


























































































Villa Italia HOA Meeting
July 10, 2013

Attendees:
Phil & Sally Burgess, Pat Caffey, Tom Smith, David Waldman and Suzanne (last name 
unknown at the time of this reporting). The meeting called to order in unit one at 4:15 PM

Introductions were made of incoming new owners, David Waldman and partner, Suzanne 
by Tom to Phil, Sally and Pat.

Tom Smith’s resignation from the board was accepted.  He has sold his unit. He and Julie
will be moving out before the end of the month.

There was a review/discussion on the status of various situations and potential problems:
- Retaining wall

Competitive bidding process has already been done: Rick Woodford: 
$9000 bid.  We should refresh bid and ask if he will do landscaping lighting or if 
he can refer someone to us.  We need to decide on the use of slump block or split 
block for the wall and what color the blocks should be.
- Landscape lighting
- Landscape changes needed after the retaining wall & lighting are completed.
- Plumbing, Drain Patrol
- Elevator : Future major expense since it is approximately 27 years old
- Flooding: Two of the three unit owners involved did not have homeowners 

insurance.
It was suggested to change the House Rules with stronger language 

requiring that owners have liability insurance.

- Ways to save money:
Elevator phone – call AT & T to request a lower charge since this phone is 

never used and that we are required to have it.  It is known that AT&T does lower 
charges for basic use individuals.

Recycling Bin – It is believed that the cost of trash pick up can be lowered 
if all residences use a recycle bin.  A slab has already been poured for a bin.

The HOA Annual Meeting is scheduled for Wednesday, August 21, 2013 at 4:00 PM in 
Unit 4.  All owners are welcomed and encouraged to attend.  For those owners out of 
town we would like to get a proxy from you in order to have a quorum to vote for HOA 
Board Officers at this annual meeting.

Please let the board know if you would like to serve as a board member.  Tentatively, 
Officers to be voted on are: Pat Caffey: President, Phil Burgess: Vice President, & David 
Waldman, Board officer (title to be announced).

Meeting adjourned at 5:30 PM.

*Sally and I would like to thank Tom for his dedication to Villa Italia.  He spent many 
hours in all aspects of the business of “our” condominium building.  I know you join us 
in wishing Julie and Tom the very best in their new home.
Phil Burgess, Vice Presdident





VILLA ITALIA HOMEOWNERS' ASSOCIATION

P.O. BOX 1497

LA JOLLA, CALIFORNIA 92038

HOUSE RULES & REGULATIONS

The owners of each of the nine (9) units In the Villa Italia Condominium Building, and 
through them, any tenant/residents, have exclusive ownership of, and rights to, their 
individual condominium as well as rights to the building’s common areas. These rights 
are accompanied by responsibilities, as defined in our Codes, Covenants and Restrictions
(CC&R’s), and by the following House Rules & Regulations.

OCCUPANT INFORMATION SHEET 

Each unit owner is responsible for the completion of an Occupant Information Sheet 
and for ensuring it is returned to the Board within 30 days of receipt. The form is an 
addendum to this document. This Occupant Information Sheet provides specific 
information to be used by the Board in case of emergency and to ensure building 
security. The Information Sheets are held as confidential information. 

Information sheets should be updated regularly. Owners who rent their units are 
responsible for ensuring that this sheet is completed and signed by the Occupant and 
returned to the Board. If an owner employs a rental agent, the agent should be 
reminded of this requirement. 

SECURITY 

It is advisable not to let strangers or solicitors into the building. The security of the 
building is dependent upon the people living in the building. When entering or leaving the 
building, be sure that doors and/or the garage gate are securely closed and locked. Do not 
leave doors open and unattended. Do not allow persons unknown to you to have access to 
the building (if you are called to the intercom, do not release the lock to allow visitors to 
access other units). If you enter the building, do not permit other people with whom you 
are not acquainted to enter with you. Ask them to use their own key. 

When exiting the building via the garage door, always wait to see that the garage door is 
closed. Keep vehicle(s) secured and storage areas locked at all times. Garage, door 
openers and keys should be safeguarded.

Normally, the Board does not have keys to individual units. An owner may request that 
the Board hold a key under special circumstances. Residents planning to leave their unit 
unoccupied for any length of time are encouraged to notify a Board member. Residents 
should have mail and newspapers picked up during their absence. Laundry hoses must be 



maintained and laundry valves shut off during a prolonged absence to prevent a leak 
damaging your unit and/or the unit below. Building keys are available from Board 
members if lost. Duplication is at the cost of the unit owner. Our garage door is a 
LiftMaster made by The Chamberlain Group. Contact them if you need a new remote 
operator, at unit owner expense.

Residents are encouraged to remember that attention to these items can prevent injury, 
damage, and loss for themselves as well as the other building residents. 

POLICY/PRACTICE IN ENFORCING LIEN RIGHTS 

Regular assessments are payable monthly, in advance, on the first day of the month to 
VILLA ITALIA HOMEOWNERS' ASSOCIATION, P.O. BOX 1497, LA JOLLA, 
CALIFORNIA 92038.

The by-laws of the Villa Italia Homeowners association provide for a mandatory late 
fee plus interest on dues received after the fifteenth day of the month in which they are 
due. Smooth running of the Association requires prompt payment by all members. 

Payments received are applied to delinquent charges before current charges are retired. 
The monthly assessment is due and payable on the first day of each calendar month and 
becomes delinquent subject to a penalty of $25.00 if payment is not received by the 
fifteenth (15th) day of each month. In addition, interest will be charged at the rate of 
1% of the delinquent amount per month. Penalties and interest are cumulative per 
month. Reference California Civil Code 1366.

If payment is not received for 60 days, the owner may be sent a pre-lien letter by 
certified mail and charged for legal fees incurred in preparing this letter. A lien will be 
filed against the property after 90 days of nonpayment and the owner will be charged 
for legal fees. If the account is not paid 30 days after the lien is filed, the Board will 
consider foreclosure action. Late charges and interest will be assessed until all fees are 
paid. Reference California Civil Code 1367.

COMMON AREAS

There are two types of common areas – those which all owners can use, e.g., the 
courtyard, walkways and garbage dumpster; and those which are for the exclusive use 
of the unit owners, e.g., unit balconies/patios, assigned parking spaces and assigned 
storage box in garage. Any changes to common areas, including exclusive use areas, 
must have prior approval of the Board.

Every resident should help keep the common area clean by picking up debris and
removing newspapers daily. Personal items should not be left in common areas other 
than those areas for exclusive use which are not otherwise limited (see section on 
"PARKING"). This prohibition includes personal items left at the doorway of individual 
units. Exceptions to this are door mats and potted plants.



Owners and residents are responsible for their guests' behavior. Visiting children should 
be supervised in common areas. 

EXCLUSIVE USE COMMON AREAS

1. STORAGE BOX

Each unit is assigned a storage box along the West wall of the garage. The door to each 
unit must be kept closed at all times. Only non-combustible items may be stored.

2. ASSIGNED PARKING SPACES

Owners/Occupants are reminded that all vehicles must be within the marked boundary 
of their assigned space. Please be sure that you do not encroach upon the adjacent 
parking space assigned to another unit. Use of assigned parking spaces for 
special/temporary uses must be cleared with the Board. Each owner (including renters) 
must register the vehicles authorized to use their unit's parking spaces. Automobile 
make, model, year and license plate number should be completed on the Occupant
Information Sheet, attached, and returned to the Board at the above address. Residents 
may not rent out their parking spaces to non-residents.

Each owner is responsible for the cleanliness and maintenance of their assigned parking 
spaces. In cases of excessive abuse where cleaning is necessary and the owner has not 
been responsive to Board requests, the owner will be billed for the cost of cleaning 
fees, should the Board determine that use and/or maintenance of the spaces does not 
comply with the CC&R and/or House Rules & Regulations. 

In addition to the assigned storage box along the West wall of the garage, unit 
owners/tenants may store other personal items in closed storage containers against the 
wall of their assigned parking spaces, as long as a full size car can still be stored in the 
parking space. Only storage containers with doors or covers are acceptable. Personal 
items must be kept from view. Bicycles may be stored outside a container as long as 
they are against the wall of the assigned parking space. Only noncombustible items can 
be stored in the assigned storage areas. 

Car washing is not permitted in the garage due to the risk of water damage to the 
elevator. Repair of water damage from actions of owners/tenants will be charged to the 
unit owner responsible. 

3. BALCONIES/PATIOS

Balconies and patios are common property with exclusive use by the unit owner/tenant. 
Unit owners are responsible for the maintenance of their balconies/patios. Significant 
changes such as railing color scheme and flooring material are subject to prior approval 
by the Board of the HOA.



GARBAGE

Current garbage pickup is every Tuesday and Friday mornings. All garbage and trash 
should be placed in sealed or tied bags prior to disposal in the trash chutes. This is to 
ensure that all garbage actually makes it to the dumpster and not float outside it, 
creating an unsanitary condition. When this is not possible, the garbage should be 
carried to the dumpster room located at the back of the building behind the Utility Room 
on the first floor. Doors to the dumpster room and trash chute access should be closed 
after use. All trash chute access areas should be maintained in a clean and orderly 
condition. If any of your garbage falls on the ground/floor, please pick it up.

MOVING 

All moving (in and out) should be registered with the Board prior to the date of moving. 
Owners of rental units are responsible for informing the Board when a tenant is moving. 
Arrangements must be made to pick up the elevator hold key. A deposit fee of $100 is 
required for all moves to and from the building to prevent damage to the elevator, 
floors, steps, and walls, and to guarantee return of the elevator key. The deposit will be 
returned within three (3) days after receipt of the returned elevator key and/or 
completion of move. ALL MOVES MUST BE MADE THROUGH THE BACK DOOR 
OR GARAGE. HOMEOWNER IS LIABLE FOR DAMAGES. 

PETS 

One usual and ordinary house pet is permitted. Pet noise must be kept to an absolute 
minimum. The pet must be kept on a leash at all times in the common areas. The pet 
owner is responsible for the pet and for assuring that the building and building grounds 
are maintained clean and sanitary. The building grounds are not to be used as a run area 
for pets. Pet owners are required to clean up after their pets. 

RENTALS 

Renters/tenants are subject to all rules and regulations (CC&R’s and these House Rules
& Regulations) of the Homeowners' Association. All owners are responsible for the 
tenants in their unit, and are required to provide copies of these rules and regulations to 
the tenant on or before the time that the tenant resides in the unit, and for ensuring that 
the tenant signs and returns the attached Occupant Information Sheet. No rentals of 
under three (3) months are allowed. Maximum occupancy of any unit is four (4) 
persons. Owners must notify the Board of Directors when tenants occupy a unit if the 
owner is not also in residence. Owners will be subject to fines and repair or damage 
charges caused by their tenants' violation of any rule or regulation. Tenant complaints or 
problems should be referred to the unit owner only. 

INSURANCE 

All owners are encouraged to carry insurance coverage on their units. Building insurance 



covers only common property and joint liability coverage and does not protect the 
individual owner, their possessions, or individual liability. 

Owners of rental units are encouraged to require their tenant to carry renter's insurance to 
cover that which is not covered under common property insurance (building insurance).

NOISE 

No Unit shall be used in any manner as to obstruct or interfere with the enjoyment of the 

occupants of other Units or annoy them by unreasonable noises. No Owner shall permit noise 

including, but not limited to, the playing of musical instruments or playing of sound reproduction 

equipment, running, jumping, and other athletic activities, which would unreasonably disturb 

another Owner's quiet enjoyment of his Unit or of the Common Area. If a new flooring system is 

installed by the Owner, a high quality sound-deadening underlayment should be considered.

EMERGENCIES 

When an emergency occurs that could affect common areas or other residents, please 
contact a Board member. If no Board member is available, use the Building Contact List 
located on the bulletin board in the garage next to the elevator door and Member Roster to 
assist in contacting other association members and to make necessary immediate repairs. 
Retain all documentation and provide this to the Board for consideration of repair claims. 

Items NOT building-related, such as maintenance and repair of windows, screens, glass 
doors, appliances, plumbing, electrical, and heating systems should be taken care of by 
the individual unit owner. 

MISCELLANEOUS INFORMATION 

Owners are responsible for the cleanliness and appearance of their unit. No laundry, rugs 
or clothing are to be hung from railing or windows. 

Use of the unit is restricted to residential purposes only. No business or commercial use 
of the unit is permitted. 

Windows are replaced at the unit owner’s expense. All replacement windows must be of 
the slider-type to match existing windows in the building. External color must match 
existing window colors (dark brown). Owners must receive Board approval before 
replacing any windows.

Only window coverings that are usual and customary are allowed. Blankets, sheets, plastic, foil, 

etc., are prohibited.

Replacement or painting of doors or addition of screen doors must receive prior approval 
of the Board.



Clothes dryer vents are to be kept free of lint. If lint is observed at the dryer vent 
discharge, please clean your filter and vent pipe immediately, to avoid a fire hazard.

If your unit is equipped with a fireplace, it is designed to be used with natural gas only, 
using the manifold provided. Do not attempt to burn wood in your fireplace.

Your HOA has an annual contract with a termite control company. Please report any 
termite sightings inside your unit to a Board member right away. Our contract requires 
that each unit must be inspected annually by the termite company. We request your 
cooperation in gaining access to your unit at the appropriate time. All units must be 
inspected at the same time.

SUGGESTIONS 

Suggestions and complaints should be made in writing and mailed to the Homeowners' 
Association at Post Office Box 1497, La Jolla, California 92038. Attendance by members 
at Board meetings is also encouraged, especially to discuss issues which may be 
controversial. 

The above has been approved by the Board of Directors on June 20, 2011



OCCUPANT INFORMATION SHEET

TO: ALL OCCUPANTS - VILLA ITALIA CONDOMINIUMS 

FROM: HOMEOWNERS’ ASSOCIATION – BOARD OF DIRECTORS

For the purposes of building maintenance, repair, emergency, and security, the Homeowners' 
Association requires the following information from all occupants of Villa Italia. If you own 
your unit but are renting it to someone else, you are responsible for having the occupant sign and 
return this completed form to the HOA:

UNIT #_____ 
OCCUPANT’S NAME(S)________________________________________________________
______________________________________________________________________

TELEPHONE NUMBER (DAYTIME:_______________; EVENING:____________________)
E-MAIL ADDRESS:____________________________________________________________ 
VEHICLE #1 (MAKE/MODEL/YEAR)____________________ (LICENSE)__________
VEHICLE #2 (MAKE/MODEL/YEAR) ____________________ (LICENSE)__________ 

EMERGENCY CONTACT NAME: _________________________________________

ADDRESS: ______________________________________

_______________________________________________

TELEPHONE: ___________________________________

MARQUE LISTING AT BUILDING INTERCOM________________________________

I have read and will comply with these Villa Italia Condominium House Rules & Regulations.

Signed: ______________________________________________Date:_____________

(Unit Occupant) 

In case of emergency (fire/earthquake/etc.) the Fire Department or Police may have to access 

your unit by force. In case of a water leak, the HOA may do the same. Your assistance in 

completing this form will help to protect you and the other occupants of the building. 

Return completed form to:

VILLA ITALIA HOMEOWNERS' ASSOCIATION
P.O. BOX 1497

LA JOLLA, CA 92038











Villa ltalia Homeowners Association
Annual Meeting

' Tuesday, August 25, 201,5

Attendees:
Pat Caffey, President
Sally and Phil Burgess, Vice President
Josie and Peter Sayn-Wittgenstein
Kathleen and David Ervin

Mera Kelley

l. 20L4 Annual Meeting Minutes Approved

ll. Financial Report

a. 201.5-2016 Budget Approved

lll. Old Business and Updates

a. Plumbing * Suggestion to have plumbing cleaned out every other
year. Next cleaning set for 2016.

b. Insurance still with Farmer's

c. Recycling - Keep up the recycling! Boxes should be broken down.

d. Landscaping - Desert landscaping suggested. Need architect to help

design and actually do the work.

i. Action: Peter to follow up with recommendation
e. Parking garage lighting - Lighting done for the corners, now

everything else looks dark. All agree to increase lighting.
f . Courtyard

i. Need designer to help. Action: Peiter to follow up with
' recommendation

ii. Need paint/coating for 2nd and 3'd floor hallways. Action :

David E. to follow up

g, Elevator telephone - S100/mo through AT&T;

i. Waiting for inspector to renew license before making a

decision whether to renew contract with AT&T and buy a

phone



New Businessl

a. Election of Board Officers Next Year

i. Send out nomination notice

ii. Executive board meeting before next annual meeting

b. Relabel names on intercom - Action: David'E. to look into it
c. Railings on 2nd & 3'd floor are getting rusty. Need to be

cleaned/scraped and painted. I

i. Action: Sally to follow up

d. FedEx will be given a key to the building

i. Extra keys can be obtained from La Jolla Lock & Key

e. Security cameras

i. Action: Peter to look into options
ii. Potential savings on insurance premiums

Respectf4l ly su bm itted,

,1' "\----

\'
Jbsie

Scribe

tv.

-Wittgenstein
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Villa ltalia Homeowners Association
Announcement

,' September 15,201,5

David Waldman, because of out-of-area work responsibilities, has resigned as

secretary of the Villa ltalia HoA.

I
In a brief executive session, Josie Sayn-Wittgenstein was appointed Secretary of
the Association for the remainder of David's term.

btiick Cfffey
President





























Villa Italia HOA
Annual Meeting

Agenda
September 12, 2018

Present: Patrick Caffey, President, Sally Burgess, Vice President, Josefina Lucero, 
Secretary, Peter Sayne-Wittgenstein, Member, David Waldman, Member

The meeting was called to order at 6:00 PM

I. Following a motion, the minutes of the previous meeting (4-19-2018) 
were approved.

II. Old Business and Updates

A. Plumbing
1. Wide ranging discussion followed a description of several 
drain stoppage events involving non-owner residents.

This issue is related to other circumstances in which the 
renters only relate to agents of the owner and apparently are 
informed of none of the requirements of the by-laws of the 
HOA for living in Villa Italia.  This includes the requirement for
registration of vehicles, awareness of “House Rules” and No 
subleasing, etc. It is the responsibility of the owners in making 
arrangements for leasing their units that the agent understand 
and see that the renters are aware of the requirements for 
living in the condominium.  In addition, the owner is directly 
responsible for the upkeep and functioning of his or her unit.

2. The Board gave permission for plumbing cleanout at the end 
of October.

B. Roof
1. Peter was complimented on the recent roof repairs and 
cleanup.

2. Unit 8 Owner complained of bird droppings on skylights and 
some difficult to reach windows.

a. Will seek a person familiar with seagull nesting to 
assess and if necessary, correct the situation.

b. Will have someone clean the skylights.



C. Termites: No indication of problems at this time.

D. Landscaping
1.The lawn lights, recently enhanced by lighting the entrance 
steps and controlled by a photocell, have been lighted during 
the day.  Peter will follow up and have adjustments performed.

2. After discussing landscaping, it was decided to delay changes 
for now.

E. HOA monthly assessment
1. The monthly assessment will increase $50.00 January 1, 
2019. (Total $500.) 

2. Reminder will be sent to owners December 1, 2018.

III. Courtyard – Entrance Renovation

A. Choices of materials and plans were mad by a subgroup of the 
Board.

1. Several down payments have been made.

 2. Replacement of the front steps to begin 9-19-18.

 3. Residents to be notified of potential disruption to entrance 
 and exits.

IV.  New Business
 

A. Financial report
  1.  Financial activity of previous year was reviewed.

 2.  Proposed 2018-19 Budget reviewed and approved.

 3. Financial outlook and status discussed.

B.  Obtaining interest on bank account discussed.
 1. Peter will look into

 2. Will discuss with our accountant. 

Pat Caffey, President



                           CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY 

AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), 

AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certifi cate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. If SUBROGATION IS WAIVED, subject to the terms and 

conditions of the policy, certain policies may require an endorsement. A statement on this certifi cate does not confer rights to the certifi cate holder in lieu of such endorsement(s). 

PRODUCER CONTACT 

NAME:

PHONE

(A/C, NO, EXT):

FAX

(A/C, NO):

E-MAIL

ADDRESS:

INSURER(S) AFFORDING COVERAGE NAIC #

INSURED INSURER A:

INSURER B:

INSURER C:

INSURER D:

INSURER E:

INSURER F:

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAME ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING ANY 
REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE 
POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR

LTR
TYPE OF INSURANCE

ADDTL 

INSD

SUBR 

WVD
POLICY NUMBER

POLICY EFF

(MM/DD/YYYY)

POLICY EXP

(MM/DD/YYYY)
LIMITS

COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $

CLAIMS-MADE OCCUR
DAMAGE TO RENTED 
PREMISES (Ea Occurrence)

$

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN’L  AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $

POLICY          PROJECT LOC PRODUCTS - COMP/OP AGG $

OTHER: $

AUTOMOBILE LIABILITY
COMBINED SINGLE LIMIT 
(Ea accident)

$

ANY AUTO BODILY INJURY (Per person) $

OWNED AUTOS 
ONLY

SCHEDULED 
AUTOS

BODILY INJURY (Per accident) $

HIRED AUTOS 
ONLY

NON-OWNED 
AUTOS ONLY

PROPERTY  DAMAGE 
(Per accident)

$

$

UMBRELLA LIAB OCCUR EACH OCCURRENCE $

EXCESS LIAB CLAIMS-MADE AGGREGATE $

DED RETENTION $ $

WORKERS COMPENSATION

AND EMPLOYERS ‘ LIABILITY

N/A

PER 
STATUTE

OTHER $

ANY PROPRIETOR/PARTNER/
EXECUTIVE OFFICER/MEMBER 
EXCLUDED? (Mandatory in NH)

If yes, describe under DESCRIPTION OF 
OPERATIONS below

Y/N E.L. EACH ACCIDENT $

E.L. DISEASE - EA EMPLOYEE $

E.L. DISEASE - POLICY LIMIT $

DESCRIPTION OF OPERATIONS/LOCATIONS/VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION 

DATE  THEREOF, NOTICE WILL BE DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

©1988-2015 ACORD CORPORATION. All Rights Reserved

The ACORD name and logo are registered marks of ACORD 

ACORD 25 (2016/03)

31-1769    11-15



Villa Italia Homeowners Association
Annual Meeting

Minutes
September 21, 2017

PLEASE NOTE; IT IS VERY IMPORTANT TO READ THE MINUTES.
THERE IS AN ASSESSMENT INCREASE BEGINNING JANUARY 1, 2018.

Attendees
President Pat Caffey
Vice President Sally Burgess
Secretary Josie Sayn-Wittgenstein

Peter Sayn-Wittgenstein

The meeting was called to order at 5:30 PM

I. Following a motion, the minutes of the previous meeting were approved.
II. Updates and plans for the next year.

A. The sump in the garage was replaced last winter during the rainy 
weather.

1. The Board approved a plumbing cleanout to take place this fall.

B. Painting the walkways on second and third floors has been 
completed.

C. The Board was informed that the stain, possibly with mildew, on  
the façade was caused by a leak from the roof – Will continue to 
seek a repairman to remedy the situation and some cleaning and 
painting will be required.

D. The back door replacement has been completed.

E. There was a lengthy discussion with respect to landscaping, which 
is complicated by SDG&E requirement that two trees be removed 
to prevent interference with power lines.  Other problems were 
noted, upgrading the grass, selection of plants, and removal of 
other trees.  From previous estimates, $2-4 thousand may be 
required to complete this undertaking.  Sally will follow up, which 
will include coordinating efforts with Pat and Peter.

F. The security camera system has been completed.  A new lock will 
be installed on the utility door where the base system has been 
placed.



G. The longstanding problem with the outdated and unattractive 
courtyard was again discussed at length.  The Board agreed that 
more extensive renovation is needed.  Numerous owners have also 
indicated this to be overdue.

 Peter Sayn-Wittgenstein has obtained proposals for the
 renovation in $12 thousand range, which the Board determined to  
 be reasonable considering the amount and quality of work
 involved.  Owners will be invited to have a voice in the choice of                
 color and style of tile used in the process.  Peter will continue to 
 pursue this endeavor.

H. There were no recent complaints about mailboxes.

I.    Termite inspection occurred recently in which two minor
 Instances were found and have been treated.

III.  The financial status of the Association was presented in the form of a report 
 comparing the actual income and expenses for the previous year with the
budget of the previous year and the proposal for the coming year.

A. After discussion the budget for the next year was approved.

B. During the budget discussion, the amount of reserve
was noted to be $27 thousand available for repairs and  
renovations, which will be required in the future.  Following are  
points that were made.

 1.  The renovation of the courtyard and entrance complex with             
cost in the range of $12 thousand,

2. Replacements and upgrading landscaping $2-4 thousand,
3. The first roof lasted less than 20 years and its replacement cost 

was $25 thousand and this was about 15 years ago.
4. The need for overall painting of the building may be further in 

future, but it was expensive in the past.
5. Intermittent minor repairs also add up and there is now a need 

for handyman work.  This past year $3.5 thousand was spent 
on repairs.

6. Also, importantly, our operational expenses have increased 
significantly over the past 13 years, including utilities, 
insurance, re-cycling and other services.

C. As Part of the overall look at present finances and future needs, we 
were reminded that our monthly assessment is considered by 
some to be the least in the City of San Diego.  Moreover, it has been 
noted that our monthly assessment has not increased in 13 years.



 As a result of the foregoing, a motion was made to increase our 
 monthly assessment to $100 in two $50 segments.  Beginning
 January 1, 2018 the monthly assessment will be $450.  
 Beginning January 1, 2019, the monthly assessment will be $500.
 This motion was approved.

IV. The meeting was adjourned.

Pat Caffey, President
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