
Existing 4-Unit Property Underwriting Building 12 Units
Unit BD BA Projected Rent Sq Ft Unit BD BA # of units Projected Rent Sq Ft/Unit Total Sq Ft
6831 Amherst, Front Unit 3 2 3,600 1,250 signed lease Ground Up ADU 0 1 12 1,300 210 2,520 
6833 Amherst, Back/Top Unit 3 2 3,600 1,640 signed lease Total 0 12 12 15,600 210 2,520 
6833 Amherst Unit #1, Back/Bottom Unit (ADU 3BD/2BA) 3 2 2,800 1,182 signed lease
6833 Amherst Unit #2, Back/Bottom Unit (ADU studio) 0 1 1,400 359 signed lease
Total 9 7 11,400 4,431 

4-Unit Actual 4-Unit Projected 12 ADU's Total - 16 Units
Total Rent 11,400 11,400 15,600 27,000 

MF's (684) (684) (936) (1,620) at 6%
RE taxes (761) (1,920) (866) (1,920)
Utilities (500) (500) (500) (1,000) two existing units each have their own SDGE electrical meter and gas meter.  The ADU's have their own SDGE electric meter but not a gas meter. Owner pays water, sewer and trash.
Property Insurance (400) (400) (600) (1,200)
Contingency (570) (285) (780) (1,350) at 2.5%
Total Expenses (2,915) (3,789) (3,682) (7,090) 33% 26%

Net Income 8,485 7,611 11,918 19,910 
Annual Net Income 101,822 91,327 143,013 238,915 
Cap Rate 4.75% 4.75% 5.25% 5.25%
Property Value 2,143,621 1,922,674 2,724,057 4,550,762 
Purchase Price + ADU Construction Costs 2,095,000 2,095,000 1,389,000 3,484,000 
Performing Cap Rate 4.86% 4.36% 10.30% 6.86%



Underwriting Building 12 Units
Unit BD BA # of Units Projected Rent Sq Ft Total Sq ft
Ground Up ADU 0 1 12 1,300 210 2,520 
Total 0 12 12 15,600 210 2,520 

Building (12) 0BD/1BA Units
Annual Income  187,200 
NOI  131,040 
Cap Rate 5.25%
Increase in property value  2,496,000 

Construction Costs  945,000 375 $/sq ft
Water meter upgrade  30,000 
SDGE Panel/Service Upgrade  50,000 
Wastewater Pump Station Install/Upgrade 25,000 
Permits  150,000  12,500 per permit
Contingency  189,000 20%
Total ADU costs  1,389,000 

Net Equity  1,107,000 



Purchase Price  2,095,000 
Down Payment 35%
Down Payment  733,250 
Closing Costs  27,235 
ADU Construction Costs  1,389,000 can get hard money loan to fund ADU construction costs
Total Capital Needed  2,149,485 

Purchase Money Loan  1,361,750 

Net cashflow/(cash loss) holding as 4 unit during development
Monthly loan payment  (9,992) 30-year amortized DSCR loan at 8% interest
# of months  30 18 months for permit approval, 8 months build, 2 months to stabilize/rent units and 2 months to sell 
Total loan payments  (299,761)

Monthly NOI as 4-unit  8,485 
# of months  30 18 months for permit approval, 8 months build, 2 months to stabilize/rent units and 2 months to sell 
Total NOI  254,555 
Total net cashflow/(cash loss)  (45,206)

Project profit from selling as stabilized 16 unit using hard money
ARV as 16 unit  4,550,762 
Purchase price  (2,095,000)
ADU construction loan  (1,389,000)
Cash loss while holding property until permits are approved  (45,206)
Interest expense on construction rehab  (151,860) assumes 8 months of interest expense on construction rehab that will target to include as interest reserve with lender + $50K loan fees
Closing costs  (273,046)
Project profit  596,650 
All in debt costs to ARV 77%

Cash on cash return - use hard money for construction costs
Initial Investment  912,345 
Cash loss while holding property until permits are approved  45,206 
Interest expense on construction rehab
Total cash in project  957,551 
Project profit  596,650 
# of months to complete project  30 
Cash on cash return 25%

Project profit from selling as stabilized 16 unit using cash for construction
ARV as 16 unit  4,550,762 
Purchase price  (2,095,000)
ADU construction loan  (1,389,000)
Cash loss while holding property until permits are approved  (45,206)
Interest expense on construction rehab
Closing costs  (273,046)
Project profit  748,510 

Cash on cash return - all cash for construction
Initial Investment  2,149,485 
Cash loss while holding property until permits are approved  45,206 
Total cash in project  2,194,691 
Project profit  748,510 
# of months to complete project  30 
Cash on cash return 14%

Cash on Cash Return and Internal Return of Return as Long Term Hold
Monthly NOI Before Debt Service 19,910 
Monthly Debt Service (9,992)
Monthly Cashflow 9,918 
Annual Cashflow  119,011 
Cash on cash return 5.54%

Principal Paydown  11,555 1st full year of principal paydown
Annual Cashflow  119,011 
Annual Equity  130,566 
Total Capital Needed  2,149,485 
Internal Rate of Return 6.07%



 (9,992) monthly loan payment

 11,555 1st principal paydown


