee, pump 1 Each 20 5 5200,000,00 $.200, 000 $220 816 $10,000 $150 000
Well, patio, maintenance 1 Each 30 9 $64 000,00 $64,000 576,486 $2,133 Sd44 800

Subtotal: 54,460,840 §3,494, 687 5284, 404 g2, 727 087

2733 Irrigation
Replacement

|rigation system R&R 1 Lump Sum 30 3 S4 000 ,000.00 54,000,000 54,244 832 $133,333 53,600,000

Subtotal 84,000, 000 B4, 244 6832 5133 333 83,600 000

2735 Gate Access
Equipment

FIEORR; ORI WA, 3 Each 5 1 $1,100.00 $3,300 $3,366 $660 $2,640

computers
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Estimared = Straight L
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CE | I Yoars Cost (2% inflation) f h
Access, Command Center,
o 3 Each 5 2 $1,100.00 $3,300 $3,433 S660 51,980
Acoess, emergency, knox
sl 1 Lump Sum 10 3 $4,500.00 54,500 54 775 5450 $3,150
Access, emergency,
sirobes, all Gatied 1 Lump Sum 10 3 $2,300.00 $2,300 52,441 $230 $1,610
Alarm batteries 1 Lump Sum 3 0 $4,000.00 $4,000 $4,000 $1,333 54,000
Hﬂﬁn%ﬁﬁ miagnetaiiest 1 Lump Sum 5 0 $1,300,00 $1,300 $1,300 $260 $1,300
AT Deypah (5 41 Each 1 0 $155.00 $6,355 $6,355 $6,355 $6,355
nﬁﬁ %mi_u (AES), 252 Esch 20 10 $420.00 $105,840 $129,018 $5,292 $52,920
n_w_._:h ...Eiu (AES), 253 Each 20 11 $420,00 5106, 260 $132,121 5,313 $47 817
vl sttt 100 Each 20 12 $420.00 $42,000 $53,266 $2,100 $16,800
A PADeNM IV 212 Each 20 13 $420,00 $89, 040 $115,183 $4,452 $31,164
Alarm smoke detectors
alonance) 48 Each 3 1 $57.00 52,736 $2,791 $912 51,824
Barrier ams (all gates) 4 Each 1 0 $600.00 §2,400 52,400 52,400 $2 400
ww.wmxoﬁ Drive, barier 2 Each 12 1 $3,000.00 36,000 6 120 $500 $5,500
Bob Hope Drive, gate
hingss sk larie 4 Each 10 6 $1,150.00 54,600 $5,180 $460 51,840
Bob Hope Drive, gate
opecators 2 Each 10 3 $4,200.00 £8,400 58,914 S840 $5 880
Bob Hope Drive, gate
g 2 Each 10 6 $4,200.00 $8,400 59,460 5840 $3,360
wmw._._oﬁ Drive, gatehouse 1 Each 0 25 $1,700.00 51,700 52,789 $57 5283
Bob Hope Drive, gates, 1 Each 30 12 $850.00 $850 %1078 $28 $510
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Estimated e Straight L
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CE | I Yoars Cost (2% inflation) f h
pedestrian
m%ﬁﬁﬁ Drive; gatea, 4 Each 30 12 $5,000.00 $20,000 $25,3865 se67 $12,000
Bob Hope Drive, loop
et 4 Esch 16 12 $5 000,00 520,000 §25 365 $1,250 &5 000
Country Club Dr, east,
b e 1 Each 1 1 $3,000.00 53,000 53,060 5250 $2,750
Country Club Dr, east, gate
operators 1 Each 10 1 54 200,00 54,200 34 284 5420 $3,780
Country Club Dr, east, gate
operators 1 Each 10 5 54,200.00 54,200 84 637 £420 $2,100
Country Club Dr. east,
o ek 2 Each <)) 12 $850.00 51,700 52,156 257 51,020
Country Club Dr, east,
daive ahile 3 Each 30 B §5,000.00 $15,000 517,575 5500 511,000
m{.ﬁwﬁ Clut.cr.wa, lop 2 Each 16 4 $5,000.00 $10,000 $10,824 $625 $7,500
Country Club Dr. east,
spike strips/sign 1 Lump Sum 16 5 $5,500.00 5,500 56,072 $344 53,781
Country Club Dr, west,
BTl 1 Each 12 1 $3,000.00 53,000 53,060 5250 52,750
Country Club Dr, west, gate
it 1 Each 10 1 S4,200.00 54,200 54,284 5420 53,780
Country Club Dr, west, gate
poissiels 1 Each 10 5 $4,200.00 $4,200 $4,637 $420 $2,100
Country Club Dr. west,
el i 2 Each 30 12 55 ,000.00 510,000 512,682 5333 S5 000
mﬁhﬂﬁ Glub Dr. weet; loop 2 Each 16 4 $5,000.00 10,000 510,824 $625 $7,500
Country Club Dr, west,
riagnietic locke 2 Each 10 1 $1,000.00 $2,000 52 040 5200 $1,800
Country Club Dr, west,
spike strips/sign 1 Lump Sum 16 5 $5,500,00 $5,500 $6,072 $344 §3,781
Report Dave [ /800 ¥eroan &
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" Estimared Estimated Estimared Future i
Estimared = Straight L
Identified Major Components Quantity Measurement Fufl Life Remaining Basis Cost Current Replacement h__._%“wu.uﬂm 100% Funded
Basis in ¥ Life Replacement Cosr Annual O 01, 2020
CE | I Yoars Cost (2% inflation) f h
Mﬂ_i Sinatra Drive, barrier 1 Each 12 0 $3,000,00 $3.000 $3,000 $250 $3 000
Frank Sinatra Drive, gate
Speranre 2 Each 12 0 $4,200.00 58,400 8,400 $700 58,400
Frank Sinatra Drive, gate
aperators 2 Each 12 4 $4 200,00 58,400 $9,092 $700 $5 600
Frank Sinatra Drive, gate
Sherdin 2 Each 12 9 $4.200,00 $8,400 $10,039 $700 $2,100
Hwﬂﬁmfmq aDrive, gates, & Each 30 8 $5,000.00 $30,000 $35,150 $1,000 $22 000
Frank Sinatra Drive, loop
it 3 Each 16 4 $5,000.00 $15,000 $16,236 $938 $11,250
TN IR A 2 Each 12 1 $3,000.00 $6,000 $6,120 $500 $5,500
Morningside Drive, gate
bl 3 Each 10 i $4,200.00 $12,600 $12,852 $1,260 511,340
,______Hmﬁﬁ ke Drive, gates, 3 Eath 0 8 $5,000.00 515,000 $17 575 $500 $11,000
Mwﬂﬁ%m timibop 2 Each 16 13 $5,000.00 $10,000 $12,936 $625 $1,875
Hwﬁwﬁam Drive, roof, 10 Suare 20 4 5450,00 $4,500 84 871 §225 53,600
Panels, controllerfinterface 1 Lump Sum 10 4 $2,300.00 $2,300 52,490 $230 51,380
Printer 1 Each 5 i $1,150.00 51,150 $1,173 $230 $920
R e-wiring'miscellansous
g0pin i 1 Lump Sum 1 0 $3,600.00 $3,600 $3,600 $3,600 $3,600
Scanner, license
plates/wireless barcode 1 Each 5 0 $1,150.00 1,150 $1,150 $230 $1,150
Scanner, license
platesiwireless barcode 1 Esol 5 1 $1,150.00 $1,150 1,173 $230 5920
Scanner, license
S e ik Sl BaF 8 1 Each 5 P $1,150.00 51,150 51,196 5230 5690
Survelllance system 1 Lump Sum -4 5 $55,000.00 $55, 000 $60 724 59 167 $9 167
Report Dave [ /800 ¥eroan &
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. Estimated Estimated Estimated Future P
Estimated e Straight Line
s . i Measurement : Remaining 3 Current Replacement 4 100% Funded
N i o Bark H_.ﬁwﬁ in ﬂhﬂa e owh__:u. (2% .ﬂﬂu.&a___ x*r..uhuh_u___a Oxagt, 20
Tags, headlamps 800 Each 10 4 $15.50 $12,400 £13 422 81,240 £7 440
Transmitters 0 Each 10 3 $85.00 §2,550 §2,706 §255 $1,785
Transponder system 1 Lump Sum 8 3 556 ,000.00 §56, 000 $59 428 57,000 §$35,000
Subtotai: 783,531 §920 260 §70,077 §413 692
2735 Gate Access
Equipment Upgrades
Country Club Dr, sast entry
gate remode! 1 Lump Sum 0 0 5§12 650.54 512,651 50 50 $12 651
Country Club Dr. east exit
gate remode! 1 Lumpg Sum 0 0 $15,855.02 £15,655 0 S0 815,855
Frank Sinatra Drive, exit
master leaf 1 Lump' Sum 0 0 $2,250.52 $2,251 $0 50 $2,251
Frank Sinatra Drive, exit
operator remod 1 Lump Sum 1] 0 $800.48 $B800 50 50 SBOO
Transponder, antennas 150 Each 10 3 $360.00 554, 000 557,305 55,400 $37,800
Transponder, headlamps 500 Each 6 3 $15.50 $7,750 58 224 81,292 53,875
Subtotal; §93, 107 §65.529 £6,692 §73032
2745 HOA Office
Furniture & Computers
Computers, iPads 1 Lump Sum 5 1 $10 500,00 $10,500 510,710 52,100 58 400
Computers, laser printer 1 Each 5 1 $1,200.00 1,200 81,224 £240 £060
Computers, server 1 Each 6 5 $9,000.00 9,000 89 937 $1,500 $1,500
Computers, server/backup
PC, Manitou 1 Lump Sum 5 4 54 221.00 34,221 54 569 2844 3844
Computers, software &
Irétailation 1 Lump Sum 5 1 514 000,00 $14,000 $14 280 52, 800 511,200
| tmpsum | 5 4 $9,863,00 $9,863 $10,676 $1,973 51,973
Computers, workstations 3 Each 5 1 $1,000.00 3,000 53,060 $600 52 400
Computers, workstations 3 Each 5 2 $1,000,00 $3,000 53,121 5600 51,800
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Identified Major Components | Quantity tﬁmﬁﬂiﬁ mmHi._m.ﬂ__ jﬂﬁi Basis Cost A sty A T un__u__..hw_%uﬂm ﬁ_uﬂﬂaﬂ%
bYears | 4 vears Cost (2% inflation) (Anncal) ’

mﬁm Honice gﬁ%a camera, 1 Each 5 1 $850,00 $850 $867 $170 $680
Kitchen, appliances 1 Lump Sum 10 5 $1,300.00 $1,300 51,435 $130 $650
Rencvate HOA Office 1 Lump Sum 15 10 $30,000.00 530,000 $36,570 52,000 $10,000
wmﬂwd&_ﬁﬁmz&:ﬁa 29 Square 30 11 $500.00 $14,500 518,029 5483 59,183
Roof, polyurethane foam 18 Square 40 28 $450.00 58,100 314 102 $202 52 430
ﬂwﬂ_ﬁh w__cﬁ_wﬂ:!s& 1 Lump Sum 10 2 514,000.00 514,000 514,566 $1,400 $11,200

Subtotal: §123,534 57143 146 §18,042 563 220

2750 Mailboxes

Mailboxes, refurbish 287 Each 15 0 $50.00 514,350 514,350 5957 514,350
Mailboxes, refurbish 238 Each 15 10 $50.00 511,800 514,506 5793 53,067

Subtotal §26,250 £28 856 &1, 750 518317

2755 Vehicles/Cart
Maintenance

* Equipment, leased 1 Each 7 0 $58,766.08 558, 766 $58,766 8,395 $58,766
* Equipment, leased 1 Each 7 1 %58 766.08 §58, 766 559,541 58,395 £50,3M
* Equipment, leased 1 Each 7 2 $58,766.08 558,766 561,140 58,395 541,976
* Equipment, leased 1 Each 7 3 $58,766.08 §58, 766 $62,363 58,395 533,581
* Equipment, leased 1 Each 7 4 $58,766.08 58, 766 $63 610 $8,395 $25,185
Batteries, carts 1 Lump Sum 1 0 51,800.00 51,800 51,800 51,800 51,800
Cart, GM 1 Each 10 2 56 000,00 56,000 86 242 5600 54 BOO
Carts, Garryall 1 Each 10 0 $9,000.00 $9,000 $9,000 $900 59,000
Carts, Carryall 4 Each 10 3 $9,000.00 536,000 538,203 53,600 $25,200
Carts, T-Mag 3 Each 5 0 $68,333.34 $25 000 $25,000 55,000 525,000
Gasoline pump 1 Each 6 1 $7,000,00 57,000 $7,140 51,167 55,833
Truck, Chevy Silverado 1 Each 10 3 $35,000,00 535,000 $37,142 53,500 $24 500
Truck, Vantage, Truck All 1 Each 8 1 $8,000.00 58,000 58,160 $1,000 $7.000
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(used)

Subtotal: §421,630 §438 507 £59, 542 £313042

2760 Common
Area/Buildings

Address signage 1 Lump Sum 20 3 535 ,000.00 $35,000 £37,142 51,750 529,750
Gatehouse, renovation 1 Each 40 1 £75,000,00 575,000 £76,500 %1,875 $73,125
Gatehouse, renovation 1 Each 40 3 $75,000.00 §75,000 579,591 $1,875 §69,375
Gatehouse, renovation 1 Each 40 8 $75,000.00 $75,000 ZHT T4 $1,875 360,000
HVAG aystems, 1 Lump Sum 1 0 $14,000.00 $14,000 $14,000 514,000 $14,000
maintenance/repair/replace ' h . . 4
Maintenance Building, R&R 1 Each 50 g 5150,000,00 150,000 5179264 53,000 5123 000
Monument lettering 1 Lump Sum 20 18 55 000,00 55,000 57,141 5250 5500
Paint, sprayer 1 Each 3 0 $5,000.00 5,000 $5,000 51,667 55,000
Paint, Truck Al 1 Each 5 o $10,000,00 510,000 510,000 52,000 510,000
Paint, WVan 1 Each 10 0 $20,000.00 520,000 $20,000 52,000 520,000
Wallz, repairireplace 1 Lump Sum 1 0 520 ,000.00 520,000 £20,000 520,000 520,000
Walls, repair/replace 1 Lumg Sum 1 0 520 000,00 520,000 520,000 520,000 520,000

Subtotal; 504,000 5556512 E70, 292 Bddd, 750
2838 Fitness & Activity

Center

Computer, printers 1 Each 5 1 800,00 $800 SE1E $160 $640
Computers 3 Each 5 1 $1,100.00 53,300 53,366 5660 $2,640
Computers, scanner 1 Each 5 1 $1,000.00 51,000 51,020 3200 5800
Electronics, audio/visual 1 Lump Sum 10 1 S$7,000.00 7,000 $7 140 $T00 $6,300
Electronics, monitors 4 Each [ 1 S1,000.00 S4,000 S4 080 $667 53,333
o 8 Each 5 2 $1,500.00 $12,000 $12 485 52,400 $7,200
Fitness, cardio, bicycles, 2 Each 5 1 $3,800.00 7,600 7,752 $1,520 $6,080

upright
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" Estimared Estimated Estimared Future i
Estimated e Straight Line
& A F Measur it 5 Renai ' C T lacemeant 3 100% Funded
Identified Major Components Quantity munwan ﬂd&.ﬁ Enui Basis Cost R e e o) xr..uhuh_u_ﬁ o Eﬂamn
In Years Cost (2% inflation) f
Fitness, cardio, ellipticals 4 Each 5 1 $10,000.00 $40,000 $40,800 8,000 $32,000
Fitness, cardio, recumbent,
cross train 1 Each 5 1 $4,300.00 54,300 §4 386 5860 $3,440
MM_ME_ Rk, ECITRaT; 2 Each 5 1 $4,000,00 8. 000 $8 160 $1 600 $6 400
Fitness, cardio, treadmills 5 Each 5 1 $8,300.00 $41,500 542,330 $8,300 $33,200
Fitness, pilates machines 2 Each 10 4 $2 600,00 $5,200 $5,629 $520 $3,120
Fitness, strength,
b 2 Each 10 6 $4,000.00 $8,000 $9,009 $800 $3,200
Fitness, strength, arm curl 1 Each 10 6 $4,000.00 $4,000 $4 505 $400 $1,600
Fitness, strength, arm
gt 1 Each 10 6 $4,000.00 $4,000 54,505 $400 $1,600
Fitness, strength, cable
ki 1 Each 10 5 $7,000.00 $7,000 §7,729 $700 $3,500
wﬁﬂmu_ strength, chest 1 Each 10 6 $5,000,00 $5,000 $5,631 $500 $2,000
Fitness, strength, lateral 1 Each 10 6 $4,900,00 $4,900 $5,518 5490 $1,960
Fitness, strength, leg curl 1 Each 10 6 $4,000.00 4,000 $4 505 $400 $1,600
Fitneas, strangth, leg 1 Each 10 6 $3,800.00 3,800 $4,279 $380 $1,520
extension (AR i ; 5
Fitness, strength, leg press 1 Each 10 6 $6,600.00 $6,600 $7,433 $660 52,640
Fitness, strength, pectoral 1 Each 10 6 55,100.00 $5,100 55,743 $510 $2,040
w .h__ﬁmu_ Myengiy, roary 1 Each 10 6 $5,000.00 $5,000 85,631 $500 $2,000
ﬂ__ﬂﬂﬁ_ strength, shoulder 1 Each 10 6 $4,200,00 $4,200 54,730 $420 $1,680
Flat, file/underlayment 80 Square 30 11 $500.00 $40, 000 549 T35 31,333 $25 333
Flooring, rubber tile 2,448 | SquareFeet 12 9 $21,00 51,408 $61,437 $4,284 $12,852
Flooring, tile 1,125 | SquareFeet 30 16 $30.00 $33,750 $46,332 $1,125 $15,750
Kitchen, appliances 1 Lump Sum 15 3 $6 ,500.00 $6, 500 $6 898 5433 $5,200
Laundry, dryers, stack 1 Lump Sum 7 1 $4,000.00 4,000 54,080 $571 $3,429
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Component Identification Report
{confined)
" Estimared Estimated Estimared Future i
Estimated = Straight Line

s . i Measurement : Remaining 3 Current Replacement 4 100% Funded

Mot Comprs | unty | MG | Pl | Ve | e | e | ER | Mo | S
Laundry, washers 2 Each 7 1 $1,300.00 $2,600 52,652 $371 52,229
BT A 2 Each 25 13 $65,000.00 $130,000 $168,169 $5,200 $62,400
nmnﬂrw&_ S omenc 43 Square 14 2 $135.00 $5,805 $6,040 $415 $4 976
wowﬂ_ flat, polyurethane 43 Square 40 23 $450.00 $19,350 530,513 5484 58,224
Subtotal: 5489 713 5583 038 845 963 5270 886
Totals: £31,547,346 | 542,114,315 | $3,408,883 | $14,148,373
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THE SPRINGS COMMUNITY ASSOCIATION

30T Reserme Consnltanis, e, Job No. 2005-119-15 L2 Page I7 qf48
Cash Flow and Percent Funded Projections
Fiscal Year: October (M, 2020 - September 30, 2021
End of Year Rev enue Expenditure s
Ll
vear 100% E“H.”n_mﬂs ”HH EHHHH.“Q | Comribution | conwibution | Contribution ..___.H_aa..._._... — Wil _un.H“a._ L
Funded Funding Flan) o Funding Man) Annual Ll A th % Change ._.“an__..w__hg i

2020 | 514,146,373] 52.701,567] 10.52%
2021 m._m..__m._..h.ﬂ-_ 52.391,312] 1577 % 52,381,312 52,018,085 206,84 o ko] B7 a8T 52,305,408 50| 5O
2022 | $15.204,867| 52,086,048 13.87% | 52,004.285)  S2,048.7309] $200.07| 157% 0 $5.770] 5,300,782 D
2023 | 515,317,038 3$2,125547| 13.BB% 52,020,801 52,081,820 521235 157% B A1 52,048,251 0] %0
2024 m,_n..mm,_._mmu_ 52013854 18,34 % 51,820,634 2,114,808 521580 157% 54,244 832 §5.230 56,476,382 50| %0
2025 H._._..E._.aml.__ 2480802 22.35% 52,158,339 52,147,805 H219.07) ._.m”_.lwu 50 w7382 ..m_._._m.ml.m.ﬁm 0| EO
2026 | 511,388,778 $3,193,445] 2B.00% 52, TO34TE 52,181,528 $22251 15T ] 510,780 51,470,471 501 %0
2027 | 511,718,281 4000841 34 14% 53,310,403 52,215,TMa 322801 157% w0 4,77 51,423,008 300 BQ
2028 | §12,141,044] 54 803,340 40.30% 53,086,381 §2,250,583 522054 157% 50 518,072 51,377,127 s0| %0
2029 | $12,356,870] B5.556,034( 44.98% T4, 356, BBE 52,285 88T 523318 157% 1] R22 344 51,845,558 0 &0
2080 | 513,087,730] 50,820,455| 52 18% |  95,815,804]  52,321,788| S2a6.82 157% 50 T2BATI|  §1,070,838 o[ &0
2031 | $13.213.114] §7 380,578 B T1% 55,501,323 52,358,238 T24054 157% 50 31208 51,855,318 0| B0
2052 | £13,310,080] 57 B85 352 50.10% |  $6.836,827] 52305202 524431 167% =0 §33,750| 1,008,220 50| s0
2033 | B13,8B3.801| BB,70D,070 83.85% 58,035,235 52,432 BEE 24815 157% 30 3T a8a 51,644 B4R 0] B0
2034 | $14,203.501) $0,816,042| BB.70% | 96,677,505  $2.471.084] $252.08 157% Y §430BE] 51,404,280 EE
2035 | §15,067,318] 511,148, B38| 74.03% &7, 406,682 52,508, 850 H258.00 ._.m._P# w0 u&nhu._q_ m.__mul._.ma._ 0| EQ
2038 | §15661,333] $12.277.671| TE.30% HB, 078,583 52,540,264 §26002] 157w 50 555, 188] 51,473,600 50| %O
2037 | 515,823,830 512015288] B1.82% 5B, 120,584 52,580,288 28411 157% 0 556,358 52,008,830 11 T
2038 | §16,730,281] %14 408,514 B6.61% &0, D66, 365 52,629,040 28825 157% il 546 D64 $1,112,880 50| %0
2038 | $17,829,705] $18,040,034| 90.98% 9,925,852 52,671,230 527248 15T% w0 Fra . 568| $1, 203,278 0 5O
2040 | 518,227,832 §17,166,288) 04.17% 510,323,810 52,713,168 52ma.T4 157% 50 m.h_.l.m.._j 51,867,087 0| %0
2041 | BIROTSETZ] F18,717,007| BB 12% F11,101, 488 52,755,785 28109 1.57% ] 586,724 1,200,788 0| B0
2042 | 519,762,431] £20.134.418(101,88%| $11.607,605| ﬂ..h_.l_mu._uuu 528550 157% 50 E RN | ,m,_.t_lm.mi 50| %0
2043 mma.fm.umm_ 522025 BB2(10588% ] $12,720,002 52, B42.875 T2E0. B8 ._.mular w0 102 95T 51,054,470 0 BO
2044 mm;.mﬂ.ﬁm_ 522024 507107 B3] §12,700,259 52,BBT.610 5204 53 157% 50 F107 544 52,006,529 80| %0
2045 | 520,454,853] $22,101,643[108.05%] $10,808,877 52,932 845 528816 157% w0 5103 885 53, 858,503 0] %0
2048 | 520,165,224] %21,000,176] 108 60% 50,6BB, 075 52,878,602 530385 1.57% 50 102 455 53, 282,815 50| %0
2047 | 520,088,055 5220715812 108.54% B, TE2.2B1 53,025,783 530883 15T% 50 H102.858 53,012,885 0] 50
2048 | 817,605,645 517,718,001 100,84 % £3.310,137 53,073,287 531347 1.57% &0 BE2234 57,483,222 50| %0
2048 | B17,818,207]| 517,664,349 100.28% 52,077,985 321,87 F318.39) 157% 0 B0AT2 53,256,232 0] B0
2060 | §17,064,002] §18,032,019)100.36% 51,212,678 53,170,525 532339 157% 50 BE2 608 52, BBE 480 50| %0

Tatals: §76,576,242 §4,244 832 | $1 600,283 | 567,150,704 S0 | S0
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THE SPRINGS COMMUNITY ASSOCIATION
SCT Rezerve Consviltants, Ie. Job Mo, 2005-110-15L2 Page 10 gfd§

10-Year Expenditure and Cash Flow Projection

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Beginning Balance $2761,387 | $2,3091,312 | $2,086 048 | §2,125 547 | 52,013 854 | £2 480,802 | $3,193445 | $4,000,841 | $4,803 340 | $5,558,034

Contribution (+) §2018,055 | $2,049,730 | $2,081,820 | $2,114,606 | 52,147 805 | 52,181,520 | §2,216778 | 2,250,563 | $2,285,807 | 52,321,786
Average/Month/Unit 520584 £209.07 §21235 521569 521907 5222 51 5226.01 £229 56 £233.16 523682
Parcent Change 1.57% 167% 1.67% 1.57% 1.57% 1.57% 1.57% 167% 1.67%

Special Assessments (+) 50 0 50 | 84244 832 50 50 50 50 50 50

Interest Earned (+) 57,387 55770 55,831 $5,230 §7.382 $10,789 14,717 518,072 $22,344 28,471

Tax on Interest (<) §0 ¥ 50 50 50 50 0 50 $0 50
Net Interest 57,387 £5779 55,831 £5,230 57,362 £10,782 514,717 19072 £27,344 528,471

2700 Roofs, Flat

Buit-Up/Grave! to Polyurethane Foam $376,200 | $383724 | $391,398 | $399,226 | $407211 | S415355

Elaztamenc coating an foam  S134044 | S136T25 | 142,491 | S145341

.-u._.ﬂ..ﬂw..r_..__ﬂ.__..‘._.m._.ﬁl__.m.ﬂ.h.._ ; | . i - i B . .

Recondifon, mainfenance 5§85, 785 587,501 589,251 591,036 s92.856 554,714 $96,608 558 540 S100,511 5102621

2705 Roofs, Asphalt
Azphalt shingles

Cemwood fo Asphall (1-time expense) $418890 | $427,268 | 3435813 | $444,529

m%h,.u&iumﬁm:gﬂ_,&auws sto000 | s$10200| st0404| st0612| stosze|  sirosr|  srrze2|  srrasr|  sumir| 11,981

Underayment for Asphalt i _ _ 5109759 | 5111954 | §114193 | 116477 | §228,474

10 Stroets

Asphalt, repairioveday/RER 51453495

Asphalt, sealistrpe/repair §152 640 5165222 §176,842

Bat dots, golf course crossings RER 10000 510,824 11,717

Cangrefe colars, manhole/valve

Cancrefe curbs

Pavers, sandbeal Bob Hope Drive _ . . [ i 1 | |
Pawvers, sanddéeal, HOA Office Entry 51,523

Pavers, sandbeal, Momingside Entry

Signas, fraffic 54,099

2715 Roofs, Tie

Tie, maintenance $10000 | $16200 | $10404 | 510,612 | $10824 | $11,041 | $11,262 | $11,487 | §11,717 |  £11,951

Tile/unoedaymeni 599,366 | S701,374 | 51034071 | 5105469 | S111045 | 5113270

2725 Pools & Spas

DocuSign Envelope ID: 906A3B3A-2368-443F-9040-1C48BD7279BD
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THE SPRINGS COMMUNITY ASSOCIATION

SCT Racerve Consultants Ine. Job No, 2005-119-15L2 Page 10 gfd §
10-Year Expenditure and Cash Flow Projection
feontinmed)
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Acid wash, poole'spas @ 3 years §16,760 §16,065 516,386 516,714 $17,048 $17,389 $17,737 18,092 $18,454 516,823
Decics, recoattexture @ 12 years 542,000 £42 840 543 697 544, 571 545462 S46,371 547,299 $48.245 £49 210 550,194
Dacis, rule signs B 533,012
Equipment pifs 3,000 53,080 53,124 £3, 184 3247 3312 §3.378
Equipment, filters @ 10 years 57,830 57,987 58, 146 58,309 EEATS 58 E45 $E618 55994 53,174 59,358
Equipment, heaters { § years §26400 $26,928 27 467 528 016 528576 $29,148 528,731 §30.325 $30,932 £31,650
Equipment, pumpsmatars & & pears §22100 |  $22,542 $22,593 £23,453 523922 524,400 524,888 525386 | 525894 §26,412 |
Egquipment, salt systems 53800 53876 53,954 54,033 54,113 54,196 54279 54,365 54,452 54,541
Egquipmant, skimmers 16,200 16,524 $16,854 §17,192 $17.636 F17. 886 FT8.244 FTE 609 §18,981 19,361
Fences, modificalions fo code 564,000
Furniture, R&R 57,000 57,140 57,283 57,426 57577 7729 57,883 38 041 58,202 58,366
Pool & spa lights LED $93 246
Pool 44.5 R&R, Mt Holyoke Dr. 5207060
Poals, resufacetie $63.000 $64,260 $65,545 $66, 656 534,097 47,299 596,490 §12,302 F50, 194
| Spas, resurfacefile £40,000 540,800 46,818 547,754 $50,677 17,230 546,866 547,804
2730 Lakes'Commaon Area
Improvements
Electne mefer cahinets
Elgctrie, meter cabinels £21,930
Fixtures, well lights 54,871
Flags, USA §1,810 §1,921 52,039
Fountaing, fifers $2,448 53,745
“Foun fainz, pumpszets l«um.wu uw.u..wam Hw..mw_u Mwulu.q.m m.ﬂ.hlnw
Founfaing, resurface/renovate, large 323000 524,856
Founfainz, resurface/enovate, small 516,886
Irngafion, antennaz F18.000
Irngaban, computerdintefaces F&000 58009
irngafion, confrolers/anfennas 575678
Irigabon, mizcelanesus repairs 20,000 520,400 $20,808 521,224 521,649 s22082 $22.523 $22.974 $23,433 $23.902
Lake #02, lner $200,000
| Lake #06, liner ;
Lake #05, pumpselpane! §15,000
Lake #08, inar 5158, 181
Lake #08, pumpszetpanel
Repart Dave [ /800 ¥ersian &
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10-Year Expenditure and Cash Flow Projection

foantined)

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

Lake #03, iner

$216,486

Lake #10, liner

§168,924

Lake #10, pumpszetpanel

S17. 926

Lake W12, iner

$166,924

Lake #12, pumpsetipanal

§15,000

Lake #13 green, liner

$172.303

Lake #13 fes, lner

$172,308

Lake #13 fee, pumpeefpanel

Lake W16 pumpsetpanel

§15,000

Lake #17 green, liner

Lake #17 tee, liner

Lake, Lehigh, aerator

54,284

54,824

Lake, Lehigh, aerator, pumps

54,284

54,824

Lake, Lehigh, iner

§169,691

Lake, Lehigh, pump 7. 8hp

§11,131

Lake, Reed iner

Lake, Reed, aerator

52142

$2412

Lake, Reed, pump Shp

56,630

Lake, Reed, pump, circulation 4hp

58,843

Lake, Reed pumnp, fountain dhp

633

57,410

Lake, Reed, VFD

51,353

51,523

Landzcape, renovation

$35,000

$35,700

536,414

§37,142

$37,885

538,643

533416

540,204

541,008

541,628

Landscape, renovaton [maor)

$204,000

Landgcape, freesiplanis

§20,000

§20,400

520,608

521,224

521,649

522082

§22,523

522,974

§23,433

§23,902

LED bulbafixtures

FE 000

6,120

36,242

§6,367

6495

6624

56,757

6,892

57,030

57,171

Maonumeniz, leffering

Monuments, struciures

Pump slation

312,120

FPump stabion, evap cooler

52,500

Pump station, lake valves

521,54

Pump sfation, roof, slate

Streel signadights

58,953

Wel, deep, RER
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10-Year Expenditure and Cash Flow Projection

foantined)

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Wel, Hole 17 green, pane!

Well, Hole 17 green, pump 5229737

Well, Hole 17 fee, panel

Well, Hole 17 fee, pump $220,816

Well, patio, mainfenance 576,486

2733 Irrigation Replacement

frogafian system RER $4,244,832

2735 Gate Access Eqguipment

Access, Command Center, compulers $3366 $3,433 537186 53,791

Access, emergency, knox box sysfem 54,775

Access, emergency, sirobes, al Gales 52,441

Alamn batteries 4,000 54,248 54,505 54,780

Alamm caontact magnefsfes! smoke 51,300 51,435

Alarm keypads [5%), Homes $6.355 36,482 36,612 56,744 56,875 §7,016 57,157 §7.300 57,446 57,595

I Alamm panels am..w.r Hames

Alarm smole defectars (alowance) 52,791 52962 53,143

Barrier arms (all gates) 52400 52448 52,497 52,547 52,598 £2,650 £2703 52757 52,812 $2,868

Bob Hope Drve, barier arms 56,120

Bob Hope Dnve, gafe hinges, exit lane 55,180

Bob Hope Drve, gale operalors 38,514 9,460

Bab Hope Dnve, gatehouse doaor

Bob Hope Dnve, gates, pedestrian

Bab Hope Dnve, gates, vehiole

Bob Hope Dnve, loop sysfems w/ipavers

Country Club Dr. eazl, barmer arm $3.080

Country Glub Or. east, gate operators 54,284 54,637

Country Club Dr. sast, gates, pedestrian

Country Club Dr. eas!, gates, vehicle 517,575
Country Ciub Dr east, loop &ysema s10.824

County Ciub Dr. east, 2pike stnps/sign $6072

Counfry Club Or. west, barner am §3, 060

Counfry Ciub Dr west gafe operafor 54,284 §4.837

Cauntry Club Dr. west, gates, vehicle
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10-Year Expenditure and Cash Flow Projection

foantined)

2021

2022

2023

2024

2025

2026

2027

2028

2029 2030

County Ciub Dr. wesl, loop systems

F10824

Counfry Club Dr. wesf, magnefic locks

52,040

Counfry Club Dr west, spike sinpsizign

§6072

Frank Sinatra Drive, bamer arm

3.000

Frank Sinatra Drive, gafe operafors

56,400

53,092

510,033

Frank Sinatra Drive, gates, vehicle

535,150

| Frank Sinatra Orive, loop systems

§16,236

:mnﬂbﬁw._.n_n Drnve, bamier arms

56,120

Momingside Dnve, gate operators

12882

Momingmde Dnve, gates, vehicle

517,675

Momingszide Drve, loop sysfems

Momingside Drve, roof, gravel

54,871

Panels, confrallerinferface

52,490

Printer

51,173

$1,295

| Ro-wikingmiscelfaneous senios: cals

$3.600

S3.672

3,745

$3.897

53,975

54,054

£4,135

54,218 | $4,302

mmm...._._.._..la bn.ﬁ._._uu_u.ﬂrm_.___saltﬁu
barcods

51,150

1,173

§1,136

§1,270

$1,295

1,321

Survellance gyzem

560,724

Tags, headlamps

$13422

Trangmiffers

52,706

Transponder system

558,428

2735 Gate Access Equipment
Upgrades

Country Ciub Dr. easf enfry gate
remodel

512 651

Caounfry Club Dr. east exit gafe remodel

§15,655

Frank Sinatra Drive, exit masler leaf

£2251

Frank Sinatra Drive, exit opeatar remod

Transponder, anfennas

$57,305

Transponder, headlamps

58,224

2745 HOA Office Fumiture &
Compu ters

Computers, iPads

510,710

511,825

Camputers, lazer prnfer

1224

§1,351

Compufers, seryer

59,937

Report Dave [ /825 ¥eroan &
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10-Year Expenditure and Cash Flow Projection

foantined)

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

Computers, serverbackup PG, Maniou

34,569

55,044

Caomputers, software & inzfallation

514,280

515766

Compufers, soffware/server upgrades

F10676

511,787

Caomputers, workstafions

53,060

53,121

53578

55446

Electronics, video camera, Board
| Meating
Kitchen, appliances

FaeT

§1.435 |

§a57

Renovate HOA Office

Roof, cemwood/underlayment

Roof, polyurethane foam

Telephone aysfem
(HOAFEANainfenance)

514,566

Maiboxes, refurbizh

§74,350

2755 Vehicles/Cart Maintenance

* Eguipment, leazed

$58 766

£53,941

561,140

$62,363

563,610

568,854

£70,231

Batfenez, carta

51,800

51,636

51,673

§1,910

51,948

51,987

§20:7

52,108

§2, 151

Cart, GM

§6,242

Cartg, Carryall

58,000

538,203

Cartz, T-Mag

$25000

527,602

Gasaline pump

Truck, Chevy Siverado

37,140

537,142 |

Truck, Vantage, Truck Al (used)

§4 160

2760 Common Area'Buidings

Address signage

537,142

Gatehouse, renavaion

$76 500

579,591

567,874

HVAC syzlems,
| maintenanca/repairrepiace
Mainfenance Building, R&R

14,000

$14,260

514, 857

$15,154

15457

§16,766

16,082

16,403

$16,731

5179,264

Monument letfering

Paint, sprayer

55000

55,306

55631

55,975

Painf, Truck AT

$10,000

S11.0491

Paint, Van

§20,000

Wallg, epairfeplace

540,000

540,800

541,616

542,448

543237

544,163

545,047

545947

546,866

547,804
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10-Year Expenditure and Cash Flow Projection
feontinmed)
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
2838 Fitness & Activity Center

Computer, prinfers 5818 5901
Computers 53366 53716
Caompufers, scanner £1,020 51,126
Electronica, audodvisual 57,140
Electronics, manitars §4,060 54,595
Fitness, cardio, bioycles, spin 512,485 $13, 784
Fitnegs. cardio, bicycles, upnght 57,752 58559
Fitness, cardio, eliplicaly $40,800 F45,047
Fitness, cargio, recumbent, cross fran 54,386 54,843
Fitneszs, cardio, recumbent, plus 58,160 $3,009
Fitness, cardio, treadmills $42,330 546,736
Fitnegs, pilates machines 55629
Fitness, strength, abduciors 55009
Fitness, strength, am ourd 54,505

r__.u..q._._mwﬂ strength, am extansion 54,505
Fitness, strength, cable crossover §7.729
Fitness, strength, ches! press £5631
Fitneas, strength, lateral 55518
Fitness, strength, leg ourd 54,505
Fitnegs, strength, leg extension 54279
Fitness, strenglth, leg press 57,433
Fitness, strength, pectoral 55,743
Fitnesz, strength, rofary forzo §5631
Fitness, strength, shoulder press 54730
Fiat tie/underiayment

Flogring, rubber file 561,437
Flgaring, hie
Kitchen, applances 56,898
Laundry, aryers, sfack 34,080 54,687
Laundry, washers 52652 53,046
Reszfrooms, ghowers & zaunas
Roof, faf, elastormenc coabng 56,040
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10-Year Expenditure and Cash Flow Projection

foantined)

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Roof, flat, polyurethane foam

.ﬁ.uﬂ._ﬂ.?_.__!.._____ mn..u_ .__..- mm.umm_hmm ”mm..wm..u..h__.mm .ﬂ.m.ﬁ_#m.m..m,_ Mn.#.___m.gm ! L .ﬂ.mm.#,_.m 51 .hw.m.#w.,_ 51 ..A.Mw_._ﬂ_.nm mﬁh.ﬂ.&ﬂw ﬁ._.n#m.mwmu m._..nn__.m..mwm
Non-recurring Exp (-} w0 50 50 B0 50 50 50 50 50 50
Ending Balance $2,391,312 | 52,086,048 | $2 125 547 | 52 013 B854 | 2 480602 | $3 193 445 | $4.000 841 | $4,893 349 | $5 5656 034 | 56 826 455
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Professional Credentials
Michael C. Graves R.S.

Reserve Funding Specialist
Designations Awards

# Beserve Specialist (RS), 2000,
Community Association Institute

Distinctions

¢+ Educated Business Partmer (EBP), 2013,
Community Association Institute

Degrees
+ B.A  Econmomics, 1983,
San Diego State University
+ A5 Busines:s Adounistration, 1980,
Citrus College
Associations
+ California Association of Commmunity Managers
(CACM):
Past Instructor for Facilities Management

Course VIII, “The Guide to Reserve Study
Components & Funding ™,

Puast Ambassador Committee Member
+ Community Associations Institute (CAT),
Affiliate Member
Coachella Valley Chapter (CV)
Greater Inland Empire Chapter (GRIE)
- Past President,
Orange County Regional Chapter (OCEC)
- Past Board Treasurer
San Diego Chapter (3D)
- Past Board Treasurer
Publications
¢ “dsk The Experts”, O.C. View, May/Tune 2004,
& “Fiduciary Responsibility Forum’™,
CondoManagement, December 2003,
¢+  “Does Our Association Have Mongy Or Not™,
Chzonumm, June 2001,

¢+ “How Do You Use Your Reserve Study To
Finance Remodeling Work”™, Quomum, April
2000.

+ DNumerous Speaking and Panel Engagements

Reporr Date 117620 Fersion 2

¢+ Community Associations Institute, GRIE,
2012 Hall of Fame
2000 Committee Member of the Year

+ Community Associations Instimte, OCRC,
2008 Commuttee Member of the Year
2006 Ellen Eilish Award
2006 Presidents Award
¢+ Califormia Association of Comnmmity Managers,
2001, Vision Award, Evcellence in Service

Professional Responsibilities
As Beserve Fund Specialist for SCT Reserve

Consultants, Inc. Mr. Graves:

¢+ Manages reserve study site inspections and
funding analyses

+ DPrepares reserve study reports and proposals

+ Markets reserve study services through

professional contacts and trade associations’
meetings and shows

Professional Experience

Mr. Graves’ reserve study experience includes:

+ MNumerous Levels I IT, and I reserve studies
throughout San Dhego, Los Angeles, Orange,
Biverside, San Bernardine, and Imperial
Counties.

¢+ Fanuliar with components that go mto a reserve
study.

+ Able to assist Associations in deternuming a
well-suited finding plan that fits their reserve
goals.

+ Utilizing Property Reserve Analysis (PRA)
System software to generate Component
definition files.

+ Developing SCT Reserve Analysis System
software to caleulate elements used in the Rough
Draft and Final Reports.

#  Ddest with Association’s Board of Directors to
review the draft of the reserve study.

¢+ Consideration of Board’s input with respect to
incorporate component replacement and funding

policies.
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Disclosure Statements

SCT Reserve Consultants, Inc. endeavors to provide the most accurate reserve study possible. However,
the current replacement costs of the listed components are based on estimates utilizing: local trades,
contractor interviews. and national cost databases. Regular maintenance of reserve components is
required to realize the full useful life of each component. Changes in fees for labor and materials, acts of
God, extraordinary weather conditions, vandalism and unusual wear of the reserve components may have
an adverse impact on the useful life and the cost to replace a particular reserve component.  SCT Reserve
Consultants, Inc. did not identify, nor did it purport to expound on, any possible construction defects on
the project. All dollar figures are subject to rounding errors.

The completeness of this reserve study relies heavily on information provided to us by the Association’s
representative(s). Incomplete or missing information may cause a distortion of the Association’s financial
condition The reserve balance presented in this reserve study 1s based on information provided and was
not audited. SCT Reserve Consultants, Inc. assumes that the information provided to us by the
Association’s representative(s) 1s both reliable and accurate and for a Level IT study (update with-site-
visit) and Level 1T study (update with no-site-visit) the Association is fo have considered previously
developed component quantities and/or lnump sum expendifures as accurate and reliable. Information
provided about reserve projects is also understood to be reliable. Any on-site inspection should not be
considered a project audit or quality inspection.

In the event we have performed an on-site inspection of the commmnity, the data compiled has been used
with financial, physical. quantity. and histornical information provided by the Association’s
representative(s). Our physical inspection would consist pnimarily of visual inspection, measurement,
drawing take-offs, and photographic documentation. No destructive testing methods were used.

SCT Reserve Consultants, Inc. has prepared this reserve study in conformance with the requirements laid
out by the Califormia Civil Code (§3550) and the Community Association Instimate (CAI). We have no
other current involvement with THE SPRINGS COMMUNITY ASSOCIATION and have no actual or
perceived conflicts of interest with THE SPRINGS COMMUNITY ASSOCTIATION.

This reserve study 15 a reflection of the information provided to us by the Association’s representative(s)
and 15 assembled for the budgeting and planning purposes of the Board of Directors only. Information
provided about reserve projects will be considered reliable. The reserve study 1s not to be used for the
purpose of performing an audit, quality/forensic analyses, or background checks of histerical records.
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Definition of Terms

100% Funded — from the “Component Identification Report”, see Fully Funded Balance (FFB).
Basis Cost - the estimated unit (of measurement basis) replacement cost.

Cash Flow Method - a method of developing a reserve fiunding plan where contributions to the reserve
fund are designed to offset the varable annual expenditures from the reserve fund Different reserve
funding plans are tested against the anticipated schedule of reserve expenses until the desired funding
goal 15 achieved.

Contingency Fund — typically 3.0% to 5.0% of anmual reserve allocation may be established to pay for
incidental and miscellaneous reserve expenditures (optional).

Current Replacement Cost (estimated) - the total estimated cost of a component’s replacement or long-
term maintenance action at the tme of the study. This amount is calculated by multplying the
measurement basis quantity times the basis cost.

Davis-5Stirling Common Interest Development Act - the name for the sections of the California Civil
Code (4000 through 61350) that are the framework for the operation and management of common interest
developments in Califormia

Fully Funded Balance (FFB) - total accrued depreciation This mumber is calculated for each reserve

component, then summed together for a total dollar value.
Expressed as ¥¥B = (Estimated Used Life) / (Estimated Full Life) x (Current Replacement Cosr)

Full Life (estimated) - the orniginal esiimate of a period of fime that a component will last before major
long-term maintenance or replacement is required.

Funding Goals — there are four basic categories of funding plan goals:

— Baseline Funding — establishing a reserve-funding goal of keeping the reserve cash balance above
zero.

— Full Funding — setting a reserve-funding goal of attaining and maintaining reserves at or near 100%
funded.

— Statutory Funding — establishing a reserve-funding goal of setting aside the specific mininmum
amount of reserves required by local statutes.

— Threshold Funding — establishing a reserve-funding goal of keeping the reserve balance above a
specified dollar or percent funded ameunt.

Future Replacement Cost (estimated) — the current replacement cost nmltiplied by an inflation factor
{compounded anmally).
Level I Reserve Study - is considered a full study. it consists oft
— Component Inventory - quantification and verification of the reserve components.
— Condition Assessment — the task of evaluating the current condition of the component based on
observed or reported conditions.
— Life and Valuation Estimates — the task of estimating Full Life, Remaming Life and repair and
replacement costs for the components.
— Fund Status — status of the reserve find as compared to an established benchmark such as percent

funding.
— Funding Plan — an Association’s plan to provide income to the reserve fund to offset anticipated
expenditures from that fund.

Level IT Reserve Study - 1s considered an update (on-site) study, it consists of

= Component Inventory - verification of the reserve components only, no quantification.

= Condition Assessment — the task of evaluating the current condition of the component based on
observed or reported conditions.

— Life and Valuation Estimates — the task of estimating Full Life, Remaining Life and repair and
replacement costs for the components.
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Definition of Terms
(continued)

= Fund Status — status of the reserve find as compared to an established benchmark such as percent
funding.

— Funding Plan — an Association’s plan to provide mmcome to the reserve fund to offset anticipated
expenditures from that fund.

Level ITI Reserve Study - 1s considered a financial update, it consists of:

— Life and Valuation Estimates — the task of estimating Full Life, Remaining Life and repair and
replacement costs for the components.

— Fund Status — status of the reserve fund as compared to an established benchmark such as percent

funding.
— Funding Plan — an Association’s plan to provide mcome to the reserve fund to offset anticipated
expenditures from that fund.

Measurement Basis - the unit of measurement, 1.e.- each, linear feet, square feet, squares (100 sf).

Percent Funded — the ratio, at a particular point of time, of the actual (or projected) Eeserve Balance to
the Fully Funded Balance, expressed as a percentage.

Remaining Life (estimated) - an educated evaluation of the amount of time before the component will
need replacement.

Reserve Allocation - money that is collected and applied to particular components (see Year 2021

Reserve Budget).

Reserve Component - 15 defined as any major component that needs major maintenance or replacement

at a frequency exceeding two years but typically not more than 30 years.

Reserve Fund Balance (estimated) - the estimated amount of money in the reserve account(s) as of the

smdy date, typically calculated by adding the prior year’s cumrent reserve balance remaining reserve

allocations, and interest, and then subiracting any known reserve expenditures through the same prior
year.

Reserve Study - 15 a budget-planning toel that identifies the current status of the reserve fund and offers a

stable and equitable funding plan to offset the anticipated fufure major commeon area expenditures. It

consists of two parts:

— Financial Analysis - the portion of the reserve study where the current status of the reserves (Fund
Status) are measured as cash or percent funded and a recommended reserve contribution rate
(Funding Plan) are denived, and the projected reserve income and expense over time is presenfed.

— Physical Analysis - the portion of the reserve study where the Component Inventory, Condition
Assessment, and Life and Valuation Estimate tasks are performed.

Straight Line Allocation {Annual) — from the “Component Identnification Report™ is a single year's

100%: funded amount. often referred to as the ideal or recommended allocation level.

Expressed as SLA = (1) / (Estimated Full Life) = (Current Replacement Cosf)

Weighted Average Life (WAL) - 15 calculated by multiplying the cost of each component by the number

of months until replacement. creating a weighted average life factor. The total of the factors is divided by

the total replacement cost, producing the WAL
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2020 California Civil Code (Selected Sections)

PART 5. COMMON INTEREST DEVELOPMENTS
CHAPTER 6. ASSOCIATION GOVERNANCE

ARTICLE 7. ANNUAL REPORTS

§5300. Annual Budget, Reserves and Other Required Disclosures

(a) Notwithstanding a contrary provision in the governing documents, an association shall distribute an anoual
budget report 30 to 90 days before the end of its fiscal year.
(b) Unlessthe governing documents impose more stmngent standards, the annual budget report shall
mchude all of the following mformation:
(1) A pro forma operating budget, showing the estimated revenue and expenses on an accrual basis.
{2) A summary of the association’s reserves, prepared pursuant to Section 5565.
(3} A summary of the reserve funding plan adopted by the board, as specified in parapraph (5) of
subdivision (b) of Section 3530. The summary shall include netice to members that the full reserve study
plan 15 available upon request, and the association shall provide the firll reserve plan to any member upon
request.
{4) A statement as to whether the board has determined to defer or not undertake repairs or replacement of
any major component with a remaming life of 30 years or less, including a justification for the deferral or
decision not to undertake the repairs or replacement.
{3) A statement as to whether the board, consistent with the reserve finding plan adopted pursuant to Section
5560, has determined or anticipates that the levy of one or more special assessments will be required to
repair, replace, or restore any major component or to provide adequate reserves therefor. If so. the statement
shall also set out the estimated amount, commencement date, and duration of the assessment.
(6) A statement as to the mechanism or mechanisms by which the board will fund reserves to repair or
replace major components, including assessments, borrowing, use of other assets, deferral of selected
replacements or repairs, or alternative mechanisms.
{7) A general statement addressing the procedures used for the caleulation and establishment of those
reserves to defray the future repair, replacement, or additions to those major components that the
association 15 obligated to mamtain The statement shall inclede, but need not be limited to, reserve
calculations made using the formula described in paragraph (4) of subdivision (b) of Section 3570, and may
not assume a rate of retwrn on cash reserves in excess of 2 percent above the discount rate published by the
Federal Reserve Bank of San Francisco at the time the calculation was made.
{8) A statement as to whether the association has any outstanding loans with an original term of more than
one year, including the payee, interest rate, amount outstanding, annual payment, and when the loan 15
scheduled to be retired.
{9) A sunumary of the association’s property, general liability, earthquake, flood, and fidelity insurance policies.
For each policy, the summary shall include the name of the insurer, the type of msurance, the policy limit, and
the amount of the deductible, if any. To the extent that any of the required information is specified in the
insurance policy declaration page, the association may meet its obligation to disclose that information by
malking copies of that page and distributing it with the annual budget report. The summary distributed
pursuant to this paragraph shall contain, in at least 10- point boldface type. the following statement:

“This sunmmary of the association’s policies of msurance provides cnly certain information, as required by
Section 5300 of the Civil Code, and should not be considered a substitute for the complete policy terms and
conditions contained in the actual policies of insurance. Any association member may, upon request and
provision of reasonable notice, review the assoctation’s insurance policies and, upon request and payment
of reasonable duplication charges, obtain copies of those policies. Although the association maintains the
policies of insurance specified in this summary, the association’s policies of insurance may not cover your
property, including personal property or real property improvements to or around your dwelling, or personal
injuries or other losses that occur within or around your dwelling. Even of a loss is covered. you may
nevertheless be responsible for paying all or a portion of any daductible that applies. Association members
should consult with thesr individual insurance broker or agent for appropriate additional coverage.™
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2020 California Civil Code (selected Sections)
(continued)

{10) When the conunon interest development is a condominmm project, a statement describing the status of the
commen interest development as a Federal Housing Admimstration (FHA)-approved condominium project
pursuant to FHA guidelines, including whether the commeon interest development is an FHA-approved
condominmum project. The statement shall be in at least 10-point font on a separate piece of paper and m the
following form-
“Certification by the Federal Housing Administration may provide benefits to members of an association,
including an improvvement in an owner's ability to refinance a mortgage or obtain secondary financing and an
increase in the pool of potential buyers of the separate interest.
This commeon mterest development [1s/is not (circle one)] a condominium project. The association of this
common interest development [is/is not (circle one)] certified by the Federal Housing Administration ™
{11) When the conunon interest development is a condominmm project, a statement describing the status of the
commen interest development as a federal Department of Veterans Affairs (VA)-approved condormminizm
project pursuant to VA guidelines, inchuding whether the commeon interest development is a VA-approved
condominmum project. The statement shall be in at least 10-point font on a separate piece of paper and m the
following form-
“Certification by the federal Department of Veterans Affairs may provide benefits to members of an
association, including an improvement in an owner's ability to refinance a mortgage or obtain secondary
financing and an increase in the pool of potential buyers of the separate interest.
This conunon interest development [1s/is not (circle one)] a condominium project. The association of this
common interest development [is/is not (circle one)] certified by the federal Department of Veterans Affairs.”
{12} A copy of the completed “Charges For Documents Provided”™ disclosure identified in Section 4528 For
purposes of this section. “completed” means that the “Fee for Document”™ section of the form indridually
identifies the costs associated with providing each document listed on the form.
{c) The annual budget report shall be made available to the members pursuant to Section 5320.
{d) The summary of the association’s reserves disclosed pursuant to paragraph (2) of subdivision (b) shall not be
admissible in evidence to show improper financial management of an association. provided that other relevant and
competent evidence of the financial condition of the association is not made inadmissible by this provision.
(e) The Assessment and Reserve Funding Disclosure Summary form, prepared pursuant to Section 3570, shall
accompany each anmual budget report or summary of the annual budget report that is delivered pursuant to this
article. [2017 - Based on former §§1365 & 1365.2.5(b)(2)]

CHAPTER 7. FINANCES
ARTICLE 1. ACCOUNTING

§5500. Board’s Duty to Review Financial Statements and Accounts
Unless the governing documents impose more stringent standards, the board shall do all of the following:

(a) Review, on a monthly basis. a current reconciliation of the association’s operating accounts.

(b) Review, on a monthly basis, a current reconciliation of the association’s reserve accounts.
(c) Beview, on a monthly basis, the cumrent year’s actual operating revenues and expenses compared to the current
year's budget.
{d) Review, on a monthly basis, the latest account statements prepared by the financial institutions where the
association has its operating and reserve accounts.
(&) Beview, on a monthly basis, an income and expense statement for the association’s operating and reserve
accounts.
{f) Review, on a monthly basis, the check register, monthly general ledger, and delinquent assessment receivable
reports. [2018 - Based on former §1365 5(a)]

§5501. Review of Financial Statements and Accounts
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2020 California Civil Code (selected Sections)
(continued)

The review requirements of Section 5500 may be met when every individual member of the board, ora
subcommuttee of the board consisting of the treasurer and at least one other board member, reviews the documents
and statements described in Section 3500 independent of a board mesting, so long as the review is ratified at the
board meeting subsequent to the review and that ratification 15 reflected in the npunutes of that mesting. [2018]

§5502. Account Deposits and Transfers

Notwithstanding any other law, transfers of greater than ten thousand dollars (310,000) or 5 percent of an
association’'s total combined reserve and operating account deposits, whichever 1s lower, shall not be authorized
from the association’s reserve or operating accounts without prior written board approval. This section applies in
addition to any other applicable requarements of this part. [2019]

ARTICLE 2. USE OF RESERVE FUNDS

§5510. Signatures on and Limitation on Use of Reserve Funds

(a) The signatures of at least two persons, who shall be directors. or one officer who is not a director and cne who
i3 a director, shall be required for the withdravwal of moneys from the association’s reserve accounts.

() The board shall not expend funds designated as reserve funds for any purpose other than the repair,
restoration, replacement, or maintenance of, or litigation involving the repair, restoration, replacement, or
maintenance of, major components that the association is obligated to repair, restore, replace, or mamntain and for
which the reserve fund was established. [2012 - Based on former §1365.5(b & (c)(1)]

§5515. Transfer or Borrowing from Reserve Funds

(a) Notwithstanding Section 5510, the board may authorize the temporary transfer of moneys from a reserve
fund to the association’s general operating fund to meet short-term cashflow requirements or other expenses. if
the board has provided notice of the intent to consider the transfer in a board meeting notice provided pursuant
to Section 4920

(k) The notice shall include the reasons the transfer i1s needed, some of the options for repayment, and whether
a special assessment may be considered.

{c) If the board authorizes the transfer, the board shall issue a written finding, recorded in the board’s minutes,
explaining the reasons that the transfer 15 needed, and describing when and how the moneys will be repaid to the
reserve fund.

(d) The transferred funds shall be restored to the reserve find within one year of the date of the initial transfer.
except that the board may, after giving the same notice required for considering a transfer, and. upon making a
finding supported by documentation that a temporary delay would be in the best interests of the common interest
development, temporarily delay the restoration.

(e) The board shall exercise prudent fiscal management in maintaining the integrity of the reserve account, and
shall, if necessary, levy a special assessment to recover the fiall amount of the expended funds within the time
limits required by this section. This special assessment is subject to the lindtation imposed by Section 5605. The
board oy, at its discretion, extend the date the payment on the special assessmient i3 due. Any extension shall
not prevent the board from pursuing any legal remedy to enforce the collection of an unpaid special assessment.
[2012 - Based on former §1363.5(e)(2)]

§5520. Using Reserve Funds for Litigation: Notice; Accounting

(a) When the dacision is made touse reserve fimds or to temporarily transfer moneys from the reserve fund to pay
for litigation pursuant to subdivision (b) of Section 3510, the association shall provide general notice pursuant to
Section 4045 of that decision, and of the availability of an accounting of those expenses.

(&) Unless the poverning documents impose more stringent standards, the association shall make an accounting of
expenses related to the lihgation on at least a quarterly basis. The accounting shall be made available for
inspection by members of the association at the association’s office. [2012- Based on former §1363.5(d)]
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2020 California Civil Code (selected Sections)
(continued)

ARTICLE 3. RESERVE PLANNING

§5550. Reserve Study Inspection Frequency; Contents; Funding Plan

(a) At least once every three years, the board shall cause to be conducted a reasonably competent and diligent
visual inspection of the accessible areas of the major components that the association is obligated to repair,
replace, restore. or maintain as part of a study of the reserve account requirements of the common interest
development, if the current replacement value of the major components is equal to or greater than one-half of the
gross budget of the association, exchuding the association’s reserve account for that period. The board shall
review this study, or cause it to be reviewed, annually and shall consider and implement necessary adjustments to
the board’s analysis of the reserve account requirements as a result of that review.
() The study required by this section shall at a numinmm include:
(1) Identification of the major components that the association 1s obligated to repair, replace, restore, or
maintain that, as of the date of the study, have a remaining nuseful life of less than 30 years.
(2) Identification of the probable remaining wseful life of the components identified in paragraph (1) as of the
date of the study.
{3) An estimate of the cost of repair, replacement, restoration. or maintenance of the components identified in
paragraph (1).
{4) An estimate of the total annual contribution necessary to defray the cost to repair, replace, restore, or
maintain the components identified in paragraph (1) during and at the end of their useful life, after subtracting
total reserve funds as of the date of the study.
{3) A reserve funding plan that indicates how the association plans to fund the contribution identified in
paragraph (4) to meet the association’s obligation for the repair and replacement of all major components with
an expected remaining life of 30 years or less, not inchuding those components that the board has determined
will not be replaced or repaired. [2012 - Based on former §1365.5(e]]

§555]. Inspection of Elevated Elements (effective 1/1/2020)

(a) For purposes of this section. the following definitions apply:
(1) “Associated waterproofing systems” include flashings, membranes, coatings, and sealants that protect the
load-bearing components of exterior elevated elements from exposure to water.
{2) “Exterior elevated elements™ mean the load-beanng components together with their associated
waterproofing system.
{3) “Load-bearing components” means those components that extend beyvond the exterior walls of the building
to deliver structoral loads to the building from decks, balcondes, stairways, walloways, and their railings, that
have a walking surface elevated more than six feet above ground level, that are designed for human occupancy
or use, and that are supported in wheole or in substantial part by wood or wood-based products.
{4) “Statistically significant sample” means a sufficient number of units mspected to provide 95 percent
confidence that the results from the sample are reflective of the whole, with a margin of error of no greater than
plus or minus 5 percent.
(%) “Visual mspection” means inspection through the least intrusive method necessary to inspect load-bearing
components, inchiding visual obseration only or visual observation in conjunction with, for example, the use
of moisture meters, borescopes, or mfrared technology.

(®)
(1) At least once every nine years, the board of an association of a condonininm project shall cause a
reasonably competent and diligent visual inspection to be conducted by a licensed stuctural engineer or
architect of a random and statistically sigmificant sample of exterior elevated elements for which the assoctation
has mamtenance or repair responsibility.
{2) The inspection shall determine whether the exterior elevated elements are in a generally safe condition and
performing in accordance with applicable standards.
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2020 California Civil Code (selected Sections)
(continued)

(c) Prior to conducting the first visual inspection, the inspector shall penerate a random list of the locations of each
type of exterior elevated element. The list shall include all exterior elevated elements for which the association has
maintenance or repair responsibility. The list shall be provided to the association for future use.
{d) The mspector shall perform the visual inspections in accordance with the random list generated pursuant to
subdrision (c). If during the visual inspection the mspector observes building conditions indicating that unintended
water of water vapor has passed into the associated waterproofing system, thereby creating the potential for damage
to the load-bearing components, then the inspector may conduct a forther inspection. The inspector shall exercise
their best professional judgmeur mn determuning the necessity, scope, and breadth of any further inspection.
(=) Based upon the inspector’s visual inspections, further inspection, and construction and materials expertise, the
inspector shall issue a written report containing the following information:
(1) The identification of the building components comprising the load-bearing components and associated
waterproofing system.
{2) The current physical condition of the load-bearing components and associated waterproofing system,
including whether the condition presents an inwnediate threat to the health and safety of the residents.
(3) The expected future performance and remaining usefisl life of the load-bearing components and associated
waterproofing system.
(4} Recommendations for any necessary repair of replacement of the load-bearing components and associated
waterproofing system.
(f) The report issued pursuant to subdivision (e) shall be stamped or signed by the inspector, presented to the board,
and incorporated into the study required by Section 5550.
(=
(1) If, after inspection of any exterior elevated element, the inspector advises that the extenior elevated element
poses an mmmediate threat to the safety of the occupants, the mspector shall provide a copy of the inspection
report to the association immediately upon completion of the report, and to the local code enforcement agency
within 15 days of completion of the report. Upen receiving the report, the association shall take preventive
measures inunediately, including preventing occupant access to the exterior elevated element until repairs have
been mspected and approved by the local enforcement agency.
{2) Local enforcement agencies shall have the ability to recover enforcement costs associated with the
requirements of this section from the association.
(k) Each subsequent visual inspection conducted under this section shall commence with the next exterior elevated
element identified on the random list and shall proceed in order through the list.
(1) The first inspection shall be completed by January 1, 2025, and then every nine years thereafter in coordination
with the reserve study inspection pursuant to Section 3550, All written reports shall be maintained for two
mspection cycles as records of the association
(1)
(1) The association shall be responsible for complying with the requirements of this section.
(2) The continued and ongomng mamtenance and repair of the load-bearing components and associated
waterproofing systems in a safe, functional, and sanitary condition shall be the responsibility of the association
as required by the association’s governing documents.
(k) The mnspection of buildings for which a building permit application has been submitted on or after January 1,
2020, shall occur no later than six years following the issuance of a certificate of occupancy. The inspection shall
otherwise comply with the provisions of this section.
(1) This section shall only apply to buildings containing three or more multifanmly dwelling wots.
(1) The association board may enact rules or bylaws imposing requirements greater than those imposed by this
section.
(n) A local government or local enforcement agency may enact an crdinance or other rule imposing requirements
greater than those imposed by this section. [2019]

§5560. Reserve Funding Plan Adoption; Assessments Needed for Adequate Funding

(a) The reserve funding plan required by Section 5550 shall include a schedule of the date and amount of any
change in regular or special assessments that would be needed to sufficiently fund the reserve funding plan.
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() The plan shall be adopted by the board at an open mesting before the membership of the association as
described in Article 2 (commencing with Section 4900) of Chapter 6.

(c) If the board deternuines that an assessment increase is necessary to fund the reserve funding plan, any mcrease
shall be approved in a separate action of the board that 15 consistent with the procedure described in Section
5605. [2012 - Based on former §1363.5(e))

§5565. Contents of Association’s Reserve Summary

The summary of the association’s reserves required by paragraph (2) of subdrision (b) of Section 5300 shall be
based on the most recent review or study conducted pursuant to Section 5350, shall be based only on assets held in
cash or cash equivalents, shall be printed in boldface type, and shall mclude all of the following:

(a) The current estmated replacement cost, estimated remaining life. and estimated useful life of each major

componernt.
(&) As of the end of the fiscal year for which the study is prepared:

(1) The current estimate of the amount of cash reseres necessary to repair, replace, restore, or

maintain the major components.

{2) The current amount of accummulated cash reserves actually set aside to repair, replace, restors,

or maintain major components.

(3) If applicable, the amount of funds recerved from either a compensatory damage award or

seftlement to an association from any person for injuries to property. real or personal, anising ot

of any construction or design defects, and the expenditure or disposition of funds, including

the amounts expended for the direct and indirect costs of repar of construction or design

defects. These amounts shall be reported at the end of the fiscal year for which the study is

prepared as separate line items under cash reserves pursuant to paragraph (2). Instead of

complying with the requirements set forth in this paragraph, an association that is obligated

to izsue a review of its financial statement pursuant to Section 5305 may include in the

review a statement containing afl of the information requered by this paragraph.
(c) The percentage that the amount deternuned for purposes of paragraph (2) of subdivision (b) equals the
amount deternuned for purposes of paragraph (1) of subdivision (b).
(d) The current deficiency in reserve funding expressed on a per umit basis. The figure shall be calculated by
subtracting the amount determined for purposes of paragraph (2) of subdivision (b) from the amount determined for
purposes of paragraph (1) of subdivision (b) and then dividing the result by the munber of separate interests
within the association, except that if assessments vary by the size or type of ovwnership interest, then the
association shall calculate the cumrent defictency in a manner that reflects the vanation [2012 - Based on former

§1365(a)(2)]

§5570. Required Assessment and Reserve Funding Disclosure Summary

(a) The disclosures required by this article with regard to an association or a property shall be summarized on the
following form:

ASSESSMENT AND RESERVE FUNDING DISCLOSURE SUMMARY FORM
(typically pages 5 and 6, occasionally pages & and 7, of reporf)

(1) For the purposes of prepanng a summary pursuant to this sechon:
(1) “Estimated remaining useful life” means the time reasonably calculated to remain before a
major component will require replacement.
(2} “Major component” has the meaning used in Section 3550, Components with an estimated remaining useful
life of more than 30 years may be included in a study as a capital asset or disregarded from the reserve
calculation, so long as the decision 15 revealed in the reserve study report and reported in the Assessment and
Eeserve Funding Disclosure Summary.
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(3) The form set out in subdivision (a) shall accompany each annual budget report or summary thereof that is
delivered pursuant to Section 5300. The form may be supplemented or modified to clanfy the information
deliversd, so long as the mumnmum information set out in subdrviston (a) 1s provided.

{4) For the purpose of the report and sunymary, the amount of reserves needed to be accunmlated for a
component at a given time shall be computed as the curent cost of replacement or repair omltiplied by the
mumber of years the component has been in service divided by the usefil life of the component. This shafl
not be construed to require the board to fimd reserves in accordance with this caleulation [2016]

§5580. Community Service Association Disclosure Requirements

{a) Unless the goveming documents impose more stringent standards, any comnmnity service crgamization whoss
funding from the association or its members exceeds 10 percent of the organization’s anmual budget shall
prepare and distribute to the association a report that meets the requirements of Section 5012 of the
Corporations Code, and that describes in detail adounistrative costs and identifies the payees of those costs in a
manner consistent with the provisions of Article 5 (commencing with Section 3200) of Chapter 6.

(k) If the commumty service orgamization does not comply with the standards, the report shall disclose the
noncompliance in detail. If a commmuuty service organization is responsible for the maintenance of major
components for which an association would otherwise be responsible, the community service orgamization shall
supply to the association the information regarding those components that the association would use to complete
disclosures and reserve reports required under this article and Section 3300. An association may rely upon
mformation received from a comnmmity service organization and shall provide acecess to the information pursuant
to the provisions of Article 5 (commencing with Section 5200) of Chapter 6. [2012 - Based on former §1363.3]
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FTRST AMENDED AND RESTATED BYLAWS OF THE EPRINGS COMMUNITY
ASSOCIATION
ARTICLE 1

Recitals and Definitions
1. Name of Association.

The name of this nonprofit mutual benefit corporation is The
Springs Community Association and shall be referred to herein as
the "Association."'

2. Association Is Nonprofit.

The Association has been formed as, and exists as, a ncnprofit
mutual bensfit corporation pursuant and subject to the California
Civil Code Sections 1350 et s&g and pursuant to the California
Monprofit Mutual Benefit Corporation Law (Corporaticns Code
Sections 7110-83970).

3. Specific Purpose.

The specific and primary purpose of this Association shall be to
["j manage, Operate, maintain, protect, preserve and develop the

Common Area and Common Facilities and to maintain individual Lots
and Residences located thereon to the eXtent and in the manner
more particularly described in the Declaration, all within that
certain common interest development located in the County of
Riverside, State of California, and commonly referred to as The
Springs, and more particularly described in Exhibit "A", attached
hereto and incorporated herein by reference, and to enforce the
Rules and Regulations adopted by the Board of Directors, from time
to time, and the terms and conditions of the Declaration and
Bylaws and otherwise Lo enhance and promote the use and enjoyment
of the Common Areas and Common Facilities by the Owners in common.

4. Previpus Bylaws.

The Association was previously gubject to a set of Bylaws which
were adopted at a Board of Directors meeting held on July 31,
1974. These Amended and Restated Bylaws supercede that set in its
entirety.

5. Definitions.
{a) County. The term "County" means the County of Riverside, State

of California.

terms and conditions set forth in the Declaration Of

|
! {b) Declaration, The term "Daclaration” means all restrictions,
L ) covenants,
Covenants, Conditions and Restricticms, recorded August 22, 1374
i
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a5 Instrument 108605 in Official Records of Riverside County,
California. This Declaration was amended by way of the following
thereafter: 1. Amendment No. 1 recorded on January 2, 1875 as
Instrument 15; 2. Amendment No. 2 recorded on May 14, 1875 as
Instrument 55324; 3. A Declaration of Ammexation of Phase Two
recorded August 14, 1575 as Instrument 58517; 4. Amendment No. 3
recorded on December 2, 1876 as Instrument 1B4552; 5.
Environmental Committee recorded July 21, 1582 as Instrument
124750; 6. A Cancellation and Termination of Declaration of
Annexation/Instrument 173054 recorded on November 29, 1583 as
Instrument 246747; 7. Amendments to the Covenants, Conditions &
Restricticns for The Springs Commmunity Association recorded May
8, 1985 as Instrument 97640; 8. Amendment No. 4 recorded July 25,
1982 as Instrument 275760; s, The Springs Community
Asscciation/The Springs Rules recorded March 13, 1576 .. as
Tnstrument 36022; 10. The Springs Community Association/The
Springs Rules/Revised Rules 14, 15, 17, 13, 20, and 36 recorded
August 10, 1577 as Instrument 154606; 11. Amendment /The Springs
Community Association/The Springs Fules/Revised Rule 16 recorded
January 19, 1978 as Instrument 7197; 12. Amendment of Declaratiocn
of CCeR/The Springs Community Association,/The Springs
Rules/Revised Rule 16 recorded June 8, 1578 as Instrument 116961;
13, Amendment of the Springs Declaration of Covenants, Conditions
and . Restrictions/The Springs Commumity Association/The Springs
Ruleg/Rule 37 recorded October 16, 1981 as Instrument 155155 14.
Resolution of the. Board of Directors of The Springs Community
Association/Rules Enforcement duly recorded July 5, 1583 as
Instrument 1337559; 15. Resglution of Board of Directors of The
Springs commmity ' Association, A califormia Nenprofit
Corporation/The Springs Rules recorded May 11, 1584 as Instrument
99607; 16. Resolution of the Board of Directors of The Springs
Community Association, A California Nonprofit Corporation/The
Springs Rules - Rule 33 recorded June 5, 1587 as Instrument
158384; 17. Resolution of the Board of Directors of The Springs
Commumnity Association, A Califormia Nomprofit Corporation/The
Springs Rules - Rule 38 recorded June 5, 1587 as Instrument
158385; 18. Resolution of the Board of Directors of The Springs
Community Association, A palifornia Nomprofit Corporation/The
Springs Rules - Rule 42 recorded June 30, 1582 as Instrument
240950; and 19. Resolution of the Board of Directors of The
Springs Community Association, a California Nonprofit Mutual
Benefit Corporation/Amending Section 1l.a of The Springs Traffic
Regulaticns; Enforcement of 25 Mile Fer Hour gpeed Limit recorded
August 4, 1994 as 307724. In addition to these documents, the
following documents were recorded as to The Springs: 1.
Reciprocal GEasement Agreement recorded March 15, 1576 as
Instrument 33291 and 2. Wellsite and Water Agreement recorded
August 4, 1976 as Instrument 113847. These documents affect all of
the Properties described and commonly known as The Springs
Community Association and are hereby amended and restated in their
entirety in the First Restated Declaration of Covenants,
Conditions and Restrictions of The Springs Comunity Association
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recorded AUC 23, foot , 2883 as Instrument No.Z2ADp-0u]¥ué , in
the County of ERiverside, State of California and as such
Declaration may from time to time be supplemented, amended or
modified by a subsegquent Declaration, or amendment thersto, gduly
recorded in said Recorder's Office.

{e) Majority of a Quorum. rMajority of a Quorum" means the vote of
a majority of the votes cast at a meeting or by written ballot
whan the number of Members attending the membership meeting or the
number of written ballots cast equals or exceeds the gquorum
requirement specified in these Bylaws. In the case of membership
meetings, the wvoting power of a particular Member may be
represented at the meeting by proxy.

(d) Office of the Recorder. The term "Office of the Recorder"
means the Office of the Recorder, County of Riverside, State of
California.

(e) Person, The term "Person" means and includes any individual,
corporation, partnership, apgociation or other entity recognized
by the laws of the state of Califormia.

(f} WVoting Power. The term "Voting Power" means those M 8 who
are eligible to vote for the slection of Directors or with T ot
to any other matter, issue, or proposal properly presented t *the
Members for approval at the time any determination of woting power
is made,

{(g) Definitions Incorporated by Reference. The terms defipned in
the . Declaration shall have the s=ame meaning when used herein
unless the context clearly indicates a contrary intention.

ARTICLE 2
Principal oOffice

1. Location of Principal Office.

The principal office of the Association will be located at such
place within Riverside County as the Board may.from time to time

. designate by resolution.

ARTICLE 3
Membership

1. Members of the Association.

Every Owner of record of a Lot within the Properties is a Member
of the Association. Membership in the Association is appurtenant
to, and may not be separated from, cwnership of any Lot.

2. Term of Membership.
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EBach Owner who is a Member shall remain a Member until he no
longer qualifies as such under this Article. Upon the sale,
conveyance or other transfer of an Owner's interest in a Lot, the
Cwner's membership interest appurtemant to the Lot shall
automatically transfer to the Lot's new Owner(s).

3. Multiple Ownership of Lots.

Ownership of a Lot shall give rise to a single membership vote in
the Association. Accordingly, if more than one person owns a Lot,
all of these persons shall be deemed to be one Member for voting
purposes, although all such Owners ghall have egual rights as
Members to use and enjoy the Common Areas and Common Facilities.
The Secretary of the Association shall be notified in writing of
the Owner designated by his Co-Owners as having the socle right to
vote the membership on their behalf. If noc such notification is
received the Secratary may accept the vote of any Owner of Record
or proxy holder of such an Owner as the vote attributable to the
Lot in gquestion, provided that if the multiple Owners of a Lot
attempt to vote the membership attributable to said Lot in an
inconsistent fashion, “the Secretary or other pexson or persons
designated as inspectors of election by the Board of Directors may
refuse to count any ballct pertaining to the Lot.

4. Furnishing Evidence of Membership.

A person shall not be entitled to exercise the rights of a Member
until such persocn has advised the Secretary in writing that he is
qualified to be a Member under this Article and, if reguested by
the Secretary, has provided the Secretary with evidence of such
qualification in the form of a copy of a recorded grant deed
(certified by the Office of the Recorder) or a currently effactive
policy of title insurance. Exercise of membership rights shall be
further subject to the rules regarding record dares for notice,
voting, and actions by written ballot and eligibility for wvoting
set forth in these Bylaws.

ARTICLE 4
Membership Voting

1. Single Class of Membership.
The Association shall have one class of voting membership.
Z. Member Voting Rights.

on each matter submitted to a vote of the Members, whether at a
meeting of the membership called end held pursuant to the
provisions of these Bylaws or otherwise, each Member shall be
entitled to cast one vote for each Lot owned by such Member.
Single memberships in which two or more persons have an
indivisible interest shall be voted as provided in these Bylaws.
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3. Eligibility To Vote.

Only Members in good gtanding shall be entitled to wvote on any
issue or matter presented to the Members for approval. In order to
be in good standing, a Member must be current in the payment of
all assessments levied against the Member's Lot and not be subject
to any suspension of voting privileges as a result of any
disciplinary proceeding conducted in accordance with the
Dmaclaration. A Member's good standing shall be determined as of
the record date established in accordance with these Bylaws. The
Association shall not be obligated to conduct a ‘hearing in order
to suspend a Member's voting privileges on the basis of the
nonpayment of assessments, although a delinguent Member shall be
entitled to request such a hearing in accordance with the
Declaration. A Member who owns mors than one Lot shall be
ineligible to wvote if that Member is delinguent with respect to
any such Lot.

4, Macner of Casting Votes.

{a) Voting at Membership Meetings. Voting at any membership
meeting may be by veice or by ballot, provided that the voting in
any election of Directors gshall be conducted by secret ballot.
The vote on any other issue properly befors a meeting of the
Members shall be conducted by secret ballot when determined by the
chairman of the meeting, in his discretion, or when requested by
10% of the voting power present at the meeting. Issues properly
brought before the Members means an ispue or matter that has been
duly noticed to all Members, such that all Members are aware that
a vote will be taken at that Meeting. Annual Meetings are for the
purposes of electing officers and voting upon any duly noticed
igsues.

(b) Voting by Written Ballot. Except for the limited membership
voting permitted at meetings (see subparagraph (a)}, Members’
votes shall be solicited by writtenm ballot with respect to any
issue requiring membership approval under the Governing Documents
or by law. Written ballot voting shall be conducted in accordance
with these Bylaws.

() Proxy Voting. Members otherwise eligible to vote at a meeting
may do so in person or by proxy issued as provided in these
Bylaws,

{d) Cumilative Voting. Each Member entitled to wvote at any
election of Directors where 2 or more positione are to be filled
shall have the right to cumulate his votes by giving one candidate
a number of votes equal to the number of Directors to be elected,
multiplied by the number of votes to which the Member is entitled,
or by distributiﬂ his votes on the same principle among as many
candidates as he desires. No Member shall be entitled to cumulate
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votes unless (i) the candidate’s name or candidates’ names have
been placed in nomination before the voting, and (ii} a Member has
given notice at the meeting, and before the wvoting, of the
Member's intention to cumulate the Member‘s votes. If any one
Member has given such notice, all Members may cumilate their wvotes
for candidates in nomination.

5. Proxies.

(a) Proxies Genmerally. Any Member entitled to vote may do so
either in person or by one or more agents authorized by a written
proxy signed by the Member and filed with the Secretary of the
Association. Any proxy shall be for a term not to exceed 11
months from the-date of issuance, unless otherwise provided in the
proxy, except that the maximum Cterm of any proxy shall be 3 years
from the date of execution. Proxy forms ghall be dated to assist
in verifying their wvalidity.

(b} Effectiveness of Proxies. EVerY proxy continues in full

force and effect until revoked by the issuing Member prior to the
vote pursuant thereto subject tc the maximum term cof a proxy set
forth above. Any proxy issued hereunder shall be revocable by the
person exscuting such proxy at any time prior to the vote pursuant
therete, by (i) dﬂliﬂ% to the Becretary of a written notice of
revocation, (ii) a subseguent proxy executed by the Member
executing the prior proxy and presented to the meeting, or (1id)
as to any meeting, by attendance at such meeting and voting in
perscn by the Member executing the proxy. The dates shown cn the
forms of proxy presumptively determine the order of execution,
regardless of the postmarks shown on the envelopes in which they
are mailed. A proxy shall be deemed revoked when the Secretary
shall receive actual notice of the death or judicially declared
incompetence of the Member issuing the proxy, or upon termination
of such Member's Btatus as an Owner of a Lot, as provided in these

- Bylaws,

(c) Validity of Proxies With Respect to Certain Material
Transactions. AOy proXy given with respect to any of the matters
described in this subparagraph shall be wvalid only if the proxy

. form sets forth a general description of the nature of the matter

to be vored on. The matters subject to this requirement are: (i)
Removal of Directors without cause; (ii) PFilling of vacancies on
the Board; (iii) Approval of contracts or transactions between the
Association and one or more of its Directors, or between the
Association and a corporation, firm or association in which one or
more of its Directors has a material financial interest; (iv}
Amendment of the Articles of Incorporation, these Eylaws, or the
Declaration; (v) Action to change any Associaticn assessments in a
manner requiring membership approval under the Declaration; {wi)
Sale, leage, exchange, transfer or other disposition of all or
substantially all of the Association’s assets otherwise than in
the regular course of the Association‘s activities; (vii) Merger
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of the Association or an amendment to an agreement of merger; and
{viii) Voluntary dissolution of the hssociatiom.

(d) Limited Proxies. Any form of proxy distributed to 10 or more
Members must afford an opportunity on the proxy to gpecify a
choice between approval or disapproval of any matter or group of
related matters intended, at the time the proxy is distributed, to
be acted upon at the meeting for which the proxy is solicited. If
the form of proxy lists one or more matters to be acted upon and
the issuer of the proxy has specified a choice with respect to any
guch matter (including a preference in voting for candidates for
election to the Board), the proxy holder shall be obligated to
cast the vote represented by the proxy in accordance with the
igsuer'a designated preference. In accordance with this
subparagraph, proxies distributed in connection with the election
of Directors shall set forth the names of all individuales who are
candidates for election to the Board of Directors at the time the
proxy is issued. The proxy form shall contain boxes or lines
where the issuing Member can express his voting preference. If
the proxy is marked by a Member wwithhold” or otherwise marked in
a manmer indicating that the authority to vote for the election of
Directors is withheld, the proxy holder shall not vote the proxy
either for or against the election of a Director. If any proxy
igsued in comnection with the election of Directors iz marked 8o
as to direct the proxy holder to wvote the proxy for a specified
candidate or candidates, the proxy holder shall vote in accordance
with the direction of the proxy holder.

{e) Restriction or Elimination of Proxy Righte: Limitation on

Authority. - No amendment of the Articles or Bylaws repealing,
restricting, or expanding proxy rights may be adopted without
approval by the affirmative vote of a majority of the voting power
of Members represented and voting at a duly held meeting at which
a guorum is present, or the affirmative vote of a majority of the
voting power of Members by written ballot as provided in these

Bylaws.

(£) Proxy Rules for Memberships Held By More Than COne Perscn.
Where 2 or mors persons constitute a Menber, any proxy with
respect to the vote of such Member shall be signed by at least one
of those perscn. All such persons mway attend meetings, but no
vote of such Member shall be cast without the unanimous consent of
all persons present at such meeting constituting each Member.

(g) No Proxy Voting in Connection with Written Ballots. Proxy
voting shall not be allowed when Members' Votes are solicited by
written ballot in accordance with these Bylaws.

(h) A Member shall be entitled to designate ancther person to act
as the Member's proxy at a meeting for the sole and limited
purpose of establishing a guorum, as well as for any other legally
allowable proxy purpose.
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§. Acticn by Writtem Ballot.

{a) Definiticn of Writtem Ballot. A "written ballot" is a ballot
that is mailed or otherwise distributed to every Member entitled
to vote on the matter and that complies with the reguirements of
this section. The term "written ballot®" does not include a ballot
digtributed to Members at a meeting for purposes of conducting a
vote of the Members at such meeting.

{b) Written Ballots Generally. Any matter or issue requiring the
vote of the Members, other than the election of Directors, may be
submitted to the Members for approval .by writtem ballot without
the necessity of calling a meeting of the Members, as long as the
requirements for action by written ballot set forth in this
séction are satisfied, The determination to seek Member approval
for Rssociation action in this fashion shall be made by a majority
vote of the Board or by Members possessing 5% of the total voting
power of the membership signing a written reguest--that a proposal
be presented to the Members for a vote by written ballot and
delivering this request to the President, Vice President or
Secretary. 1f the reguest for a vote by written ballot -is
received from the Members, ,the Asspciation’s cobligations to
initiate the balloting process shall be governed by these Bylaws.

vOnce ‘the determination<is made to seek Member approval by written

ballot, the Board shall establish a record date for purposes of
determining those Members eligible to cast written ballots and
distribute a written ballot to every Member entitled to wvote on
the matter. This distribution shall be made consistent with the
time “requirements specified below.

(e) Content of Written Ballots. Any written ballot distributed to
the Members to vote on any issue shall set forth the proposed
action and provide an opportunity te specify approval or
disapproval of the proposal. .

{(d) Balloting Time Reguirements. Written ballots shall be
distributed to all ulighible Members at least 30 days prior to the
final date the written ballots must be received by the Association
in order to be counted. All written ballots shall provide a
reagsonable time within which to return the written ballot to the
Association and shall state on the face of the ballot or in an
accompanying notice the date by which the written ballot must be
returned in order to be counted. The time fixed for the return of
written ballots may be extended only if the Board so notifies the
Members in the balloting solicitation waterials originally sent to
Members and then for no more than 2 successive periods of 30 days
each.

(e) Reguirements for Valid Member RAction by Written Ballot.
Membership approval by written ballot shall be valid only if (i)
the number of votes cast by ballot within the time established for
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return of the ballots egquals or exceeds the guorum that would have
been reguired to be present at a membership meeting if a meeting
had been convened to vote on the proposal, and {ii} the number of
affirmative votes eguals OF axcesds the number of affirmative
votes that would have been required to approve the action at such
a meeting. If the time for returning written ballots is extended,
the reduced guorum percentage specified in these Bylaws shall

apply during the extension pericd(s) .

{f} Solicitaticmn Rules Generally. Written ballote shall be
golicited in a manner consistent with the reguirements of these
Bylaws pertaining to the issuance of notices of Members' meetings.
11l solicitations of written ballots shall indicate (A) the numbex
of responses needed toO meet the gquorum requirement for walid
action; (B) the time by which the written ballot must be received
by the Association in order to be counted; and (C) the percentage
of affirmative votes necessary to approve the measure gubmitted
for membership approval. 1f the period for the rsturn of written
ballots is extended, the Board shall be entitled to announce to
the Members the aggregate votes for or against the proposal
received as of the extension date.

(g) Additional Balloting Procedures. In order to ensure the
gecrecy of written pallots, the Board may but ghall not be
cbligated €to use the wservices of a management [COTDAsEY
representative or public accountant to receive and tabulate all
written ballots. The management QQERATY representative of
accountant retained to perfomm guch services shall have the full
powers of an inspector of elections appointed by the Board under
Corporations Code Section 7614.

(nh) Notification of Results of Balloting Process. Upon tabulation
of the written ballots, the Board shall notify the Members cf the
cutcome of the wvote within 30 days following the close of the
balloting process and tabulation of the ballots. If the number of
written ballots cast with respect to any matter ig insufficient to
gatisfy the minimum guorum requirements for valid action, the
foard shall so notify the Members.

{i) Prohibition of pevocation. Once cast, a written ballot may not
be revoked.

() Conduct of Informational Meetings. Use of the written ballot
procedures provided herein shall not preclude the Asscciation from
also conducting informational meetings of the Members or E£rom
acheduling a membership meeting to coincide with the culmination
of the balloting period.

7. Majority Vote Required.

If a quorum is present, the affirmative vote of the majority of
the wvoting power of Members represented at the mesting, entitled
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to wvote and voting on any matter (other than the election of
Directors), shall be the act of the Members, unless the vote of a
greater number is regquired by the California Nonprofit Mutual
Benefit Corporaticn Law or by the Gmming Documents. In the case
of Director elections, the candidates receiving the highest number
of votes, up to the number of Directors to be elected, shall be
elected to the wvacant Director positiona.

§. Action by Unanimous Written Consent.

Any action required or permitted to be taken by the Members at a
meeting may be taken without a meeting (and without comolying with
the formalities of a written ballet) if all Members shall
individually or collectively consent in writing to the action.
When an action is taken by written consent, the consent(s) shall
be filed with the Association's minutes.

ARTICLE 5
Membership Meetings

1. Place of Meeting. -

_Meetings of the Members shall be held at the offices of the
Asscciation within the Properties or at such other reascnable
place within Riverside County and at such time as may be
designated by the Board in the notice of the meeting.

-2. Annual Meeting.

There shall be an Annual Meeting of the Members on the first .
Sunday of February¥ of each Year at 2:00 P.M. at a location to be

determined by the Board and contained within the notice of the

Annual Meeting, or at such other reasonably convenient time and/ocr

place not more than 30 days before or after such date, and at such

other place reasonably accessible to the members, as may be

designated by the Board by notice delivered to the Members not

less than 10 days nor more than 60 days prior to the date fixed

for such meeting, For purposes of the Annual Meeting, a quorum

shall consist of one-third of the membership, or 273 wvotes, -
represented in perscn or by proxy. :

3. Special Meetings.

(a) Persons Entitled To Call Special Meetings. A majority of the
Board, the President or 5% or more of the Members may call Special
Meetings of the Members at any time to consider any lawful
business of the Association.

(b) Procedures for Calling Special Meetings Reguested by Members.
If a Special Meeting is called by Members other than the Board of
Directors or President, the reguest shall be submitted by such
Members in writing, specifying the general nature of the business
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proposed to be transacted, and shall be deliversd personally or
sent by ragistered mail or by telegraphic. or other facsimile
transmission to the Pregident, any Vice President, or the
Secretary of the Association. The cfficer receiving the requast
ghall cause notice to be prouptly given to the Members entitled to
vote, in accordance with the provisions of this Section, that =2
meeting will be held, and the date, time, and purpose for such
meeting, which date shall be not less than 35 nor more than &0
davs following the receipt of the request. The costs incurred for
calling of the Special Meeting, including ecopy costs, postage,
etc. shall be allocated to, and paid by, the Members calling for
such meeting. ' -

{c)If notice of the meeting is not given within 20 days after
receipt of the request, the perscns requesting the meeting may
give the notice. Nothing contained in this subsection shall be
construed as limiting, fixdng, or affecting the time when a
meeting of Members may be held when the meeting is called by
action of the Board of Directors or the President.

4. Notice of Members' Meatings.

(a) Reguirement That Notice Be Given. Wotice of all regular and
special meetings of the Members shall be sent or otherwise given
in writing to each Member who 18 eligible to vote at the meeting
as of the record date for notice established in accordance with
these Bylaws. :

{b) Time Reguirements for Notice. The notice of membership
meetings shall be given in the manner gpecified in subparagraph
{e), not less than 10 nor more than 60 days before the date of the
meeting. If notice is given by mail and the notice is not given by
first-class, registered, or certified mail, the notice shall be
given not less than 30 days nor mwore than &0 days before the
meating. ;

{c) Minimum Requirements Regarding Content of HNotice. The notice
of any membership meeting shall epecify the place, date, and hour
of the meeting. In the case of a Special Meeting, the notice ghall
also state the general nature of the business to ba transacted,
and no other business may in that case be transacted at the
Special Mesting. In the case of a regular meeting, the notice
shall also describe those matters that the Board of Directors, at
the time of giving the notice, intends to present -for acticn by
the Members; but any proper matter may be presented at the meeting
for such action so long as a guorum is present. The notice of any
meating at which Directors are to be elected shall include the
names of all those individuals who are nominees at the time the
notice is given to the Members.

{d) Specification of Certain Significant Actions. If any action is
proposed to be taken at any membership meeting for approval of any
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of the following proposals, the notice shall also state the
general nature of the proposal. Member action on such items is
invalid unless the notice or writtemn waiver of notice or consent
gtates the general nature of the proposal (8] :

(i) Removing a Director without cause;

{ii) Filling wvacaocies on the Board of Directors under those
circumstances where a vote of the Heml;aru iz required pursuant to
thesge Bylaws; ;

(iii}) Amending these Bylaws or the Declaration in agy manner
requiring approval of the Members;

{iv) Approving a contract or transactiocn between the Asscciation
and one or more of its Directors, or between the Association and
any corporation, firm, or association in which ocne or more of its
Directors has a material finmancial interest;

(v) Approving any change in the Asscciaticn's assessments in a
manner requiring membership approval under the Declaration; or

(vi) Voting upen any election to voluntarily terminate and
disgolve the Asscoclation.

(e) Mamner of Service. Notice of any meeting of Members shall be
given either perscnally or by first-class mail, telegraphic, or
other written commumication, charges prepaid, addressed to each
Member either at the address of that Member appearing on the books
of the Asscciation or the address given by the Member to the
Association for the purpose of notice. If no address appears cn
the Association's books and no other has been given, notice shall
be deemsd to have been given if either (i) notice is sent to that
Member by £first-class mail or telegraphic or other written
comminication to the Asscciation's principal office, or (14)
notice is published at least once in a newspaper of general
circulation in the County. Notice shall be deemed to have been
given at the time when the notice is delivered perscnally o
deposited in the mail (postage prepaid) or sent by telegram or
other means of written or electronic commnication to the
recipient. '

(£) Affidavit of Mailing. An affidavit of the mailing or other
means of giving any notice of any Members' meeting may be executed
by the Secretary or the Assistant Secretary of the Associationm,
and if so executed, shall be filed and maintained in the minute
book of the Association. Such affidavit shall constitute prima
facie evidence of the giving of nctice.

5. Quorum Regquirements.
(a) Quorum Reguirements Generally. The feollowing  guorum
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requirements must be satisfied in order to take wvalid actlion at
any meeting of the Members or by written ballot in accordance with
these Bylaws:

{1) Quorum for Votes on Assessment Increases and of Removal of
Directors From Office. In the case of any membership meeting or
written ballot called or conducted for the purpose of wvoting om
assessment increases requiring membership approval and removal of
any Director from office, the guorum requirement for valid action
on the proposal shall be the percentage specified in Civil Code
Section 1366 or comparable superseding statute. That gquorum
percentage is currently a majority of the Members.

{ii) qQuorum for Valid Action on Other Matters., In the case of a
membership meeting or written ballot called or conducted for any
other purpose, the guorum shall be 51% of the Members eligible to
vote and represented in persoci o by proxy.

{b) Members Represented by Proxy. Members present at a membership
meet ing in person or by proXy shall be counted toward satisfaction
of the quorum reguirements specified herein.

(e) Effect of Departure. of Members From Meeting. The Members
present in person or by proxy at a duly called or duly held
meeting at which a gquorum is present may continue to transact
business until adjournment, notwithstanding the withdrawal of
enough Members to leave less than a gquorum, SO long as any action
taken (other than adjocurnment) is approved by at least a majority
of the Members required to constitute a guorum. If a guorum is

 never established for ‘thas meeting, a majority of thoge Members who

are pregent in person or by proXy may vote to adjourn the meeting
for lack of a guorum, but no other action may be taken or business
transacted.

6. Adjourned Meeting.

(a) Adjournment Generally. Amy Members' meeting, annual or
special, whether or not a guorum is present, may be adjourned to
another place and/or time (but not for more than 45 days) by the
vote of the majority of Members present at the meeting either in
person or by proxy. Unless there is an absence of a guorum (in
which case no business other than adjournment may be transacted],
the reconvened meeting may take any action that might have been
transacted at the original meeting. '

(1) Reduced Quorum. In the event any meeting of Members

cannot be held because a guorum is not present, either in perscn
or by proxy, the mesting may be adjourned as provided above and,
at which mesting, the gQuorum reguirement shall be twenty-five
percent (25%) of the wvoting power of the membership, Where a
meeting is conducted with a quorum of twenty-five percent (25%) of
the voting power of the membership, the only matters that may be
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voted upon are those matters included in the original meeting
notice published prior to the adjourmed meeting.

(b) Notice Requirements for Adjourned Meetings. When a Members'
meeting is adjourned to ancother time or place, notice peed not be
given of the new meeting if the time and place thereof are
announced at the meeting at which the adjournment is taken.
Notwithstanding the foregoing, if after adjournment a new record
date is fixed for notice or voting, a notice of the rescheduled
meeting must be given to each Member who on the record date for
notice of the meeting is entitled to vote thereat.

7. Waiver of Notice or Consent by Ahngnt Members.

(a) Waivers and Consents Generally. If decisions are made or an
action is otherwise taken by the Members at a meeting where a.
guorum is present, but for which proper notice was not given to
all Members for whatever reason, the decisions or actions made at
that meeting will be valid if, either before or after the meeting,
each person entitled to vote who was not present at the meeting in
person or by proxy consents to the meeting by signing (1) a
written waiver of notice, (ii) a consent to holding the meeting,
or (4ii) an approval of the minutes. The waiver of notice or
consent need not specify the purpose or general nature of business
to be transacted at such meeting unless action was taken or is
proposed to be taken at the meeting with respect to any matters
specified in this Article, in which case, the waiver of notice or
consent must state the general nature of such matter(s). All such
waivers, consentas, or approvals shall be filed with the
Association records or be made part of the minutes of the meeting.

(b) Effect of a Member's Attendance at a Meeting. Attendance by a
Member or his proxy holder at a meeting shall alsc constitute a
waiver of any objections such person may have with respect to
notice of that meeting, except when the Member O proxy holder

attends the meeting for the sole purpose of cbjecting at the

beginning of the meeting to the transaction of any business
because of the inadegquacy or illegality of the notice. Attendance
at a meeting is not a waiver of any right to cbject to the
consideration of matters not included in the notice of the meeting
that are required to be described therein pursuant to this
Article, if that cbjection is expressly made at the meeting.

8. Record Dates for Member Notice; Voting and Giving Consents.

{a) Record Dates Established by the Board of Directors. For the
purpose of determining which Members are entitled to receive
notice of any meeting, vote, act by written ballot without a
meeting, or exercise any rights in respect to any other lawful
‘action, the Board of Directors may f£ix, in advance, a "record
date" and only Members of record on the date soc fixed are entitled
to notice, to vote, or to take action by writtem ballet or
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otherwise, as the case may be, notwithstanding any transfer of any
membership on the books of the association after the record date,
except as otherwise provided in the Articles of Ingorporation, by
agresment, or in the Ccalifotnia Nonprofit Mutual Benefit
Corporation Law. The record dates established by the Board
pursuant to this gection shall be as follows:

{1) Record Date for Notice of Meetings. In the case of determining
those Members entitled to notice of a meeting, the record date
ghall be no more than 90 nor less than 10 days befors the date of
the meeting; g

(ii) Record Date for Voting. In the case of determining those
Members entitled to vote at a meeting, the record date shall be no
more than 60 days before the date of the meeting;

(1ii) Record Date for Action by Written Ballot Without Meeting. In
the case of determining Members entitled to cast written ballots,
the record date shall be no more than 60 days before the day on
which the first written ballot is mailed or solicited; and

{iv) Record Date for Other Lawful &Action. In the case of
determining Members entitled to axercise any rights in respect to
other lawful action, the record date shall be no more than 60 days
prior to the date of such other action.

(b) Failure of Board to Fix a Record Date. If the Board, for amy
reason, fails to establish a record date, the following Tules
ghall apply: :

(i) Record Date for MNotice of Meetings. The record date for
determining those Members entitled to receive notice of a meeting
of Members shall be the business day preceding the day on which
notice is giwven, or, if notice is waived, the business day
preceding the day omn which the meeting is held. :

(1i) Record Date for Voting. The record date for determining those
Members entitled to vote at a meeting of Members shall be the day
of the meeting, or in the case of an adjourned meeting, the day of
the adjourned meeting.

(iii) Record Date for Action by Written Ballot Without Meeting.
The record date for determining those Members entitled to vote by
written ballot on proposed Asscciation actions without a meating,
when no prier action by the Board has been taken, shall be the day
on which the first written ballot is mailed or solicited. When
prior action of the Board has been taken, it shall be the day on
which the Board adopts the resolution relating to that action.

{iv) Record Date for Other Lawful Action. The record date for
determining those Members entitled to exercise any rights in
respect to any other lawful action shall be Members at the close
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of business on the day on which the Board adopts the resoluticn
relating thersete, or the &0th day prior to the date of such other
action, whichever is later.

(v} "Record Date" Means as of Close of Business. For purposes of
thig subparagraph a perscn holding a membership as of the close of
buginess cn the record date shall be deemed the Member of record.

ARTICLE &
Membership Rights

Subject to the provisions hereof and the provisions of the

. peclaraticn, the Members shall have the following rights:

1. Use and Enjoyment of Common Areas by Members and Family.

Each Member and the members of his family who alsc reside in the
Member's Residence shall be entitled to the use and enjoyment of
all Common Areas, parking lots, and Common Facilities within the
Properties, subject to the Rules and Regulations for that Common
Facility (ie., the Fitness and Activity Center shall have rules
regarding usage by guests of Members. The golf course and temnnis

. facilities at The Springs Clubk ares not a Common Area or Common

Pacility of the Asscciation, but are separate and apart therefrom.
The Fitness and Activity Center shall be subject to & separate set
of Rules and Regulations and usage thereof, and any rights to that
usage, shall be as centained therein.

2. Tenants and Lessees. Assignment of Rights Generally.

Each Member shall have the right to assign his rights as a Member
(other than voting rights or the ability tc serve as a member of
ths Board of Directors) to a temant residing within the Member's
Lot, subject to the separate rights of usage applicable to the
Fitness and Activity Center and contained within the Rules and
Regulations regarding that Common Facility. Such assigmment shall
be effective only so long as said tenant is residing in said Lot
and is in compliance with the Declaration and the Associaticn's
Rules in effect at that time. At all times the Member shall remain
responsible for compliance by the Member's lessee or tenant with
the provisions of the Governing Documents, including the Rules and
Regulations applicable to the Fitness and Activity Center.

3. Inviteeg and Guests.

The invitees and guests of a Member shall have the right to use
and enjoy the Common Areas, Common Facilities, and parking lots
within the Properties, as long as the guest or invitee is in the
company and supervision of the Member (and specific to the Fitneas
and Activity Center, in accordance with the Rules and Regulaticns
of that Common Facility). Any such guest or invitee shall be
sutject toc the same cbligations imposed on the Member to cbhserve
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the rules, restrictions, and regulatione of the Association ag set
forth in the Governing Documents.

4. Association Rules and Regulations.

The right of any person to use and enjoy the Common Areas and
Commen Facilities shall at all times be subject to the rules,
limitations, and restrictions set. forth herein, in the
Declaration, and in the Association's published Rules and
Regulations as promulgated by the Board from time to time (and
specific to the Fitness and Activity Center, in accordance with
the Rules and Regulations of that Commen Facility). With the
exception of the right of use of any parking lots, the Board shall
have the right to impose monetary penalties or to suspend the use
and enjoyment of amy Common Area and Common Facilities, and/or to
suspend cable services to the Lot for the fallure of a Member to
pay any Assessments when due under the Declaration, or to comply
with any other rule or regulation imposed upon such Member, his
tenants or guests, pursuant to the Goverming Documents, provided,
however, that any such suspension shall be imposed only after such
perscn has been afforded ‘the notice and hearing rights more
particularly described in the Declaration and, 4if  provided
therein, with the notice and hearing rights pursuant to the Rules
and Regulations of the Fitness and Activity Center.

ARTICLE 7
Board of Directors

1. General Association FPowers.

Subject to the provisions of the California Nomprofit Mutual
Benefit Corporation Law, the Davis-Stirling Common Interest
Development Act (Civil Code Sections 1350-1373) and any
limitations in any of the Governing Documents relating to actien
required to be approved by the Members, the business and affairs
of the Association shall be vested in and exercised Ly the
Association's Board of Directors. Subject to the limitaticns
expressed in the article entitled “Committees”, the Board may
delegate the management of the activities of the Association to
any person or perscns, management company, or committee, provided
that notwithstanding any such delegation the activities and
affairs of the Association shall continue to ba managed and all
Association powers shall continue to be exercised under. the
ultimate direction of the Boarxd. '

2. Number a.ﬁd'bualiticatinﬂ af Directors.

The Board of Directors shall consist of seven (7) perscns who'
ghall be Owners of Lots whose memberships are in good standing
with all assessments current and are not subject to any suspension
of membership rights. Only cne Owner per Lot shall be eligible to
serve on the Board at any time. In the case of multiple
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ownership, only cne Owner shall be eligible to serve Exn the Board
at any ocne time.

3. Term of Office,

Each Director, including a Director elected to £411 a vacancy or
elected at a Special Meeting of Members, shall hold ocffice for a
term of 3 years and until a sUCCessOr Director has been elected
and qualified. Directors shall serve no more than 2 consecutive
terms.

4, Womination of Directers.

Individuals can becoms r:a.ndiu:-laten for election to the Board of
Directors in any of the following ways:

{a) ‘Candidates Selected by Nominating Committee. At least 30 days
prior to the date of any election of Directors, the President
shall appeint a nominating committee to select gualified
candidates for election te those positicns on the Board of
Directors held by Directors whose terms of office are then
expiring. The nominating committee shall consist of a chairperson
who .shall be a Member of the Board of Directors, and 2 or more
Members of the Association who may or may not be Board Members.
The nominating committee.shall make itg report at least 45 days
before the date of the election, and the Secretary shall forward
to each Member, with the notice of meeting required by these
Bylaws, a list of the nominees, The nominating commnittee shall
make as many nominations for electicn to the Boaxrd as it shall, in
its discretion, determine but noct less than the number of
vacancies on the Board tc be £filled.

(b} Neminations From the Floor. Any Member present in ﬁgraun or by
proxy at -4 meeting to elect Directors may place names in
neminaticon. -

{c) Good Standing Requirement for Candidacy. To be eligible for
nomination and election tc the Board, a candidate must
certified by the Secretary to be a Member in goocd standing with
the Associaticn and current in the payment of aseessments both at
the time hig name is placed in nomination and as of the electicn
date.

5. Election of Directors.

(a) Directors Elected at Annual Meeting. At each Annual Meeting
of the Members, the Members present in perscn ©r by proxy shall
elect persons to those positions on the Board of Directors held by
Directors whose terms are expiring. The perscns thus elected
ghall be selected from among those perscns nominated pursuant to
these Bylaws; however, if for any reason an Anrmaal Meeting is not
held or the Directors are not elected at any Annual Meeting, the
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Directors may be elected at any Special Meeting of the Members
held for that purposa.

{b) Determination of Election Results and Successicn to office.
The candidates receiving the highest number of votes, up to the
number of Directors to be elected, shall be elected as Directors
and shall take office immediately following their election. In the
event there is a tie vote, the tie shall be broken by lot.

£ Vacancies on Board of Directors.

(a) Vacancies Generally. A vacancy or vacancies in the Board of
Directors shall be deemed to exist on the occurrence of any of the
following: (i) the death, resignation, or removal of a Director
under paragraphs (] and (d) below; (ii) an dincrease of the
authorized number of Directors; oI {iii} the failure of the
Members, at any meeting of Members at which any Director oT
Directors are to be elected, to ‘elect the number of Directors to
be elected at such meeting.

(b) Resignation of Directors. Except as provided in this
paragraph, any Director may resign, and such resignation shall be
effective on giving written notice to the President, the
Secretary, or the Board of Directors, unless the notice specifies
a later time for the resignation to become effective, If the
resignation of a Director ig effective at a future time, the Board
of Directors may elect a successor to take office when the
rasignaticn becomes affective,

(¢) Authority of Board to Remove Directors. The Board of Directors
ghall have the power and authority to remove a Director and
declare his office vacant if he (i) has been declared of unsound
mind by a final oxder of court; {(ii) has been convicted of a
felony; (iii) has been found by a final order or judgment of any
court to have breached any duty under Corporations Code Sections
7233-7236; or (iv) fails to attend, without excuse oI approval by
a majority of the rest &f the members of the Board, 3 reqular
meetings of the Board of Directors that have been duly noticed in
accordance with california law.

(d) Authority of Members to Remove Directors. Except as otherwise
provided in subparagraphs () and (e}, a Director may be removed
from office pricr to expiration of his term only by the
affirmative vote of a majority of the voting power of the Members
represented and voting at a duly held meeting at which a quorum is
present (which affirmative votes also constitute a majority of the
required guorum} or by written ballot conducted in accordance with
these Bylaws. Any membership action to recall or remove a
Director shall be conducted in accordance with the following
procedures:

(i) A petition must be presented in person to the President, Vice
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Pregident, or BSecretary of the Apsociation and mst carry the
signatures of Members in goocd standing who represent at least 5%
of the voting power of the membership. Such petition must set
forth the reason(s) the petitioners are seeking the Director's
removal; the signature and Lot number(s) of each petitioner in his
own handwriting; the name(s) of the sponsor(s) of the petition;
and must fulfill all other reguirements of law.

(ii) Within 20 days after receipt of such petition, the Board
ghall either call a Special Meeting or anncunce the procedures for
conducting a written ballot of the Members to wvote upon the
requested recall. Such meeting or writtem ballot shall be
conducted not less than 35 nor more than 90 days after the
petition is presented. If the Board fails to set a date for, and
give the Members notice of, such meeting or written balloct within
20 days, the Members initiating the petition may call such meeting
on their own initiative without Board approval or ‘sanction.

(1ii) The Director whose removal is being sought shall have the
right to rebut the allegations contained in the petition orally,
in writing, or both. If the rebuttal is in writing, it shall
mailed by the Association or otherwise provided to all Members,
together with the recall ballot.

(iv) If the Quorum requirement for a valid membership action is
not satisfied or if the recall vote results in a tie, the r
action will have failed.

(v} As with any uth&r'ﬁpacial Meeting reguested by members, the
costs shall be borna by the Members calling for the Special
Meeting.

{e) Protection of Cumulative Voting Rights. Unless the entire
Board of Directors is removed from office, no Director may be
removed when the votes cast against removal, or not consenting in
writing to such xemoval, would be sufficient to elect such
Director if voted cumulatively at an election at which the same
total number of votes were cast and the entire number of Directors
authorized at the time of the Director's most recent election were
then being elected.

(f) Removal by Court Action. The Riverside County Superior Court
may, in response to 'a suit filed by any Director or the lesser of
20 Members or 5% of the Members, remove any Director determined to
be guilty of fraudulent or dishonest acts or gross abuse of
authority or discretion with reference to the Association. The
Association shall be made a party to any such action.

(g) Filling Vacancies. Vacancies on the Board of Directors shall
be filled by a majority vote of the remaining Directors though
less than a quorum, or by a sole remaining Director unless the
vacancy is created through removal of a Director, in which case
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the wvacancy shall be filled by a vote of the Members conducted at
a duly noticed meeting at which a guorum is present pursuant to
the requirements of cumulative voting procedures, with the result
of the election being determined in the same manner as a regular
election of Directors pursuant to these Bylaws. The Members may
slact a Director or Directors at any time to fill any vacancy OI
vacancies not filled by the Directors.

(h) Reduction in Number of Directors. No reduction of the
authorized number of Directors shall have the effect of removing
any Director before that Director's term of office expires.

ARTICLE 8
Board Meetings

1. Place of Meetings.

Regular and special meetings of the Board of Directors may be held
at any place within the Properties that has been designated from
time to time by resolution of the Board and gtated in the notice
of the meeting. In the absence of gsuch designation, regular
meetings shall be held at the principal office of the Agsociation.
Notwithstanding the above provisions of this Section, a reqular or
special meeting of the Board may be held at any place consented to
in writing by all the Board members, either before or after the

‘meeting. If consents are given, they shall be filed with the

minutes of the meeting. Any meeting, regular or special, may be
held by conference telephone or gimilar communication eguipment,

' so long as all persons attending the meeting can hear one another,

and all such persons shall be deemed to be present in person at
such meeting.

2. Arnnual Meeting of Directors.

Immediately” following each Annual Meeting of Members, the Board of
Directors shall hold a regular meeting for the purposes of
organization, election of officers, and the tramsaction of other
business. Notice of this meeting shall not be required.

3, Other Regular Meetings.

Other regular meetings of the Board shall be held without call at
such time as shall from time to time be fixed by the Board of
Dirsctors and communicated to the Board members. Ordinarily,
regular meetings shall be conducted at least monthly. However,
regular meetings can be held as infrequently as every six months
if the Board's business does not justify more frequent meetings
and upcn the approval of a majority of the Board. Further, the
Board may determine that no meetings will be held duri the
months of July, August and September and that the Board will be
»dark* during those months. Notice of the time and place of
regular meetings shall be posted in a prominent place within the
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Common Area, and shall be communicated to the Board members not
less than 72 hours prior to the meeting; provided, however, that
notice need not be given to any Boaxd member who has signed a
written waiver of notice or consent to holding the meeting as more
particularly provided in these Bylaws. Notice of the time and
place of the regular meetings of the Board shall be provided to
the Members of the Association at least 4 days prior to the
meeting by posting the notice in 2 prominent place in the Common
Area or by mail or delivery of the notice to esach Lot in the
development or by newsletter or gimilar means of commmnication.

4, Special Meetings of the Board.

{a)} Who May Call a Special Meeting. Special meetings of the Board
of Directors may be called for any purpose at any time by the
President or any 2 Directors.

(b) MNotice of Special Meetings.

(i) Manner of Giving. MNotice of the time and place of special
meetings of the Board shall be given to each Director by one of
the following methods: (A) by perscnal delivery of written notice;
{B) by first-class mail, postage prepaid; (C) by telephone
commnication, either directly to the Director or to a perscn at
the Director's home or office who would reasonably be expected to
commnicate such notice promwptly to the Director; or (D} by
telegram, charges prepaid. All such notices shall be given or sent
to the Director's address or telephone number as shown ‘on the
records of the Association. Notwithstanding the foregoing, notice
of a- meating need not be given to any Director who signed a
written waiver of notice or a Wwritten comsent tO holding the
meeting or an approval of the minutes thereof as more particularly
provided in these Bylaws. :

{ii) Time Requirements. Notices sent by first-class mail shall be
deposited in a United States mailbox at least 4 days before the
time smet for the meeting. Notices given by perscnal delivery,
telephone, or telegraph shall be delivered, telephoned, or given
to the telegraph company at least 48 hours before the time set for
the meeting.

(iii) Notice Contents. The notice shall state the time, place, and
purpose of the meeting.

5. .ﬁ.ttenda.uca by Members; Common Interest Development Open Meeting
Act Provisions.

(a) Meetings Generally Open to Members. With the exception of

exscutive sessions of the Board, any Member of the Association may
attend meetings of the Board of Directors, provided, however, that
non-Director Members may participate in deliberations ©F
discussions of the Board only when expressly authorized by the
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Hoard member chairing the meeting. For purpcses of the Open
Mseting Act, an Open Forum will be held at the beginning of each
Board meeting, whersin Members will be provided 3 minutes each in
which to speak to the Board, for a total COpen Forum session of no
mors than 15 minutes per Board meeting, unless the Board at the
begimning of the Open Forum announces more time may be provided.
Members may obtain a Comment Card during the meeting, and may then
make comments on that card, which will be collected at the end of
the meeting and reviewed by the Board members.

(b) Exaecutive Sessiocne. The Board, on the affirmative vote of a
majority of the Directors present at a meeting at which a gquorum
is present, shall be sntitled to adjourn at any time for purposes
of reconvening in exscutive session to digcuss (i) litigatieon in
which the Association is or may become a party; (ii] matters
relating to the formation of contracts with third parties; {1id)
Mambar discipline; or {iv) personnel matters. The Board ghall meet
in executive session if requested by a Member who may be subject
to a fine, pemalty, or other form of discipline and the Member who
is the subject of the disciplinary proceeding shall be enticled to
attend the executive session. Agy matter discussed in executive
gession shall be generally noted in the minutes of the immediately
following meeting open to, the entire membership, taking into
consideration the need to maintain confidentiality.

(c) Board Meeting Minutes. The minutes, proposed minutes that are
marked to indicate draft status, Or a Summary of the minutes, of
any meeting of the Board of Directors, other than minutes of an
executive sesaion, shall be available to the Members within 30
days following the meeting. The minutes, proposed minutes, Or
summary of the minutes shall be distributed to amy Member omn
request and on reimbursement of the Association’s ©Soate of making
that distribution. Members shall be notified in writing at the
time that the pro forma budget required by these Bylaws 18
distributed, or at the time of any general mailing to the entire
membership, of the Members' right to have copies of the minutes of
any Board meeting and how and where those minutes may be obtained.

(d) Membars' Right to Notice of Meetings. Unless the time and
place of meeting ig fixed by the Bylaws, or unless the Bylaws
provide for a longer period of notice, Members shall be given
notice of the time and place of Board meatings, except for
emergency meetings, at least 4 days befors the ‘date cf the
meeting. This notice may be given by posting the notice in a
prominent Flace or places within the Common Area, by mail or
delivery of the notice to each Lot within ths Properties, or by
newsletter or similar means of communication. For purposes of this
subparagraph, an emergency meeting of the Board means a meeting
called by tha President of by any 2 members of the Board under
circumstances that could not have been reascnably foreseen that
require immediate attenticn and poseible action by the Bpard and
that of necessity make it impracticable to provide prior notice to
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the Members as required by the Open Meeting Act.
§. Quorum Requirements.

A majority of the authorized number of Directors shall constitute
a quorum for the transaction of business, except to adjourn as
provided in these Bylaws. Every act or decision done or made by a
majority of the Directors present at a meeting duly held at which
a quorum is present shall be regarded as the act of the Board of
Directors, subject to the provisions of the California Nonprofit
Mutual Benefit Corporation Law, especially those provisions
relating to (a) approval of contracts or transactions in which a
Dirsctor has a direct or indirect material finmancial interest, (b)
appointment of committees, and (c) indemmification of Directors. A
meeting at which a gquorum is initially present may continue to
transact business, notwithstanding the withdrawal of Directors
below a gquorum, if any action taken is approved by at least a
majority of the required quorum for that meeting, or such greater
number as is reguired by these Bylaws, by the Articles, or by law.

7. Waiver of Notice.

Any acticm taken at any meeting of the Board of Directors, however

. called and noticed or wherever held, shall be as wvalid as though

( } taken at a meeting duly held after regular call and notice, if (a)

¥ a quorum is present, and (b} either before or after the meeting,

each of the Directors not present, individually or collectively,

signs a written waiver of notice, a consent toc holding the.

i _meeting, or an approval of the minutes. The waiver of notice or

! consent need not specify the purpose of the meeting. All waivers,

: consents, and approvals shall be filed with the Assoclation

records or made a part of the minutes of the meeting and shall

have the same force and effect as a unanimous vote of the Board.

The requirement of notice of a meeting shall also be deemed to

have been waived by any Director who attends the meeting without

protesting the lack of proper notice either before or at the
inception of the meeting.

8. Adjocurnment.

A majority of the Directors present, whether or not constituting a
quorum, may adjourn any meeting to another time and place. If the
meeting is adjourned for more € 24 hours, notice of adjournment
to any other time or place shall be given prior to the time of the
adjourned meeting to the Directors who are not present at the time
of the adjournment. Except as provided above, notice of
adjournment need not be given.

9, Action Without a Meeting.

[
‘---j Any action required or permitted to be taken by the Board of
Directors may be taken without a meeting, if all members of the
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Board, individually or collectively, consent in writing to that
actiocn. Such action by written comsent shall have the same force
and effect as a unanimous vote of the Board of Dirsctors. Such
written consent or consents shall be filed with the minutes of the
proceedings of the Board and shall have the same force and effect
as a unanimous vote of the Board. If pronpt or immediate action
of the Board is neceasary and there is insufficient time to comply
with the notice reguirements set forth herein, reascnable efforts
ghall nevertheless be made to contact all Board members regarding
the proposed action in advance thereof, rather than relying on
notification after the fact.

10.Conpensation.

Directors, officers, and members of committess shall 2ot be
entitled to compensation for their services as such, although they
may be reimbursed for such actual expenses as may be determined by
resolution of the Board of Directors to be just and reasonable,
Expenses for which reimbursement is sought shall be supported by a
proper receipt or immolice.

ARTICLE 35
Tuties and Powers of the Board

1. Specific Powers.
Without prejudice to the general powers of the Board of Directors
get forth in these Bylaws, the Directors shall have the power to:

(a) Exercise all powers vested in the Board under the Governing
Documents and under the laws of the State of California.

(b) Appoint and remove all officers of the Association, the
general manager and/or property manager of the Associationm, if
any, and other Association employees; prescribe any powers
duties for such persons that are consistent with law, the Articles
of Incorporation, and these Bylaws; and fix their compensation.

(e} Appoint such agents and employ such other employees,
including attorneys and accountants, as it sees fit to asgiet in
the operation of the Rssociaticm, and to fix their duties and to
establish their compensation. :

(d) Adopt and establish Rules and Regulations subject to the
provisions of the Declaration, governing the use of the Common
Areas, the Common Facilities and parking lots within the
Properties, the Fitness and Activity Center, and the personal
conduct of the Members and their guests therecn, and take such
steps as it deems necessary for the enforcement of such Rules and
Regulaticns, including but not limited to the impositiecn .of
monatary penalties and/or the suspension of wvoting rights, the
suspensicn of cable gervices and the right to use any Common Areas
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or Common Facilities (including the Fitness and Activity Center) ;
provided notice and a hearing are provided as more particularly
get forth in the Declaration. Rules and Regulations -adopted by the
Board may contain reagonable +variations and distinctions as
between Members and tenants, ie., in the case of the Pitness and
Activity Center.

(e} Enforce all applicable provisions of the Governing Documents
relating to the control, management, and use of the Lots within
the Properties and the Common Areas, Common Facilities, the
Fitness and Activity Center, and the parking lots within the
Properties.

(f) Contract for and pay premiums for fire, casualty, liability,
and other insurance and bonds (including indemnity bonds) that may
be required from time to time by the Association, and as
determined by the Board of Directors.

(g) Contract for and pay for maintenance, landscaping, utilities,
materials, supplies, labor, and services that may be required from
time to time in relation to the Common Areas, Common Facilities,
and other portions of the Properties which the RAssociation is
obligated to maintain.

(h) Pay all taxes, special assessments and other assessments, and
charges that are or would become a lien on any portion of the
Commeon Areas or Common Facilities.

(i) Contract for and pay for comstruction or recomstruction of
any portion or portions of the Common Area, Common Facilities, or
ary other part of the Properties that have been damaged or
destroyed and that are to be rebuilt by the Association.

() Delegate its duties and powers hereunder to the officers of
the Association or to committees established by the Board, subject
to the limitations sxpressed the article entitled *Committees” .

(k) Levy and collect assessments ZIrom the Members of the
Association in accordance with the Declaration and establish and
collect reasonable use charges for any or all of the Common Areas
and/or Common Facilities, including but not limited to the Fitness
and Activity Center, as the Board may deem necessary or desirable
from time to time for the purpose of eguitably allocating among
the users tha cost of maintenance and operation thereof.

(1) perform all acts reguired of the Board under the Declaration.

(m} Prepare budgets and maintain a full set of books and records
showing the financial condition of the affairs of the Association,
in a mammer consistent with generally accepted accounting
principles, and at no greater than annual intervals prepare an
annual financial report, a copy of which shall be delivered to
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each Member as provided in thege Bylaws.

(n) Appoint a nominating committee for the nomination of persons
to be elected to the Board and prescribe rules under which said

nominating committee is to act, as described in these Bylaws.

(o) Appoint such other committees as it deems necessary from time
to time in connectiocn with the affairs of the Asmsociation in
accordance with the article entitled *Committees”, dincluding
members of the architectural committee degcribed and constituted
in accordance with the Declaratiom.

(p) Fill vacancies on the Board of Directors or in any committes,
except a vacancy created by the removal of a Board Member.

(q) Open bank accounts and borrow money on behalf of the
associaticn and designate the signatories to such bank accounts.

(r) Bring and defend actions on behalf of more than one Member or
the Association to protect the interests of the Members or the
Association, as such, as long as the action is pertinent toc the
operaticns of the association, and assess the Members for the cost
of such litigation. Any disciplinary action against a Member sghall
be subject to the hearing and procedural requirements set forth in
the Declaratiocn.

(g) Enter Lots ae necessary, subject to the notice requirements of
the Declaration, in comnnection with conmstruction, maintenance, Or
emergency repairs for the benefit of the Common Areas, Common
Facilities or the Members in common.

2. Limitations on _Pwaru.

Without the vote or written consent of a mjbrit:y of the voting
power of the Members, the Board of Directors shall not take amy of
the following actions:

(a) Enter into a contract with a third party for the furnishing of
goods or services to the Common Area, Common Facilities or the
Asmociation for a term lenger than 1 year. This regtriction shall
not apply to: (i) FHA or VA approved management gontracts; (1i)
public utility contracts in which the rates charged for materials
or Bervices are regulated by the Public Urilities Commission,
provided that the term of the contract may not exceed the shortest
term for which the supplier will comtract at the regulated rate;
{iii) prepaid casualty or liability insurance policies not to
exceed 3 years duratien, provided that the policies provide for
short-rate cancellation by the ingured; or (iv) agreements for
cable weervices and egquipment O satellite dish services and
equipment not to exceed 5 years duration, and in accordance with
the Declaration.
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(b) Incur aggregate expenditures for capital improvements to the
Common Areas oOr Common Facilities in any fiscal year in excess of
S% of the budgeted gross expenses of the Association for that
figcal year, provided, however, that this limitation shall not
apply to the expenditure of any funds accumulated in a reserve
fund for capital replacement or new capital improvements so long
as the expenditure is for the purpose for which the fund was
egtablished.

(o) Sell during any fiscal year property of the Asscciation having
an aggregate fair market value greater than 5% of the budgeted
gross expenses of the Association for that year, provided,
however, that this limitation shall not apply to the sale or other
disposition of improved or unimproved Lots acquired by the
Amssociation in foreclosure proceedings, or to easements ©OF
porticns of Common Area as Specifically provided in the
Declaration or these Bylaws.

(d) Pay compensation to members of the Board of Directors or
officers of the Association; provided that Directors and officers
can be reimbursed for reascnable out-of-pocket expenses, verified
in writing, incurred in the discharge of their duties.

{e) '-i?ill any vacancy on the Board of Directors created by the
removal of a Director. :

(£) Any action to impose a special assessment or to increase the
reqular assessment under circumstances requiring Member approval
under the Declaration. :

(g) ul‘.n]r action to amend these Bylaws, the Articles of
Incorporation or the Declaration, except for any amendments
permitted by Board action alone pursuant to the Declaraticn.

3. Return of Association Materials.

Upon resignatiocn, removal or r.:@iral:inn of the Director’s terms,
Directors shall return te the Association those Rssociation
materials, records, documents and property in their possession.

ARTICLE 10
Committees

1. Committees of Directors.

In addition to the nominating committee appointed and constituted
pursuant to these Bylaws and the Architectural Committee appointed
and constituted pursuant to the Declaration, the Board may, by
resolution adopted by a majority of the Directors then in office,
designate one or more committees, each consisting of 2 or more
Members, and at least 1 of whom shall be a member of the Board of
Directors, to ssrve at the pleasure of the Board. To the extent



DocuSign Envelope ID: 906A3B3A-2368-443F-9040-1C48BD7279BD

‘1 25
provided in its adopting resolution, each Committee shall have and
mxecute all the authority of the Board with respect to matters
within their aresa of assigned responaibility, but the designation
of much committees and the delegation thereto of authority shall
not operate to relieve the Board of Directors, or any individual
Director, of any responsibility impesed by these Bylaws or the
laws of the State of California. Except as otherwise provided in
its adopting resclution, the President shall appoint the members
of ®ach such committes, and they shall be Members of the
Association. Any committee member may be remcved whenever those
authorized te appoint such member may deem removal to be in the
begt interssts of the Association. No committee, regardless of
Board resclution, may:

{a) Take any final acticn on ady matter that; under the California
Nonprofit Mutual Benefit Corporation Law, alsc requires approval
of the Members.

(b) Fill vacancies on the Board of Directors or on any committes
that has been delegated any authority of the Board.

(e} Amend or repeal Bylaws or adopt new Bylaws.

(d) Amend or repeal any resolution of the Board of Directors that
i by its express terms is not 80 amendakle or repealable,

(e) Appoint any other committees af the Board of Directors or the
members of those t:urulmitteaa. .

(f) Expend Association funds to support 2 nominee for Director
after there are more pecple nominated than can be elected.

(g} Approve any transaction (i) to which the Assoclation ig a
party and cne or more Directors have a material financial interest
or (ii) between the Association and cme or more of its Directors
or between the Asscciation or any perscn in which one or more of
its Directors have a material financial interest.

2. Meetings and Actions of Committees.

Meetings and actions of committees shall be governed by, and held
and taken in accordance with, the provisions of these Bylawa, with
such changes in the context of those Bylaws as are necesgary to
substitute the committee and its members for the Board of
Directors and its members, eXcept that the time for regular
meetings of committees may be determined either by resolution of
the Board of Directors or by resclution of the committes. Special
meetings of committees may alsoc be called by resclution of the
Board of Directors. Notice of special meetings of committees shall
J also be given to any and all alternate members, who shall have the
- right to attend all meetingas of the committes, Minutes shall be
kept of each meeting of any committee and shall be filed with the
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Association records. The Board of Directors may adopt rules not
inconsistent with the provisions of these Bylaws for the
governance of any committee.

31, Effect of Committee Actions.

Unless otherwise expressly provided in the Governing Documents or
in the Board resclution authorizing and empowering a committee,
all actions of any committee shall be considered advisory to the
Board and shall be scheduled on the agenda of the Board meeting
next following the committee's action or decision for affirmation,
rescigsion, or modification, as the Board in its discretion deems
appropriate. ¢ :

4. Finance, Security, Grievance, and Landscaping Committees.

The Association’'s general manager is expected to attend the
meetings of each of these committees and keep each committee
informed of matters within its area of responsibility. Each
committee meets at least 2 days in advance of each regularly
scheduled meeting of the Board and reports the proceedings of its
own meeting at such meeting of the Board. Each of these
committees has the power to appoint subcommittees and study groupa
having such membership and cperating under such rulea as the
committee may determine from time to time, but the committes must
not thereby or in any. other way, delegate authority beyond the
bounds of its adopting resolution or attempt to relieve the Board
or any Director of any responsibility imposed by these Bylaws or
the Jlaws of the State of Califormia, The charges of these
committees are as follows:

{a)The Finance Committee is charged with the fiscal and financial
management of the Association, in close cooperation with the
executive committes of the Board (if an executive committee is
appointed by the Board). The President and Treasurer of the Boaxd
are Finance Committee members, and the Treasurer of the Board is
the Finance Committee chalrperson.

(b)The Security Committee is charged with responsibility for The
Springs rules and regulations relating to the security of the
persons and property of the Members of the Associaticn and assists
in establishing security procedures for the Association under the
direction of the Board. The Security Committee does not supervise
any of The Springs persomnel or employees. .

(¢) The Grievances Committee is composed of at least one member of
the Board of Directors. The Grievances Committee is charged with
the responsibility to hear all grievances by Members of the
Association and all disciplinary matters which are not resoclved by
the Assoclation’'s general manager or which, pursuant to the.
Governing Documents, reguire a public hearing. The Grievances
Committee must prepare written findings and a written ruling in
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each instance and must file all such writings with the Secretary
of the Association for the information of the Board. In additiem,
the Grievances Committee may make such recommendations from time
to time to the Board or to any other committes, growing out of its
deliberations, as any 2 of its members may determine. The
Grievances Committee does not supervise any of The Springs
perscnnel or employses. o - .

(d) The Landscaping Committee is charged with the responsibility
for determining policies for the color and design of the
landscaping within the Common ATeas and Common Facilities within
The Springs. The Landscaping Committes does not supervise any of
The Springs personnel or employees.,

5, Return of Association Property.

Upon resignation, ramoval or expiration of their terms, committes
members shall return to the Agsociation those Asscciation
materials, records, documents and property in their possession.

ARTICLE 11
officers

1, Officers.

The officers of the Association shall be a President, a Vice
President, a Secretary and a Treasurer, The Association may also
have, at tha discretion of the Board, ones or more Assistant
Secretaries, cne or more Assistant Treasurers, and Bsuch other
officers as mway be appointed in accordance with the provisions of
thege Bylaws, The President and Vice President must be members of
the Board of Directors, but the other officers need not be. All
pfficers, othar than those appointed as subordinate officers as
digcussed below, shall be Members of the Association. COne perscon
may  hold 2 or more offices, except that the offices of President
and Secretary shall not be held by the same person.

2., Electiocn of Officers.

The officers of t sociation, except such officers as may be
appointed in accordance with the provisions noted below, shall be
chosen annually by.majority vote of the Board at its first regular
meeting following the Annual Meeting of the Members or the
election of Directors, and each gshall hold his office until he
ghall resign or shall be removed or otherwise disgualified to
serve, or his successor shall be elected and gualified.

3. Subordinate Officers.
The Board may appoint, and may empower the President to appoint,

such other officers as the affairs of the Associlation may reguire,
each of whom shall hold office for such period, have such
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authority and perform such duties as are provided in the Bylaws
and as the Board may from time to time determine.

4. Removal of Officers.

Any officer may be removed by the Board with or without cause, at
any regular or special meeting. Removal of an officer from the
Board does not constitute removal of a Board of Director member
from the Board.

5. Resignation of Officers.

Any officer may resign at any time by giving written notice to the
Board, or to the President, or to the BSecretary. Aay such
resignation shall take effect on the date of receipt of such
notice or at any later time specified therein, and unless
otherwise specified therein, acceptance of such resignation shall
not be necegsary to make it effective. Any resignation is without
prejudice to the rights, if any, of the Rssociation” under any
contract to which the officer is a party.

6, Vacancies.

A vacancy in any office because of death, regsignation, removal,
disqualification, or any other cause shall be filled in the manner
prescribed in the Bylaws for regular appointments to such office.

7. President.

The -Presideant shall be elected by the Board from among the
Directors., Hs shall be the Chief Executive Officer of the
Association and shall, subject to the control of the Board, have
general supervision, direction and control of the affairs and
officers of the Association. He shall preside at all meetings of
the Board, and shall have the general power and duties of
management usually wvested in the office of Presgident of a
corporation, together with such other powers and duties as may be
prescribed by the Board or the Bylaws.

B. Vice President.

The Vice President shall be elected by the Board from among the
Directors. In the absence or disability of the President, the Vice
President shall perform all the duties of the President and when
o acting shall have all the powers of, and be subject to all the
restrictions upon, the President. He shall have such other powers
and perform such other duties as from time to time may be
prescribed by the Board or the Bylaws.

9. Secretary.

The GSecretary shall be elected by the Board from among the
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Dirsctors. The Secretary shall keep or cause to be kept at the
principal office or such other place as the Board may order, 2
pook of minutes of all meetings of Directors and Members, with the
time and place of holding same, whether regular or Special, and if
Special, how authorized, the notice thereof given, the names of
those Directors present at Directors' meetings, the number of
Members present in person or by proxy at Members' meetings, and
the proceedings thereof. The Secretary shall keep, or cause to be
kept, appropriate current records showing the Members of the
Association, together with their addresses. He shall give, or
cause to be given, notice of all meetinga of the Board required by
the Bylaws or by law, and shall have such other powers and perform
such othar duties as may be, prescribed by the Board or by the
BEylaws. '

10.T-easurer.

The Treasurer shall be elected by the Board from among the
Directors. The Treasurer, shall keep and maintain, or cause to be
kept and maintained, adequate and correct accounts of the
properties and business transactions of the Association, including
accounts of its assets, liabilities, receipts, disbursements,
gains, losses, capital, retained earnitigs, and ©ther matters
customarily included in financial statements. . The bocks and
records shall at all reasonable times be cpen to inspecticn by any
Director, subject to the provisions of these Bylaws and current
statutory and case law of the State of California. The Treasurer
shall deposit all monies and other valuables in the name and to
the credit of the Association with such depositaries as may be
designated by the Board. He shall disburse the funds of the
Association as may be ordered by the Board, shall render to the
President and Directors, whenever they regquest it, an account of
all of his transactions as Treasurer and of the financial
condition of the Asscciation, and shall have such other powers and
perform such other duties as may be prescribed by the Board or the
Bylaws. If required by the Board, the Treasurer shall give the
Association a bond in the amount and with the surety or sureties
specified by the Board for faithful performance of the duties of
his office and for restoration te the Association of all its
books, papers, vouchers, money, and other property of every kind
in his possession or under hie control on his death, resignation,
ratirement, or removal from cffice.

ARTICLE 12
Member Assessment Obligations and Agsociation Finances

1. Description of Assessments to Which Owners Are Subject.
Owners of Lots within the Properties are subject to Annual,

Special, Reimbursement and Special Individual Assessmenta as
described in the Declaration.
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2. Checks.

21l checks or demands for money and notes of the Asgociation shall
be signed by the President. and Treasurer, or by such other cfficer
or officers or such other person oXr persons as tha Board of
Directors may from time to time designate, Notwithstanding the
foregoing, any withdrawal of funds from Asscciation reserve
accounts shall require the signature of 2 Directors or an officer
(who is not also a Director) and a Director. All other checks
will reguire at least 2 signatures, one of which must be the
signature of a Board member.

3. Operating Account.

There shall be established and maintained a cash deposit account
to be known as the "Operating Account® into which shall be
deposited the operating portion of all Regular and Special
Assessments as fixed and determined for all Members. Disbursements
from such account shall be for the general need of the operaticn
including, - but not limited to, Wwages, repairs, betterments,
maintenance, and other operating expenses of the Properties.

¢. Other Accounts.

(7) The Board shall maintain any Other accounts it shall deem

necessary to carry out its purposes, including reserve accounts
for xeplacement of capital improvements as set forth in the
Declgration. All Association books of account shall be maintained
in agcordance with generally accepted accounting principles.

5. ﬁffdgeta and Financial Btatements.

The following financial statements and related information for the
Association shall be regularly prepared and copies thereof ghall
be distributed annually to each Member of the hssociation:

(a) Budget. A pro forma operating budget for each fiscal Year
consisting of at least the following information shall be
distributed to Members not less than 45 days nor moIe than 60 days
prior to the beginning of the fiscal year:

(i) The Association's estimated revenue and expenses On an accrual
basis; |

(i1} A summary of the Rssoclation's reserves based on the most
recent review -ror study conducted under Section B, and in
accordance with Civil Code §1365.5, which must be printed in bold
type and include all of the following: :

P {A) The current estimated replacement cost, sstimated remaining
./ 1life, and estimated useful life of each major component of the
Properties that the Assoclation is ocbligated to repair, replace,
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restore, or maintain {collectively spssociation  Capital
Projects");

{(8) As of the end of the fiscal year for which the reserve study
ig prepared, the current astimate of the amount of cash reserves
necessary for Association capital projects and the current amount
of accumulated cash reserves actually set aside for Association
capital projects; and

{C) The percentage of the estimated amount of necessary cash
reserves calculated under gubparagraph (B) that represents the
amount of accumulated cash reserves;

(iii) A statement as to whether the Board of Directors has
determined or anticipates that the levy of omne or more gpecial
pssessments will be required to repair, replace, or restore any
major component of the Properties for which the Association is

responsible, or to provide adequate reserves therefor; and

(iv] A general statement setting forth the procedures used by the
Board of Directors in calculating and establishing reserves to
defray the future costs of repair, replacement, or additions to
those major compenents of the Properties for which the Association
is regponsible.

In lieu of distributing the complete pro forma operating budget as
specified above, the Board of Directors may elect to distribute a
8 of the budget to the Members (within the time limits
provided above), togather with a notice that the complete budget
is available at the Association's principal office and that copies
will ©be furnished, upon request, Lo any Member at the
Association's expense. If a Member requests a copy of the complete
budget, the ngsociation shall mail the material, via first-class
mail, within 5 days. The. notice required hereunder shall be
presented on the front page of the summary of the budget in at
least 1l0-point bold type. -

{b) Year-End Report. Within 120 days after the close of the fiscal
year, a copy of the association's year-end report consisting of at
least the following shall be distributed to Members:

(i) A balance sheet as of the end pf the fiscal year;

(ii) An operating (income) statement for the fiscal year;

(11i) A statement of changes in financial position for the fiscal
year;

{iv) A statement advising Mambers of the place where the names and
addresses of the current Members are located; and

(v} Any information required to be reported under Corporations
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Code Section 8322 regquiring the disclosure of certain transactions
in excess of 550,000 per Yyear between the Association and any
Director or officer of the Association and indemmifications and
advances to officers or Directors in excess of 10,000 per year.

A review of the financial statement of the Association shall be
prepared in accordance with generally accepted accounting
principles by a licensees of the State Board of Accountancy for any
fiscal year in which the gross income of the Association exceeds
§75,000. If the anmual report is not prepared by such a licensee,
it shall be accompanied by the certificate of an authorized
pfficer of the Association that the statement was prepared without
an audit from the books and records of the Association.

{e) Annual Statement Regarding Delinquency/Foreclosure Policy. In
addition to financial statements, the Board of Directors shall
annually distribute within 60 days prior to the beginning of the
fiscal year, a statement describing the Association's policies and
practices in enforcing its remedies against Members for default in
the payment of Regular and Special Assesaments including the
recording and foreclosing of liene against Members' Lota.

(d) Review of Accounts. Cn no lesa than a gquarterly basis, the
Board of Dirsctors shall: '

{i) Review a current reconciliation of the Asscciation's operating
accounts; g

{ii) Review a current reconciliation of the Association's reserve
accounts; -

{iii) Review the ourrent vyear's actual ressrve revenoues and
expenses compared to the current year's budget; :

{iv) Review the Asscciation's latest account statements prepared
by the financial institution(s) with whom the operating and
reserve accounts are lodged; and

{(v) Review the Association's income and expense statement for the
cperating and reserve accounts.

To the extent one document provides the information required in
more than one of the above listed items, any such reguirements
listed above may be satisfied by reviewing the same document.

6. Required Reserve Studies.

At least once every 3 Yyears, the Board must have a study of the
reserve account requirements of the Association conducted if the
current replacement wvalue of the major components that the
Assorciation is obligated to repair, replace, restore, or maintain
is egqual to or greater than % of the gross budget of the
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aAsgociation for any fiscal year. The Board shall also review any
reserve study required under this Section on an anmual basis and
ghall conglder and implement necessary adjustments to the Board's
analysis of the reserve account requirements as a result of that
review. The reserve study required under this Section shall
include the minimum requirements of Civil Code §1l365.5 or
comparable superseding statute.

7. MNotification to Members of Insurance foverage Maintained by
Assoclation. :

Scope of Reguired Summary Disclosures. In accordance with Civil
Code BSection 1365 and at the times specified in subparagraph {e),
the Association shall prepare and digtribute to its Members a
summary of the property and general liability and fidelity
insurance policies maintained by the Association. In additien, if
the Association also maintains a policy of earthoguake or flood
ingsurance, a summary of that insurance shall alsc be provided to
the Members. As to all these types of insurance Coverage, the
digclosure shall include the name of the insurer, the policy
limits of the insurance and the amount of deductibles, if any.

{a) Use of Policy Dasclaration Page to Comply With Summary
Disclosure Requirements., In the case of all these types of
insurance, the Association's disclosure cbligations may be
satisfied by distributing to the Members a copy of the policy
declaration page, if that page presents the information specified’
above . :

(b) Times When Insurance Summaries Must Be Provided. The summary
information regquired by this section shall be provided toc each
Member of the Association at the following times: .

(i) With the firast newsletter, armmual budget or f£inancial
digelosure, or other general mailing to all Members by the
Association next following the adoption of these Bylawa; and

(ii) With the newsletter, anoual budget or financial disclosure,
or other general mailing to all Members by the Association next
following any renewal or replacement of one or more of the
insurance policies listed in subparagraph (a), when there is no
lapse of coverage in connection with the renewal or replacement.

{e)Notification of Cancellation. In addition to distributing the
ipsurance summaries described in seubparagraph (a), as scon a8
reagonably practicable following any cancellation of a policy
ligted in subparagraph (a), the Rssociation ghall notify its
Members of that event, unless the canceled policy is replaced
immediately.

(d) Mamnner of Delivery of Insurance Summaries and Cmceila.tinn
Notices, Any insurance Summary or Summaries provided in response
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to the events described in subparagraphs (c) (i) and (c) {ii) may be
mailed or perscnally delivered to each Member. If the summaries
are mailed, the class of postage used shall be the same as is
customarily used to mail the newsletter or other general
commnication in which the summaries are included. Any notice sent
to the Members to advise them of the cancellation and nonrenewal
of an insurance pelicy must be sent by first class mail to each
Member. All mailings shall be to the Members at their respective
addresses as shown in the books and records of the Asscciation. To
the extent one document provides the information required in more
than one of the foregoing sections of this article, amny such
requirements listed above may be satisfied by sending the Members
the same document. .
ARTICLE 13
other Required Disclosure toc Members

s required by law, the following reports and/or disclosures
ghall be made or provided to thes Members in compliance with the
deadlines set forth below:

1. Apnual Statement of Association’s Collection Policy.

In addition to the budgets and financial statements described in
these Bylaws, the Board of Directors shall annually disctribute
within 60 days immediately preceding the beginning of the fiscal
year -a statement describing the Association’'s policies and
practices in enforcing its remedies against Merbers for default
in the payment of Regular and Special Assessments, including the
recoeding and foreclosing of liens against Members ' Lots, and in
accordance with Civil Code Secticn 1365.1, or any later
amendments. The notice regquired pursuant to Civil Cecde Bection
1365.1, effective 1/1/2003, shall be printed in at least 12-point
type, and shall read as follows:!

“HOTICE
ASSESSMENTS AND FORECLOSURE.

This notice ocutlines some of the rights and responsibilities of
cwners of propecty in common lnterest developments and the
associations that manage them. Please refer to the sections of
the Civil Code indicated for further information. A portion of
the information in this notice applies cnly to liens recorded on
or after January 1, 2003. You may wish to consult a lawyer 1if
you dispute an assessment. |

ASSESSMENTS AND NOWJUDICIAL FORECLOSURE

The fazilure to pay associlation assessments may result in the loss
of an owner’s property without court action, often referred to as
nonjudicial foreclosure. When using nonjudicial foreclosure, the
association records a lien on the owner’'s property. The owner's
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property may be sold to satisfy the lien if the lien is not paid.
Assessments become delinquent 15 days after they are due, unless
the governing documents of the association provide for a longer
time. (Sections 1366 and 1367.1 of the Civil Code)

In a nonjudicial foreclosure, the association may recover
assessments, reasonable costs of collection, reascnable
attorney’'s fees, late charges, and interest. The association may
not use nonjudicial foreclosure to collect fines or penalties,
except for costs to repair common areas damaged by a member or a
member’s guests, if the governing documents provide for this.
(Bections 1366 and 1387.1 of the Civil Code)

The association must comply with the requiremente of Section
1367.1 of the Civil Code when collecting delinguent assessments.
If the association fails to follow these requirements, it may not
record a lien on the owner's property until it has gatisfied
those requiresments. Any additional costs that result from
satisfying the regquirements are the responsibility of the
association. (Section 1367.1 of the Civil Code)

At least 30 days prior to recording a lien on an owner's separate
interest, the association must provide the owner of record with
certain documents by certified mail. Among these documents, the
association must send a description of its collection and lien
enforcement procedures and the method of calculating the amount.
Tt must also provide an itemized statement of the charges owed by
the owner. An owner has a right to review the asgociation’'s
records to verify the debt. (Section 1367.1 of the Civil Code)

Tf a lien is recorded against an owner's property in error, the
person who recorded the lien is reguired to record 2 lien releass
within 21 days, and to provide an owner certain documents in this
regard. (Section 1367.1 of the Civil Code)

The collection practices of the association may be governed by
state and federal laws regarding fair debt collection. Penalties
can be imposed for debt collection practices that violate these
laws.

PAYMENTS

When an owner makes a payment, he or she may Trequest a receipt,
and the association is required to provide it. Om the receipt,
the association must indicate the date of payment and the perscn
who received it. The association must inform owners of a mailing
address for overnight payments. (Sections 1367.1 and 1367.1 of
the Civil Code)

An owner may dispute an assessment debt by giving the board of
the association a written explanation, and the board must respond
within 15 days if certain conditions are met. An owner may pay
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assessments that are in dispute in full under protest, and then
request alternmative dispute resolution. (Sections 1366.3 and
1367.1 of the Civil Code)

An owner is not liable for charges, interest, and coets of
collection, if it is established that the assessment was paid
properly on time. Esgctiun 1367.1 of the Civil Code)

MEETINGS AND PAYMENT PLANS

An owner of a separate interest that is not a time-share may
reguest the association to coneider a payment plan to satisfy a
delinguent agssessment. The association must inform owners of the
standards for payment plans, if any exist. (Section 1367.1 of the
Civil Code)

The board of dinctoré must meet with an owner who makes a proper

written request for a meeting to discuss a payment plan when the

owner has received a notice of a delinguent assessment. These
payment plans must conform with the payment plan standards of the
association, if they exist. (Section 1367.1 of the Civil Code)

2. Notification to Members Regarding Insurance Cowverage
Maintained by the Association.

(a) .Scope of Hequired Summary Disclosures. In accordance with
California Civil Code Section 1365(e), within 60 da¥se preceding
the beginning of the Associatien’s fiscal year, the Association
shall distribute to its Members a summary of the Association's
property, ga:mranl liability, fidelity insurance, and eart

and flood insurance Iif any) containing the infnmatiun described
in Article 12,

In additien, the summary shall include the following statement in
at least 10-point boldface type: "This summary of the
Association's policies of insurance provides only certain
information, as reguired by Section 1365(e) of the California
Civil Code, and should not be considered a substitute for the
complete policy terms and conditiens contained in the actual
policies of insurance. Any Association Member may, upon regquest
and provision of reascnable notice to the Association, review the
Association’'s insurance policies and, upon request and payment of
reasonable duplication charges, obtain copies of those policies.
Although the Association maintains the policies of insurance
specified in this summary, the Association’s policies of
insurance may not cover your property, including perscnal
property, or real property improvements to or around your Lot, or
personal injuries or other losses that occur within or around
your Lot. Even if a loss is covered by the Association’s
insurance, you may nevertheless be responsible for paying all or
a portion of any deductible that applies. Association Members
should consult with their individual insurance broker or agent




